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Put theory and research into practice for real-world success. Here’s your
introduction to the use of theory, research, and evidence in guiding your practice
as an occupational therapy manager. From leadership and supervision to
policies, program development, and continuous quality improvement, you’ll find
complete coverage of the full range of issues and functions managers encounter
in the real worlds in which they practice. Whatever your role, the practical
knowledge and the guidance you’ll find here will help you become a more
effective OT, colleague, and manager.
Budgeting is at the heart of the performance management process for most
companies. However, some argue that many companies today are dissatisfied
with budgeting. It is seen to be costly and time-consuming; it inhibits action and
causes organisational problems. The influence of the "Beyond Budgeting" model
has caused many major companies, including Toyota, to abandon traditional
budgeting altogether. Should other companies follow suit? Budgeting Practice
and Organisational Structure explores the changes in budgeting through a survey
of financial and non-financial managers. Concerns include: The attitudes of
managers towards budgeting models How budgetary practices have changed
What problems budgeting can cause The effects of budgets on overall company
performance. This report reveals that there’s little evidence to suggest
widespread dissatisfaction with traditional budgeting. However, to enable a
company to perform at its best, understanding budgeting in context is essential
and it is imperative that budgeting works in tandem with other control systems
and organisational structure. Original research funded by the Chartered Institute
of Management Accounting Reveals the realities of budgeting models in practice
Includes interviews and surveys of actual businesses
Managing human resources in an organisation is important for maximising
employees' performance towards achieving the organisation's strategic goals.
Managing employees involves framing policies and creating optimum processes
and structures. It includes employees' recruitment, training and development,
performance appraisal, and rewarding. Managing Human Resources is
specifically conceived and designed for MBA students and working managers. It
would help them understand the concepts, techniques and theories of human
resource management. Further, it would enhance their critical thinking skills by
providing them with numerous opportunities to apply their learning to real-world
workplace situations. KEY FEATURES • Emerging Issues: Topics such as
strategic human resource management, human resource information system and
industrial relations have been discussed • Case Studies: Each chapter concludes
with a case on HR problem-solving • Pedagogical Tools: Each chapter contains
Review Questions, Multiple Choice Questions, flow charts, illustrations, boxes
and exhibits to enhance comprehension and stimulate interest in HR tools
Wist u dat internet verantwoordelijk is voor het maken van meer miljonairs dan
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welk ander medium in de geschiedenis dan ook? Het opbouwen van een solide
online bedrijf dat inkomsten genereert voor u kan zeer lucratief zijn, als het
correct is gedaan. Er zijn zelfs zoveel verschillende manieren om online
inkomsten te genereren en u heeft de vrijheid om uw bedrijf te creëren op basis
van de opties die bij u passen. Misschien is het grootste voordeel van het online
genereren van inkomsten dat u de vrijheid heeft om meerdere inkomstenstromen
te genereren met uw inspanningen Als je serieus bent, is het ook mogelijk om je
online inkomen te laten groeien tot het punt dat het het inkomen dat je krijgt van
je dagelijkse baan volledig vervangt. De kansen die in dit boek worden geschetst
geven u enig inzicht in enkele zeer effectieve manieren om reële
inkomstenstromen te genereren Ben je klaar om te beginnen? Laten we gaan...
4LTR Press solutions give students the option to choose the format that best
suits their learning preferences. This option is perfect for those students who
focus on the textbook as their main course resource. Important Notice: Media
content referenced within the product description or the product text may not be
available in the ebook version.
Value-creation in Middle Market Private Equity by John A. Lanier holistically
examines the ecosystem relationships between middle market private equity
firms and their portfolio companies. Small business is the job creating engine in
the US economy, and consequently is a prime target market for private equity
investment. Indeed, private equity backs over six of each 100 private sector jobs.
