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As organizations continue to move towards digital
enterprise, the need for digital transformation
continues to grow especially due to the COVID-19
pandemic. These impacts will last far into the future,
as newer digital technologies continue to be
accepted, used, and developed. These digital tools
will forever change the face of business and
management. However, on the road to digital
enterprise transformation there are many successes,
difficulties, challenges, and failures. Finding
solutions for these issues through strategic thinking
and identification of the core issues facing the
enterprise is of primary concern. This means
modernizing management and strategies around the
digital workforce and understanding digital business
at various levels. These key areas of digitalization
and global challenges, such as those during or
derived from the pandemic, are new and unique;
They require new knowledge gained from a deep
understanding of complex issues that have been
examined and the solutions being discovered.
Emerging Challenges, Solutions, and Best Practices
for Digital Enterprise Transformation explores the
key challenges being faced as businesses undergo
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digital transformation. It provides both solutions and
best practices for not only handling and solving
these key issues, but for becoming successful in
digital enterprise. This includes topics such as
security and privacy in technologies, data
management, information and communication
technologies, and digital marketing, branding, and
commerce. This book is ideal for managers,
business professionals, government, researchers,
students, practitioners, stakeholders, academicians,
and anyone else looking to learn about new
developments in digital enterprise transformation of
business systems from a global perspective.
A brand new collection of state-of-the-art guides to
more effective supply chain management… 4
pioneering books, now in a convenient e-format, at a
great price! 4 up-to-the-minute books help you build
and optimize agile, flexible, efficient global supply
chains — in the face of any challenge! As a supply
chain or operations professional, you face
unprecedented challenges in delivering the agile,
resilient, efficient supply chain your company needs.
This indispensable 4-book package gives you
unprecedented resources, best practices, tools, and
case studies for managing each of these challenges.
Global Macrotrends and Their Impact on Supply
Chain Management shows how to manage supply
and demand in the face of massively disruptive
emerging societal, technological, geopolitical, and
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environmental macro trends. You’ll find a complete
decision framework and practical tools, insights, and
guidance for systematically mitigating new risks and
building long-term competitive advantage. Step by
step, you’ll walk through assessing and responding
to population growth, migration, urbanization;
socioeconomic change, global connectivity,
environmental issues, geopolitics, growing scarcity,
transportation congestion, aging infrastructure, and
more. Next, Supply Chain Network Design helps you
use strategic network design techniques to drive
dramatic new savings throughout your supply chain.
The authors, who are experts at IBM and
Northwestern University, combine rigorous principles
and practical applications, helping you optimize the
right number, location, territory, and size of
warehouses, plants, and production lines; and
optimize product flow through even the most
complex global supply chains. They help you
manage tradeoffs such as cost vs. service level,
improve operational decision-making through
analytics; and re-optimize regularly for even greater
savings. Then, Demand and Supply Integration
shows how to implement world-class demand
forecasting management, and effectively integrate it
into comprehensive Demand and Supply Integration
(DSI) processes. You’ll learn how to recognize
failures of demand/supply integration, approach
Demand Forecasting as a management process,
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and choose and apply the best forecasting
techniques. You’ll discover how to thoroughly reflect
market intelligence in forecasts; measure forecasting
performance; implement advanced demand
forecasting systems; manage Demand Reviews, and
more. Finally, The Supply Chain Management
Casebook brings together 30 up-to-date, focused
case studies illuminating every aspect of modern
supply chain management — from procurement to
warehousing, strategy to risk management, IT to
supplier selection and ethics. Contributors present
key challenges in industries ranging from
pharmaceuticals to fashion, and preview issues
ranging from the “limits of lean” to the potential of
3-D printing. Both qualitative and quantitative cases
are included; quantitative cases are supported by
completed numerical solutions, and, where
applicable, associated spreadsheets. From supply
chain experts Chad W. Autry, Thomas J. Goldsby,
John E. Bell, Michael Watson, Sara Lewis, Peter
Cacioppi, Jay Jayaraman, Mark A. Moon, and Chuck
Munson
This new interdisciplinary work presents system
dynamics as a powerful approach to enable analysts
build simulation models of social systems, with a
view toward enhancing decision making. Grounded
in the feedback perspective of complex systems, the
book provides a practical introduction to system
dynamics, and covers key concepts such as stocks,
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flows, and feedback. Societal challenges such as
predicting the impact of an emerging infectious
disease, estimating population growth, and
assessing the capacity of health services to cope
with demographic change can all benefit from the
application of computer simulation. This text explains
important building blocks of the system dynamics
approach, including material delays, stock
management heuristics, and how to model effects
between different systemic elements. Models from
epidemiology, health systems, and economics are
presented to illuminate important ideas, and the R
programming language is used to provide an opensource and interoperable way to build system
dynamics models. System Dynamics Modeling with
R also describes hands-on techniques that can
enhance client confidence in system dynamic
models, including model testing, model analysis, and
calibration. Developed from the author’s course in
system dynamics, this book is written for
undergraduate and postgraduate students of
management, operations research, computer
science, and applied mathematics. Its focus is on the
fundamental building blocks of system dynamics
models, and its choice of R as a modeling language
make it an ideal reference text for those wishing to
integrate system dynamics modeling with related
data analytic methods and techniques.
