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A basic guide to getting the best from e-learning for medicalstudents, teachers and all healthcare professionals How to Succeed at
e-Learning answers the needsof all healthcare professionals either starting or continuingtheir studies but not knowing where to
begin withe-learning. It is a valuable guide for learners inundergraduate and postgraduate medicine as well as related
healthprofessionals and essential for teachers of medicine who arebeginning to transfer from print to electronic teaching and need
tounderstand effective methods of presentation.
De 7 eigenschappen is al 25 jaar een klassieker. Het is het perfecte boek voor mensen die meer sturing aan hun leven willen
geven. De zeven eigenschappen vormen een complete aanpak om te leven naar de principes die voor jou belangrijk zijn of je nu
betere keuzes wilt maken, jezelf en anderen beter wilt begrijpen of weerbaarder wilt worden in deze hectische tijden. Essentieel,
krachtig, realistisch: De 7 eigenschappen is een boek waar je je leven lang profijt van hebt. Stephen Covey (1932-2012) is de
grootmeester van de persoonlijke ontwikkeling. Hij was een veelgevraagd en gedreven coach, schrijver en spreker. De 7
eigenschappen werd in 38 talen vertaald en er zijn wereldwijd meer dan 25 miljoen exemplaren verkocht.
This book provides valuable insight into emerging trends in healthcare delivery; patient, family and caregiver engagement and the
intersection of the two. It is unique in that it not only incorporates patient’s voice but provides context in the application of patients’
families and caregivers in healthcare transformation and the future of healthcare models. It is suited toward not only promoting
empathy toward patients but also challenging the reader to learn and think about the future of healthcare and the value of
patient’s voice in policy making and decisions about healthcare. It provides valuable information on quality improvement,
consumer experience and emerging careers in this area with practical information and interventions. Nurses and other members of
the care team play a critical role in the evolving models of care and must stay abreast of emerging trend to ensure that patients’
needs are met while contributing to meeting the quality and economic goals of the organizations and care settings in which they
work. This book will help to ensure that they remain abreast of changing trends in quality improvement, quality measurement, cost,
health information technology and patient and family engagement so that they are in a position to lead their teams and
organizations. Direct accounts from patients, family and caregivers who want their “voices” heard are incorporated throughout the
book.
Provides a collection of medical IT research in topics such as clinical knowledge management, medical informatics, mobile health
and service delivery, and gene expression.
This handbook provides hospitals, clinics, and imaging centers, along with their medical and technical directors and hospital
administrators, with the necessary information and tools to develop quality initiatives. The specific aims of this book include:
1.Describe quality control as it relates to non-invasive cardiovascular imaging 2.Understand the current standards as published by
societal guidelines or accrediting organizations e.g. American College of Radiology (ACR), Intersocietal Accreditation Commission
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(IAC), The Joint Commission (TJC) or the European Society of Cardiology (ESC). 3.Demonstrate techniques to comply with the
routine quality assessment of the equipment utilized in the imaging process. 4.Understand and document the appropriate patient
and protocol selection. 5.Optimize appropriate imaging techniques to minimize acquisition and processing artifact. 6.Improve the
reporting process and more effectively communicate with referring physicians. 7.Assess the current process of care and document
the outcomes to allow for process improvement. 8.Develop protocols for the evaluation of patient and physician satisfaction.
9.Design programs to perform the public reporting of outcomes.?
Ethical Informatics is an invaluable resource for HIM, the healthcare team (nursing, physical therapy, occupational therapy et al.),
information technology (IT) students (associate, baccalaureate and graduate) and practitioners. Each chapter includes ethical
“real life” scenarios, a discussion of the issues, and a decision-making matrix for each scenario that facilitates an understanding of
ethical ways to respond to the problem and actions that would not be considered ethical.
Learn how to effectively plan, implement, and evaluate health programs Health Program Management: From Development
Through Evaluation, Second Edition is a practical and useful introduction to the management of health programs. While providing
an overview of the current best practices in management, the textbook goes beyond simple management techniques, teaching
students how to develop, lead, and evaluate their programs to ensure quality outcomes. The focus is on the three core
management concepts of strategy, design, and leadership, but time is also devoted to describing facilitative management activities
integral to successful programs. Students will learn techniques for communication, decision-making, quality assurance, marketing,
and program evaluation within the structure of the book's program management model. Logically organized with a separate
chapter for each activity, this resource provides a thorough, systematic overview of the effective development, implementation,
and evaluation of health programs. Health Program Management: From Development Through Evaluation, Second Edition
provides a comprehensive approach to management throughout all stages of a health program. Learn to develop a strategy that
steers the program toward specific goals Discover how to design, market, and lead an effective health program Become familiar
with the manager's role in a quality health program Evaluate potential and existing programs for performance and capability
Students and aspiring managers and leaders preparing themselves for the challenges of managing health programs will find the
information and techniques to develop the skills they need in Health Program Management: From Development Through
Evaluation, Second Edition.