Both the small businesses in which private equity firms invest, and the private
equity firms making the investments, face inter- and intra-company fiduciary
leadership challenges while implementing formulated strategy. The architecture
of each private equity firm-portfolio company relationship must be uniquely
crafted to capitalize on the projected return on investment that is memorialized in
the investment thesis. Given the leveraged capital structure of portfolio
companies, the cost of a misstep is problematic. Individual private equity
professionals are typically members of multiple investment teams for the firm. Not
only may each investment team have its own unique leadership style, but its
diverse members have to assimilate styles for each team in which they
participate relative to a specific portfolio company. Acquisitions and their
subsequent integrations add exponential complexity for both private equity
investment and portfolio company leadership teams; indeed, cultural integration
ranks among the most chronic acquisition obstacles. Accordingly, the
stakeholders of private equity transactions do well to embrace leadership best
practices in applying value-creation toolbox best practices. The perspectives of
both the private equity investment team and the portfolio company leadership
team are within the scope of these chapters.
The Future of Excellence in Public Relations and Communication Management
brings together an outstanding group of public relations scholars and
practitioners to consider the indelible theory building in public relations of James
E. Grunig and Larissa A. Grunig, who with David M. Dozier, produced the 1992
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IABC Excellence Study, a benchmark body of work examining best practices in
the public relations field. In this assembled collection, editor Elizabeth L. Toth and
the contributors show how and in what ways the theories of the Excellence Study
have developed and changed. They present research that advances excellence
theories, adds new dimensions and directions to the excellence theories, and
shows how the excellence study has moved on to a global stage. Toth and her
colleagues challenge future researchers to continue the theory-building that will
lead to understand how strategic public relations management contributes to
organizations and society. Public relations and communication management
scholars, in addition to practitioners and graduate students studying these areas,
will benefit immensely from the work included here.
This book introduces students to the theory and practice of managerial and leadership
functions, with a practical approach that provides important guidelines for working within
agencies. The authors address important topics germane to management and administration,
including evidence-based and empirically supported practice, challenges of management,
environments of human service agencies, program design, organizational theory and design,
human resources, supervisory relationships, finances, information systems, program
evaluation, organizational change, leadership, and achieving and maintaining organizational
excellence. To help illustrate specific issues, the authors have included case examples
throughout the text. In addition, a new running case set at the Grandview Community Center
helps students see each issue more clearly because it takes place against the backdrop of a
single setting. Reflection questions encourage students to consider how they would handle the
scenario. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
EMPOWERMENT SERIES: GENERALIST PRACTICE WITH ORGANIZATIONS AND
COMMUNITIES, 6th Edition is designed to help students better understand the dynamics of
macro practice, and develop the competencies and practice behaviors required by the Council
on Social Work Education's (CSWE) latest Educational Policy and Accreditation Standards
(EPAS). Authors Karen Kirst-Ashman and Grafton Hull are adept at creating interesting,
realistic cases and practical examples that are skillfully woven into the main text. In clear and
accessible writing, the authors emphasize the practical skills students will need to work
effectively in the area of macro practice--providing leadership, working with supervisors,
managing conflict, working with the media, using new technological advances, fundraising,
grant writing, and managing stress. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
In recent years, the search for innovative, locally relevant and engaging public service has
become the new philosophers’ stone. Social procurement represents one approach to
maximising public spending and social value through the purchase of goods and services. It
has gained increasing attention in recent years as a way that governments and corporations
can amplify the benefits of their purchasing power, and as a mechanism by which markets for
social enterprise and other third sector organisations can be grown. Despite growing policy and
practitioner interest in social procurement, there has been relatively little conceptual or
empirical thinking published on the issue. Taking a critically informed approach, this innovative
text examines emerging approaches to social procurement within the context of New Public
Governance (NPG), and examines the practices of social procurement across Europe, North
America, and Australia. Considering both the possibilities and limitations of social procurement,
and the types of value it can generate, it also provides empirically-driven insights into the
practicalities of ‘triple bottom line’ procurement, the related challenges of measuring social
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value and the management of both the strategic and operational dimensions of procurement
processes. As such it will be invaluable reading for all those interested in social services, public
governance and social enterprise.