Social media has become an integral part of society
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as social networking has become a main form of
communication and human interaction. To stay
relevant, businesses have adopted social media
tactics to interact with consumers, conduct business,
and remain competitive. Social technologies have
reached a vital point in the business world, being
essential in strategic decision-making processes,
building relationships with consumers, marketing and
branding efforts, and other important areas. While
social media continues to gain importance in modern
society, it is essential to determine how it functions in
contemporary business. The Research Anthology on
Strategies for Using Social Media as a Service and
Tool in Business provides updated information on
how businesses are strategically using social media
and explores the role of social media in keeping
businesses competitive in the global economy. The
chapters will discuss how social tools work, what
services businesses are utilizing, both the benefits
and challenges to how social media is changing the
modern business atmosphere, and more. This book
is essential for researchers, instructors, social media
managers, business managers, students,
executives, practitioners, industry professionals,
social media analysts, and all audiences interested
in how social media is being used in modern
businesses as both a service and integral tool.
Completely revised to meet the demands of today’s
trainee and practicing plastic surgeon, Principles,
Page 6/24

Where To Download Matching Supply With
Demand Cachon Terwiesch Solutions File Type
Volume 1 of Plastic Surgery, 4th Edition, features
new full-color clinical photos, dynamic videos, and
authoritative coverage of hot topics in the field.
Editor-narrated PowerPoint presentations offer a
step-by-step audio-visual walkthrough of techniques
and procedures in plastic surgery. Offers evidencebased advice from a diverse collection of experts to
help you apply the very latest advances in plastic
surgery and ensure optimal outcomes. Provides
updated coverage of: Digital technology in plastic
surgery; Repair and grafting of fat and adipose
tissue; Stem cell therapy and tissue engineering; and
Treatment of Lymphedema
Gerard Cachon and Christian Terwiesch, Matching
Supply with Demand: An Introduction to Operations
Management, 3e is the most authoritative, cuttingedge book for operations management MBAs. The
book demands rigorous analysis on the part of
students without requiring consistent use of
sophisticated mathematical modeling to perform it.
When the use of quantitative tools or formal
modeling is indicated, it is only to perform the
necessary analysis needed to inform and support a
practical business solution. The guiding principle in
the development of Matching Supply with Demand
has been “real operations, real solutions.” “Real
operations” means that most of the chapters in this
book are written from the perspective of a specific
company so that the material in this text will come to
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life by discussing it in a real-world context. “Real
solutions” means that equations and models do not
merely provide students with mathematical
gymnastics for the sake of an intellectual exercise.
Effective leadership is critical to ensuring safety,
efficiency and maximum productivity in the operating
room (OR). This practical, evidence-based book
unpicks the dynamics of a successful OR
environment to underline the key techniques for
management of policies, systems, staff members
and teams. Fully updated to include recent clinical
guidelines, the book provides the 'A-Z' of OR
management, including sections on metrics,
scheduling, human resource management,
leadership principles, economics, quality assurance,
recovery and ambulatory practice. New chapters
include future healthcare models, emergency
preparedness and budgets amongst other topics.
Written by authors with unrivalled experience in the
field, chapters are laid out in an easy and clinically
helpful format to assist learning, and real-life case
studies cover seventy-three different clinically
relevant pain topics. This book is an essential guide
for anyone working in the OR including
anaesthesiologists, surgeons, nurses, and
administrators.