Health Sciences & Professions
In deze laatste, briljante thriller van de grootmeester van het genre stelt John Le Carré de
vraag wat je je land nog verschuldigd bent als het geheel van je is vervreemd. Silverview is de
laatste, intrigerende thriller van de hand van grootmeester John le Carré. Het boek verschijnt
postuum in de week dat Carré negentig zou zijn geworden. Julian Lawndsley heeft zijn
goedbetaalde baan in de City van Londen de rug toegekeerd en is een boekhandel begonnen
in een stadje aan de Engelse kust. Een paar maanden na de opening krijgt hij ’s avonds
bezoek van Edward, een Poolse immigrant die in ’Silverview’ woont, een groot huis aan de
rand van het stadje. Edward blijkt heel wat te weten over Julians achtergrond en heeft zelfs zijn
vader nog gekend, beweert hij. Hij vraagt Julian de oren van het hoofd en komt al snel met
grote toekomstplannen voor de bescheiden boekhandel. Als een kopstuk van de Geheime
Dienst in Londen een brief over een gevaarlijk lek ontvangt, is het gedaan met de rust in
Julians toevluchtsoord. Silverview is het fascinerende verhaal over een onwaarschijnlijke
vriendschap en de confrontatie tussen onschuld en levenservaring, en tussen burgerplicht en
persoonlijke waarden. ‘Le Carré heeft het vermogen op meer fronten tegelijk te opereren: de
uitwerking van de super ingenieuze plot, van zijn zeer levensechte dialogen en van het
karakter van zijn personages.’ Volkskrant magazine
Studieboek op hbo/wo-niveau.
This authoritative and comprehensive introduction to the theory and practice of sports
management helps to explain the modern commercial environment that shapes sport at all
levels and gives clear and sensible guidance on best practice in sports management, from elite
sport to the local level. With useful features included throughout, such as chapter summaries
and definitions of key terms, and with each chapter supported with real-world data and
examples, this book is essential reading for all students of sport management and sport
business.

A comprehensive, easy-to-understand guide to the entire research process, this
book quickly and efficiently equips advanced students and research assistants to
conduct a full-scale investigation. The book is organized around the idea of a
'research script' that is, it follows the standard mode of research planning and
design, data collection and analysis, and results writing. The volume contains 35
chapters, some co-authored by advanced graduate students who give their fellow
students a touch of the 'real world' adding to the clarity and practicality of many
chapters.
The maritime sector is dynamic and volatile, creating the need for continuous
monitoring of the latest developments and their effects on the organisation,
management and strategies of shipping companies. This book analyses the
business environment of these companies and the approaches they adopt in
organising and managing their activities. Management of Shipping Companies
aims to facilitate the learning and understanding of the fascinating world of
shipping business. It examines the organisation and management of companies
which manage ocean-going ships, emphasising the special characteristics of the
industry and the framework created by these. This textbook offers a detailed
account of the companies’ processes and functions, the structural and
contextual dimensions of their organisation, as well as an analysis of human
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resources, safety management and the outsourcing of shipping operations.
Written in an easily digestible and critical manner, it includes case studies and
analysis of best practices implemented by companies worldwide. This unique and
accessible book is an ideal text for students in maritime studies programs as well
as readers interested in learning about maritime businesses’ organisation and
management.
Providing cutting-edge coverage of modern management theory, CRIMINAL
JUSTICE ORGANIZATIONS: ADMINISTRATION AND MANAGEMENT, 6th
Edition, emphasizes the application of management techniques appropriate to
each area of the criminal justice system. Known for its thoroughness,
accessibility, and practicality, the book focuses on the both the hows and whys of
management techniques, equipping readers with the skills, knowledge, and solid
understanding they need to effectively deal with the management challenges
they will face in their own careers. Completely current and relevant, this edition
includes thoroughly updated research and statistics as well as coverage of such
key topics as civil liability, political power, ethics, budgeting, employee rights, and
more. Chapters begin with timely vignettes that immediately draw readers into
management concepts and theory, while insight from actual Criminal Justice
professionals is featured throughout the text. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
This best-selling text will show you the basic concepts and techniques you need
to successfully communicate in today's business world, regardless of your current
level of business experience. Covering every aspect of the communication
process, COMMUNICATING FOR RESULTS: A GUIDE FOR BUSINESS AND
THE PROFESSIONS, Tenth Edition, will give you a competitive edge in any
business situation--from the initial interview to making skilled presentations
(complete with professional visual aids) to assuming a leadership role. In
addition, you'll find online video clips of common professional scenarios paired
with the concepts from the text give you a realistic glimpse into the business