This book constitutes revised selected papers from
the 4th International Conference on Operations
Research and Enterprise Systems, ICORES 2015,
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held in Lisbon, Portugal, in January 2015. The 14
papers presented in this volume were carefully
reviewed and selection from a total of 89
submissions. They were organized in topical
sections named: methodologies and technologies;
and applications.
Never HIGHLIGHT a Book Again! Virtually all of the testable
terms, concepts, persons, places, and events from the
textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and
quizzes for your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780073525167 .
Promotions are at the same time beloved and feared by both
food retailers and branded goods manufacturers in today’s
retail environment. Beloved because they attract smart
customers and generate an immediate effect on a brand’s
sale. Feared because there is uncertainty about the
competitors’ behavior and the actual customer demand
leading to high forecast errors. For the retailer, this results in
a doom loop of over- or understocking with high inventory
costs in the supply chain. Collaboration between retailers and
the manufacturer disentangles the doom loop. The thesis
reveals the appropriate kind and timing of information and
develops a so called Competition Index. Inventory in the
supply chain is eliminated and the customer is served better
at a lower price. Based on a joint inventory and pricing model
and an empirical analysis, it shows that the supply chain
efficiency gains from collaborative promotions result in a win
for customers, retailers and the manufacturer.
Cachon Matching Supply with Demand 4e is a clear, concise
and rigorous approach to an introductory Operations
Management course. Written by Wharton authors who use
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their guiding principles "real operations, real solutions" to
bring the text and concepts to life, chapters are written from
the perspective of specific companies. The "real solutions"
principle ensures students are provided with tools, models
and strategies that they can implement in practice and use in
real operational settings. The authors strive for "real simple"
by using minimal mathematical notation, focusing on
numerous real world examples and using consistent
terminology and phrasing throughout.
Profiles the characteristics of and qualifications needed for
thirteen jobs involving organization, including wedding
planner, event coordinator, auctioneer, and import/export
specialist.
The Oxford Handbook of Pricing Management is a
comprehensive guide to the theory and practice of pricing
across industries, environments, and methodologies. The
Handbook illustrates the wide variety of pricing approaches
that are used in different industries. It also covers the diverse
range of methodologies that are needed to support pricing
decisions across these different industries. It includes more
than 30 chapters written by pricing leaders from industry,
consulting, and academia. It explains how pricing is actually
performed in a range of industries, from airlines and internet
advertising to electric power and health care. The volume
covers the fundamental principles of pricing, such as price
theory in economics, models of consumer demand, game
theory, and behavioural issues in pricing, as well as specific
pricing tactics such as customized pricing, nonlinear pricing,
dynamic pricing, sales promotions, markdown management,
revenue management, and auction pricing. In addition, there
are articles on the key issues involved in structuring and
managing a pricing organization, setting a global pricing
strategy, and pricing in business-to-business settings.
The demands of a more dynamic, globalized business world
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have led to sophisticated methods for quantifying marketing
success. This informative guide defines and explains the use
of more than 110 key marketing metrics for the success of
your business. In eleven focused sections, this resource
makes otherwise complex topics understandable. Written for
marketing professionals accountable for measurable results
as well as senior executives who need a firm understanding
of marketing’s impact on a business or product line, it clearly
explains the metrics that you can use to measure marketing.
Along the way, you'll be introduced to a variety of important
analytical tools, from brand, customer, and sales metrics to
advertising, price, and distributions metrics. And with the
addition of new examples and metrics—including significant
updates to the online/digital/social area— Measuring
Marketing, Third Edition will put you in a better position to
excel at this difficult endeavor.
Evaluating marketing performance and decision making more
fairly Marketing has long been considered an art and not a
science, but that perception is beginning to change as
increasingly sophisticated methods of quantifying marketing
success are developed. In Measuring Marketing: 103 Key
Metrics Every Marketer Needs, Second Edition, one of the
world's leading experts in the field presents the key marketing
ratios and metrics. Applying these metrics will enable
marketers to make better decisions and increase their
accountability for their strategies and activities. This fully
revised and updated new edition discusses the key marketing
metrics needed for successfully measuring the performance
of an organization's marketing investments. CEOs and CFOs
regularly ask for one simple way to assess the efficacy of
marketing campaigns, but the fact is that there isn't one single
measure of performance. Measuring Marketing helps
marketers figure out what they can and should be measuring
and when. Marketers are increasingly being held accountable
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for the corporate bottom line, and this book helps both
marketers, as well as the business leaders who employ them,
to measure performance fairly and accurately Measuring
marketing success is difficult, but this book shows what and
when to assess Designed to increase accountability and
improve everyday decisions, the book includes ratios
illustrated with actual marketing cases from leading
companies The first book to address growing demands that
marketers be accountable for their strategies and decisions,
Measuring Marketing explains how to assess marketing
success in more meaningful ways.