world. COMMUNICATING FOR RESULTS: A GUIDE FOR BUSINESS AND THE
PROFESSIONS, Tenth Edition, is your opportunity to see how theory translates
into practical action--and how that knowledge will help you improve your chance
of career success! Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Introduce your students to the most progressive thinking about organizations
today as acclaimed author Richard Daft balances recent, innovative ideas with
proven classic theories and effective business practices. Daft's best-selling
ORGANIZATION THEORY AND DESIGN presents a captivating, compelling
snapshot of contemporary organizations and the concepts driving their success
that will immediately engage and inspire your students. Recognized as one of the
most systematic, well-organized texts in the market, ORGANIZATION THEORY
AND DESIGN helps both future and current managers thoroughly prepare for the
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challenges they are certain to face in today's business world. This revision
showcases some of today's most current examples and research alongside timetested principles. Students see, firsthand, how many of today's well-known
organizations have learned to cope and even thrive amidst a rapidly changing,
highly competitive international environment. Featured organizations include BP,
Disney/Pixar, Volvo, Barnes & Noble, and Cisco Systems. Organization studies,
proven cases, and illustrations provide the insights necessary to better
understand modern organizations, while new and proven learning features give
your students important opportunities to apply concepts and refine their personal
business skills and insights. Important Notice: Media content referenced within
the product description or the product text may not be available in the ebook
version.
In today's enterprise, technology isn't about software or hardware. It's about
knowledge and competence. And it's the key to creating a sustained competitive
advantage for your organization. Dr. Robert McGrath's new book not only
redefines technology but reshapes how to approach the age-old challenges of
fostering innovation, growing entrepreneurship and creating value. Described as
a combination of "a master class taught by your most thought-provoking
professor" and "a troubleshooting session with your most trusted mentor", this
groundbreaking work uses classic economic theory from luminaries such as
Adam Smith and Joseph Schumpeter to force a new perspective on the art and
science of strategy and project management.
Corporate Public Affairs explores the increasing interest in public affairs by
today's organizations. Lerbinger indicates that more and more frequently
corporations are establishing public affairs positions--typically within public
relations departments--to respond to issues and concerns arising out of the
sociopolitical environment in which the corporation functions. He articulates the
functions and responsibilities of the public affairs role, and investigates the
approaches to dealing with primary constituencies--interest groups, media, and
government. Divided into five parts, this book: *provides an overview of the
corporate public affairs function; *explores strategies of the myriad interest
groups in the United States, such as labor unions and environmental, consumer,
women's, and human rights groups; *recognizes the media's increasing coverage
of business events, especially negative ones, that have tremendous power both
to undermine corporate credibility and to support public policy positions; * deals
with legislative, executive, and judicial branches of government; and *raises the
question of how corporate power strategies have affected the political
marketplace. This book will appeal to advanced-level students, scholars, and
practitioners in public relations and business fields.
Organizational Behavior in Health Care was written to assist those who are on the frontline of
the industry everyday—healthcare managers who must motivate and lead very diverse
populations in a constantly changing environment. Designed for graduate-level study, this book
introduces the reader to the behavioral science literature relevant to the study of individual and
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group behavior, specifically in healthcare organizational settings. Using an applied focus, it
provides a clear and concise overview of the essential topics in organizational behavior from
the healthcare manager’s perspective. Organizational Behavior in Health Care examines the
many aspects of organizational behavior, such as individuals’ perceptions and attitudes,
diversity, communication, motivation, leadership, power, stress, conflict management,
negotiation models, group dynamics, team building, and managing organizational change.
Each chapter contains learning objectives, summaries, case studies or other types of activities,
such as, self-assessment exercises or evaluation.
Category management is one of the biggest contributors of commercial value in the area of
procurement and supply chain. With a proven track record of successful delivery since the
early 1990s, it helps organisations gather and analyse key data about their procurement spend
before subsequently creating and delivering value-adding strategies that change the value
proposition from supply chains. The aim of category management is to find long-term
breakthrough strategies that help lift an organisation’s commercial performance to a new level.