Online shopping has become increasingly popular due to its
availability and ease. As a result, it is important for companies
that sell high-end products to maintain the same marketing
success as companies selling more affordable brands in
order keep up with the market. Digital Marketing Strategies
for Fashion and Luxury Brands is an essential reference
source for the latest scholarly research on the need for a
variety of technologies and new techniques in which
companies and brand managers can promote higher-end
products. Featuring coverage on a broad range of topics and
perspectives such as brand communication, mobile
commerce, and multichannel retailing, this publication is
ideally designed for managers, academicians, and
researchers seeking current material on effectively promoting
more expensive merchandise using technology.
A key challenge sales professionals confront is how to
measure the various activities they perform in the sales
planning, selling and execution, and post-sales review
phases of the customer relationship. Magic Numbers for
Sales Management: Key Measures to Evaluate Sales
Success is a ready-reference for sales and marketing
professionals who seek clear descriptions of over 50 of the
most important sales metrics and formulas. Using clear
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descriptions and relevant examples from many of today’s
leading companies, sales and marketing professionals will
learn relevant measurement and evaluation techniques,
including: Important metrics for measuring market conditions,
sales forecasting, compensation, quotas, sales force-size,
pricing, and customers Applying metrics to different phases of
the selling process Key behaviors of the most successful
sales people Magic Numbers for Sales Management is an
important resource for the most demanding sales
professionals who want to fully assess the success of their
selling activities.
Never HIGHLIGHT a Book Again! Virtually all of the testable
terms, concepts, persons, places, and events from the
textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and
quizzes for your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780073525204 .
Cachon Matching Supply with Demand 4e is a clear, concise
and more rigorous approach to an introductory Operations
management course. Written by Wharton authors who use
their guiding principles “real operations, real solutions” to
bring the text and concepts to life, writing the majority of
chapters from the perspective of specific companies. The
“real solutions” refers to providing students with tools and
strategies they can implement in practice and apply the
authors models in a realistic operational setting. The authors
strive for “real simple” by using as little mathematical
notation as possible, focusing on many real world examples
and consistent terminology and phrasing throughout.
Provides a unique overview of supply chain management
(SCM) concepts, illustrating how the methodology can help
enhance construction industry project success This book
provides a unique appraisal of supply chain management
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(SCM) concepts brought together with lessons from industry
and analysis gathered from extensive research on how supply
chains are managed in the construction industry. The
research from leading international academics has been
drawn together with the experience from some of the
industry's foremost SCM practitioners to provide both the
experienced researcher and the industry practitioner a
thorough grounding in its principles, as well as an illustration
of SCM as a methodology for enhancing construction industry
project success. The new edition of Successful Construction
Supply Chain Management: Concepts and Case Studies
incorporate chapters dealing with Building Information
Modelling, sustainability, the ‘Demand Chain' in projects, the
link between self-organizing networks and supply chains,
decision-making, ‘Lean,’ and mega-projects. Other chapters
cover risk transfer and allocation, behaviors, innovation, trust,
supply chain design, alliances, and knowledge transfer.
Supply Chain Management techniques have been used
successfully in various industries, such as manufacturing and
food processing, for decades Fully updated with new
chapters dealing with key construction industry topics such as
BIM, sustainability, the ‘Demand Chain' in projects, ‘Lean,’
mega-projects, and more Includes contributions from well
established academics and practitioners from Network Rail,
mainstream construction, and consultancy Illustrates how
SCM methodologies can be used to enhance construction
industry project success Successful Construction Supply
Chain Management: Concepts and Case Studies is an ideal
book for postgraduate students at MSc and PhD level
studying the topic and for all construction management
practitioners.
This book proposes capacity options as a flexible alternative
air cargo contract type, and illustrates how capacity can be
priced through option contracts. The analysis is accomplished
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by means of an analytical multivariate optimization model
under price and demand uncertainty. A case study using data
from a leading German carrier illustrates the financial
potential. Finally, the author shows how capacity-option
contracts integrate into the context of air cargo revenue
management.