Because of its strategic long-term orientation and complex execution, category management
has long been the preserve of commercial consulting companies – in effect a ‘black box’
toolkit shrouded in expensive methodologies. This practical handbook lifts the lid on category
management by providing readers with a step-by-step process and established toolkit that
allows them a ‘do-it-yourself’ approach. Each activity is presented as a simple tool or
technique for practitioners to apply to their own organisations. To support each activity, easyto- use templates and checklists have been provided, together with simple but practical hints
and tips for implementation. This handbook is a ‘must read’ for all procurement and
supplychain managers looking to find significant improvements in their organisations. Its
practical approach cuts through long-winded consultant-speak and provides an easy-to-use
practical toolkit for everyday application.
Knowledge Management has evolved into one of the most important streams of management
research, affecting organizations of all types at many different levels. The Encyclopedia of
Knowledge Management, Second Edition provides a compendium of terms, definitions and
explanations of concepts, processes and acronyms addressing the challenges of knowledge
management. This two-volume collection covers all aspects of this critical discipline, which
range from knowledge identification and representation, to the impact of Knowledge
Management Systems on organizational culture, to the significant integration and cost issues
being faced by Human Resources, MIS/IT, and production departments.
Prepare for management success with this engaging survey of modern management practice.
UNDERSTANDING MANAGEMENT, 10E, seamlessly integrates classic management
principles with today's latest management ideas to create a current market-leading text that
you will find captivating. Acclaimed authors Richard Daft and Dorothy Marcic cover
management and entrepreneurial issues within small to midsize companies, where you are
most likely to begin your career, as well as within larger global enterprises. You'll gain valuable
insights into real contemporary business as you examine today's best management practices.
This text helps you establish and build on practical skills with engaging examples and
numerous skill-building and application exercises in every chapter. Using a streamlined format,
this edition takes a close look at how change demands innovation and how innovation requires
forward-thinking, flexible leaders and organizations. UNDERSTANDING MANAGEMENT, 10E,
provides everything you need to become a successful manager who seizes business
opportunities and leads change. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
"Human service organizations are faced with environments of volatility, uncertainty, complexity,
and ambiguity. The COVID-19 pandemic, other healthcare challenges, expectations for
evidence-based practice usage, and racial justice are vivid examples. Clients and communities
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deserve effective services delivered by competent, compassionate, and committed staff
members. Taxpayers, donors, philanthropists, policy makers, and board members deserve to
have their contributions used to deliver programs that are effective and efficient. All these
forces create demands and opportunities for organizational change. Planned organizational
change can happen at the level of a program, division, or an entire organization. Administrators
and other staff will need complementary skills in leading and managing organizational change.
Staff deserve opportunities to have their unique competencies used to achieve organizational
goals. Organizational change involves leading and mobilizing staff to address problems,
needs, or opportunities facing the organization by using change processes which involve both
human and technical aspects of the organization"-Producers and users of management accounting information are confronted with crucial
behavioral phenomena--factors that can affect the communication of this information and its
use. Riahi-Belkaoui shows how producers and users together can improve the efficiency of
management accounting itself. He explains the judgment process in management accounting,
identifies and explains the major behavioral phenomena, and then provides ways to use them
for the firm's benefit.
Inleidend overzicht van het gehele vakgebied van management.

Understanding Sport Organizations provides a strong foundation in
organizational theory and organizational behavior and addresses how that theory
is applied in a real-world context. It engages readers by providing opportunities to
discover the theory in practice.
Yönetim ve Organizasyon adl? bu kitap, Meslek Yüksekokulu ö?rencileri için
haz?rlanm??t?r. Kitab?n temel amac?, ö?rencilerin yönetim ve organizasyon
hakk?nda yeterli bilgiye sahip olup güncel i?letme yöneticili?i uygulamalar?n?
takip edebilecek seviyeye ula?malar?d?r. Kitap, i? ya?am?nda at?ld?ktan sonra
yuönetim, yönetim fonksiyonlar?, yönetim kuramlar? ve ça?da? boyuttaki
geli?meler hakk?nda bilgi sahibi olmak isteyenler ile kendilerini bu alanda
geli?tirmeye çal??anlar içinde yararl? bilgiler içermektedir.
Leadership for Health Professionals, Third Edition is the first textbook of its kind
to apply classical knowledge of leadership theory and time-honored best
practices of industry leaders to a health organization context. This
comprehensive and well-organized text is grounded in real-world applications of
theoretical concepts, and focuses on practical examples of leadership in actual
healthcare scenarios.