Fast fashion is an industrial trend that refers to the concept of
shortening lead time (production, distribution) and offering
new products to the market as fast as possible. Despite an
abundance of research results, there is no comprehensive
reference source that covers the state-of-the-art findings on
both theoretical modeling and empirical research on fast
fashion systems. This edited volume consists of three
sections - review and exploratory studies, analytical models,
and empirical research – made up of many interesting
contributions in the respective domain. The result is a wellbalanced handbook which includes both theoretical results
(from various perspectives) and empirical findings. This
volume will be of interest not only to those involved in the
fashion industry, but also to academics and practitioners in
the wider fields of business, manufacturing engineering,
systems engineering and supply chain management.
Companies across different industries are launching
technology-enabled (digital) business transformation
programs to improve their strategic, tactical, and operational
supply chain processes. The greatest challenges that they
are facing include the lack of preparation and knowledge of
the digital transformation life cycle and poorly addressing or
neglecting the “people-related” aspects of them. Therefore,
improvement initiatives have been short-lived or incomplete,
and expected business benefits have not been achieved or
materialized. Technology Optimization and Change
Management for Successful Digital Supply Chains is a pivotal
reference source that provides vital research on the
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application of digital business transformation programs to
improve strategic, tactical, and operational supply chain
processes. While highlighting topics such as maturity models,
predictive analysis, and communication planning, this
publication explores the limited literature in the field of digital
supply chain optimization and business transformation, and
complements it with practical and proven tactics from the
industry. This book is ideally designed for program managers,
engineers, students, and practitioners seeking current
research on the field’s latest best practices on digital supply
chain enablement.
MATCHING SUPPLY WITH DEMAND by Cachon and
Terwiesch is the most authoritative, cutting-edge book for
operations management MBAs. The book demands rigorous
analysis on the part of students without requiring consistent
use of sophisticated mathematical modeling to perform it.
When the use of quantitative tools or formal modeling is
indicated, it is only to perform the necessary analysis needed
to inform and support a practical business solution.
Fully updated to meet the demands of the 21st-century
surgeon, Plastic Surgery provides you with all the most
current knowledge and techniques across your entire field,
allowing you to offer every patient the best possible outcome.
Edited by Drs. Mathes and Hentz in its last edition, this sixvolume plastic surgery reference now features new expert
leadership, a new organization, new online features, and a
vast collection of new information - delivering all the state-ofthe-art know-how you need to overcome any challenge you
may face. Renowned authorities provide evidence-based
guidance to help you make the best clinical decisions, get the
best results from each procedure, avoid complications, and
exceed your patients’ expectations. Consult this title on your
favorite e-reader, conduct rapid searches, and adjust font
sizes for optimal readability. Compatible with Kindle®, nook®,
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and other popular devices. Apply the very latest advances in
every area of plastic surgery and ensure optimal outcomes
with evidence-based advice from a diverse collection of worldleading authorities. Master the latest on stem cell therapy,
tissue engineering, and inductive therapies • aesthetic
surgical techniques and nonsurgical treatments • conjoined
twin separation and other craniofacial surgery advances •
microsurgical lymphatic reconstruction, super microsurgery,
and sternal fixation • autologous lipofilling of the breast •
nerve transfers in hand surgery, hand allotransplantation, and
functional prosthetics • and much, much more. Easily find the
answers you need with a new organization that features
separate volumes covering Principles • Aesthetic •
Craniofacial, Head and Neck Surgery • Lower Extremity,
Trunk and Burns • Breast • and Hand and Upper Extremity,
plus a more templated, user-friendly, high-yield presentation.
Visualize procedures more clearly through an abundance of
completely redrawn full-color illustrations and new color
clinical photographs. Access the complete, fully searchable
contents of each volume online, download all the tables and
figures, view 160 procedural videos, and take advantage of
additional content and images at www.expertconsult.com!
This book, Applications of Operational Research and
Mathematical Models in Management, includes all the papers
published in the Mathematics Special Issue with the same
title. All the published papers are of high quality and were
subjected to rigorous peer review. Mathematics is included in
the Science Citation Index (Web of Science), and its current
Impact Factor is 1.747. The papers in this book deal with on
R&D performance models, methods for ranking the
perspectives and indicators of a balance scorecard, robust
optimization model applications, integrated production and
distribution problem solving, demand functions, supply chain
games, probabilistic optimization and profit research,
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coordinated techniques for order preference, robustness
approaches in bank capital optimization, and hybrid methods
for tourism demand forecasting. All the papers included
contribute to the development of research.
Supply chain management is a well-developed area. The
traditional supply chains are dynamic systems which include
the forward and reverse flows of physical products and the
related information and fund. However, a service supply chain
is different because the real "product" may take the form of a
"service" which implies that many traditionally cruc
Customer satisfaction is a pivotal component to any business
that provides goods or services to the public. By effectively
managing the flow of products, business can adapt to the
growing demands of consumers and deliver successful
customer service. The Handbook of Research on Strategic
Supply Chain Management in the Retail Industry is an
authoritative reference source for the latest scholarly research
on properly managing business processes in order to satisfy
end-user requirements and increase competitive advantage in
the retail marketplace. Highlighting concepts relating to field
applications, customer relationships, and current trends in
logistics management, this book is ideally designed for
business professionals, managers, upper-level students, and
researchers interested in innovative strategies and best
practices in modern supply chains.
800x600 This case study examines how Toyota China is
using demand forecasting, production planning, and customer
management techniques to align supply and demand in
China's fast-growing automotive market. The authors
illuminate the China market's unique channels and
challenges, including requirements to project sales for new
models with no historical data. They focus on realistic issues
and challenges throughout, offering exceptional value to both
students and practitioners. Authors: Xiaoying Liang, City
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University of Hong Kong; Lijun Ma, Shenzhen University;
Houmin Yan, City University of Hong Kong.
Never HIGHLIGHT a Book Again! Virtually all of the testable
terms, concepts, persons, places, and events from the
textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and
quizzes for your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780072918991 .
The last decades have seen an increasing diversity of
customer expectations and growing competitive pressure for
a wide variety of industries. Customer segmentation and
subsequent inventory rationing provide a way to cope with
those customer demands while maintaining a competitive
offer. The general idea resembles the yield management
practised in the airline or hotel industries: Demand fulfilment
for low priority customers might be refused or delayed in
order to reserve stock for more important clients. This
dissertation thesis from Karin Möllering provides a
comprehensive introduction to inventory rationing. It gives an
overview of the different approaches studied and identifies
state-of-the-art rules. In a second step, the book particularly
focuses on an easy-to-implement but highly efficient rationing
strategy. For this strategy, a mathematical model is
developed that allows for optimization under different
objectives. Potential readership includes scholars of inventory
control and management science, students interested in
these areas as well as practitioners involved in formulating
and implementing rationing strategies.
An introduction to financial tools and concepts from an
operations perspective, addressing finance/operations tradeoffs and explaining financial accounting, working capital,
investment analysis, and more. Students and practitioners in
engineering and related areas often lack the basic
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understanding of financial tools and concepts necessary for a
career in operations or supply chain management. This book
offers an introduction to finance fundamentals from an
operations perspective, enabling operations and supply chain
professionals to develop the skills necessary for interacting
with finance people at a practical level and for making sound
decisions when confronted by tradeoffs between operations
and finance. Readers will learn about the essentials of
financial statements, valuation tools, and managerial
accounting. The book first discusses financial accounting,
explaining how to create and interpret balance sheets,
income statements, and cash flow statements, and introduces
the idea of operating working capital—a key concept
developed in subsequent chapters. The book then covers
financial forecasting, addressing such topics as sustainable
growth and the liquidity/profitability tradeoff; concepts in
managerial accounting, including variable versus fixed costs,
direct versus indirect costs, and contribution margin; tools for
investment analysis, including net present value and internal
rate of return; creation of value through operating working
capital, inventory management, payables, receivables, and
cash; and such strategic and tactical tradeoffs as offshoring
versus local and centralizing versus decentralizing. The book
can be used in undergraduate and graduate courses and as a
reference for professionals. No previous knowledge of finance
or accounting is required.
The discipline of technology management focuses on the
scientific, engineering, and management issues related to the
commercial introduction of new technologies. Although more
than thirty U.S. universities offer PhD programs in the subject,
there has never been a single comprehensive resource
dedicated to technology management. "The Handbook of
Technology Management" fills that gap with coverage of all
the core topics and applications in the field. Edited by the
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renowned Doctor Hossein Bidgoli, the three volumes here
include all the basics for students, educators, and
practitioners
In this book . . . Nicolas Vandeput hacks his way through the
maze of quantitative supply chain optimizations. This book
illustrates how the quantitative optimization of 21st century
supply chains should be crafted and executed. . . . Vandeput
is at the forefront of a new and better way of doing supply
chains, and thanks to a richly illustrated book, where every
single situation gets its own illustrating code snippet, so could
you. --Joannes Vermorel, CEO, Lokad Inventory Optimization
argues that mathematical inventory models can only take us
so far with supply chain management. In order to optimize
inventory policies, we have to use probabilistic simulations.