Introduce your students to the most progressive thinking about organizations
today as acclaimed author Richard Daft balances recent, innovative ideas with
proven classic theories and effective business practices. Daft's best-selling
UNDERSTANDING THE THEORY AND DESIGN OF ORGANIZATIONS, 10E,
International Edition presents a captivating, compelling snapshot of contemporary
organizations and the concepts driving their success that will immediately engage
and enthuse your students.Recognized as one of the most systematic, wellorganized texts in the market, UNDERSTANDING THE THEORY AND DESIGN
OF ORGANIZATIONS, 10E, International Edition helps both future and current
managers thoroughly prepare for the challenges they are certain to face in
today's business world. This thorough revision showcases some of today's most
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current examples and research alongside time-tested principles. Students see,
first-hand, how many of today's well-known organizations have learned to cope
and even thrive amidst a rapidly changing, highly competitive, international
environment. Featured organizations include IBM, GE, Wal-Mart, AT&T,
Amazon.com, UPS, and Southwest Airlines. Organization studies, proven cases
and illustrations provide the insights necessary to better understand modern
organizations, while new and proven learning features give your students
important opportunities to apply concepts and refine their personal business skills
and insights.
We are now living in the most demanding and perplexing times that leaders have
ever faced. Because contemporary culture is changing, new methodology and
practices are needed to better inspire, educate and train new and emerging
leaders of the 21st century. Many leaders need direction as to which core
leadership competencies and qualities are central to their development and
effectiveness in our changing postmodern world. This book identifies the core
competencies effective leaders employ and explores which of the competencies
are catalytic in the development and future training of a new kind of leader.
Leadership Alive is research-based and founded upon interviews with 20 national
Christian leaders from the East Coast to the Pacific Rim.
WomenPreneurs: 21st Century Success Strategies, will appeal to three groups of
interested readers. The first consists of higher education faculty teaching courses
in management, entrepreneurship and women's studies and directors of
professional development workshops interested in acquiring a supplemental
readings book. The second consists of women in the workplace, those
contemplating entry, parents who want to provide daughters with the best
guidance as well as men and significant others who want those they love to have
a safer navigational journey and recognize that the work environment they will
enter is not a level playing field. The third group includes intrapreneurial and
entrepreneurial women in all stages of personal and venture development. For
these people, the book will serve as a valuable resource and guide. Major
themes in the book include the nature of the changing workplace, the challenges
of organizational life, career strategies, entrepreneurship, home and family
balance and tactics for navigating in a turbulent economic climate.
Waarom we in de toekomst minder verkopen van meer. Wat gebeurt er wanneer
de mogelijkheden eindeloos lijken te zijn, wanneer alles beschikbaar wordt voor
iedereen en het verschil tussen vraag en aanbod er niet langer toe doet? Door de
komst van internet is onze wereld veranderd en werden nieuwe waarheden over
consumentengedrag onthuld. Chris Anderson, hoofdredacteur van Wired
Magazine, beschrijft in de inmiddels verworden klassieker The Long Tail de
businessmodellen van winkels als Amazon.com, Bol.com en iTunes en laat zien
waarom we in de toekomst minder zullen verkopen van meer. Doorbreek de
tirannie van de grootste gemene deler, ontdek het geheim van de lange staart!
'Dit is een echte managementklassieker. Bij Bol.com zeggen we altijd dat we The
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Long Tail hebben uitgevonden. We waren alleen te druk bezig om er een boek
over te schrijven. Goed dat internetgoeroe Chris Anderson dat wél heeft gedaan!'
Daniel Ropers, directeur Bol.com 'The Long Tail is zowel provocerend als
informatief. Dit boek hoort in je boekenkast tussen Tipping Point en
Freakonomics te staan.' Reed Hastings, oprichter en ceo van Netflix 'Een
voortreffelijk boek.' The Times 'Een absolute aanrader en een klassieker in de
marketingliteratuur.'Marketingfacts.nl 'Chris Andersons timing is absoluut perfect.
Weinigen hielden het voor mogelijk dat de toenemende invloed van internet zo
veel kansen en mogelijkheden zou bieden.' Eric Schmidt, voormalig ceo van
Google
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