The book explains how to implement these models and
simulations step-by-step, starting from simple deterministic
ones to complex multi-echelon optimization. The first two
parts of the book discuss classical mathematical models, their
limitations and assumptions, and a quick but effective
introduction to Python is provided. Part 3 contains more
advanced models that will allow you to optimize your profits,
estimate your lost sales and use advanced demand
distributions. It also provides an explanation of how you can
optimize a multi-echelon supply chain based on a simple—yet
powerful—framework. Part 4 discusses inventory optimization
thanks to simulations under custom discrete demand
probability functions. Inventory managers, demand planners
and academics interested in gaining cost-effective solutions
will benefit from the "do-it-yourself" examples and Python
programs included in each chapter.
Philip Wessely supports managerial decision-making in the
forefront of a potential implementation by introducing a
quantification approach for the value contribution of SCIs.
The resulting approach combines different innovative
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modeling techniques and considers the individual integration
of companies in inter-organizational networks. As a result, it
has a broad field of application.
Geared entirely to Excel 2013, PRACTICAL MANAGEMENT
SCIENCE, 5e helps students understand and take full
advantage of the power of spreadsheet modeling. It
integrates modeling into all functional areas of
business--finance, marketing, operations management--using
real examples and real data. Emphasizing applied, relevant
learning, the text presents just the right amount of theory to
ensure students understand the foundation of the topic,
followed by exercises that give them practical, hands-on
experience with the methodologies. It focuses on modeling
over algebraic formulations and memorization of particular
models. The Fifth Edition includes the latest changes in the
accompanying @RISK and PrecisionTree add-ins,
incorporates BigPicture diagrams of spreadsheet models into
the optimization chapters, and provides new and updated
cases throughout. The online Chapter 16: Multiobjective
Decision Making is now more conceptual, while Chapter 9:
Decision Making Under Uncertainty extends a single new
product decisions example throughout the chapter. In addition
almost 30 new tutorial videos explain concepts and work
through examples. Important Notice: Media content
referenced within the product description or the product text
may not be available in the ebook version.
Quantitative models and computer-based tools are essential
for making decisions in today's business environment. These
tools are of particular importance in the rapidly growing area
of supply chain management. This volume is a unified effort
to provide a systematic summary of the large variety of new
issues being considered, the new set of models being
developed, the new techniques for analysis, and the
computational methods that have become available recently.
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The volume's objective is to provide a self-contained,
sophisticated research summary - a snapshot at this point of
time - in the area of Quantitative Models for Supply Chain
Management. While there are some multi-disciplinary aspects
of supply chain management not covered here, the Editors
and their contributors have captured many important
developments in this rapidly expanding field. The 26 chapters
can be divided into six categories. Basic Concepts and
Technical Material (Chapters 1-6). The chapters in this
category focus on introducing basic concepts, providing
mathematical background and validating algorithmic tools to
solve operational problems in supply chains. Supply
Contracts (Chapters 7-10). In this category, the primary focus
is on design and evaluation of supply contracts between
independent agents in the supply chain. Value of Information
(Chapters 11-13). The chapters in this category explicitly
model the effect of information on decision-making and on
supply chain performance. Managing Product Variety
(Chapters 16-19). The chapters in this category analyze the
effects of product variety and the different strategies to
manage it. International Operations (Chapters 20-22). The
three chapters in this category provide an overview of
research in the emerging area of International Operations.
Conceptual Issues and New Challenges (Chapters 23-27).
These chapters outline a variety of frameworks that can be
explored and used in future research efforts. This volume can
serve as a graduate text, as a reference for researchers and
as a guide for further development of this field.
The most authoritative, cutting-edge book for operations
management MBAs. The book demands rigorous analysis on
the part of students without requiring consistent use of
sophisticated mathematical modeling to perform it. When the
use of quantitative tools or formal modeling is indicated, it is
only to perform the necessary analysis needed to inform and
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support a practical business solution.
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