Uncover the latest information you need to know when entering the growing health information management job market with
Health Information: Management of a Strategic Resource, 5th Edition. Following the AHIMA standards for education for both twoyear HIT programs and four-year HIA programs, this new edition boasts dynamic, state-of-the-art coverage of health information
management, the deployment of information technology, and the role of the HIM professional in the development of the electronic
health record. An easy-to-understand approach and expanded content on data analytics, meaningful use, and public health
informatics content, plus a handy companion website, make it even easier for you to learn to manage and use healthcare data. Did
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You Know? boxes highlight interesting facts to enhance learning. Self-assessment quizzes test your learning and retention, with
answers available on the companion Evolve website. Learning features include a chapter outline, key words, common
abbreviations, and learning objectives at the beginning of each chapter, and references at the end. Diverse examples of
healthcare deliveries, like long-term care, public health, home health care, and ambulatory care, prepare you to work in a variety of
settings. Interactive student exercises on Evolve, including a study guide and flash cards that can be used on smart phones.
Coverage of health information infrastructure and systems provides the foundational knowledge needed to effectively manage
healthcare information. Applied approach to Health Information Management and Health Informatics gives you problem-solving
opportunities to develop proficiency. EXPANDED! Data analytics, meaningful use, and public health informatics content prepares
HIM professionals for new job responsibilities in order to meet today’s, and tomorrow’s, workforce needs. EXPANDED! Emphasis
on the electronic health care record educates you in methods of data collection, governance, and use. NEW! Chapter on data
access and retention provides examples of the paper health record and its transition to the EHR. NEW! Focus on future trends,
including specialty certifications offered by the AHIMA, the American Medical Informatics Associations (AMIA), and the Health
Information Management Systems Society (HIMSS), explains the vast number of job opportunities and expanded career path
awaiting you.
Are you looking for a quality system that drives great experiences for your consumers - and your staff? ‘Create a Great Quality
System In Six Months: A blueprint for building the foundations of a great consumer experience’ is a step by step, month by month
blueprint for building and implementing a quality system that staff will want to use to create a great consumer experience for every
person, every time. The ‘3P’ quality system blueprint is based on the literature, applied research and real world experience that
formed the basis of my first book ‘The Strategic Quality Manager’. It builds in buy-in: instead of developing your quality system
and then starting on the long journey to gaining staff co-operation, ‘Create a Great Quality System’ does both at once – merging
quality mechanics with quality mindsets to achieve great results for consumers. CGQS is primarily written for health and aged
care, but the principles and steps apply equally to other service industries such as education and hospitality.
Healthcare organizations with sound human resources (HR) infrastructures are better able to hire, develop, promote, and retain
employees who match up well with their specific needs. Using Data Management Techniques to Modernize Healthcare explains
how to modernize your HR systems through the use of artificial intelligence (AI), information technology (IT), and other empirical
methods. Identifying new technologies and processes that can help to reduce HR labor costs while increasing efficiency and
quality of care, it examines the weaknesses that exist in the hiring and employee management practices of today’s healthcare
organizations. With a focus on the systemic issues related to hiring and compensation, the book provides detailed information
regarding HR protocols, IT related issues, and workplace culture. It suggests ways to speed up candidate reviews and explains
how to use IT and AI to reduce the number of bad hires. Other topics covered include five key drivers of hospital growth, the digital
revolution and its relevance to healthcare companies’ HR practices, and ideas you can use to increase employee satisfaction and
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retention. Providing helpful tips for modernizing HR processes that can save your healthcare organization time and money, the
book begins with a historical overview of the growth of the hospital industry and the challenges it currently faces. Next, it discusses
HR infrastructures and details methods for improving your hiring systems. The final part of the book covers employee development
and promotion programs, the proper management and motivation of staff, and the unique HR and IT challenges facing rural
hospitals. The book’s appendix includes copies of key checklists, figures, and tables found throughout the book. After reading this
book, you will understand how to compare your current HR system to the authors' proposed 21st century model so that you can
pinpoint the HR processes that must be retooled to modernize your system.
Transitions in Nursing is a clear and contemporary resource that assists students as they transition to practising, registered
nurses. Written by renowned editors, Esther Chang and John Daly, the fifth edition places a strong focus on competencies, clinical
reasoning, critical thinking, reflective practice and professional frameworks, offering fresh insights and suggestions to support
senior nursing students and recent graduates when faced with key issues during the transition to practice. Offering a range of
strategies and a practical approach, Transitions in Nursing is a valuable resource that challenges and motivates students,
educators and administrators throughout key stages of the transition to professional nursing practice. Emphasis on self-care and
stress management help you to reflect on the psychosocial aspects of the overall transition experience Increased focus on conflict
resolution provides you with clear strategies and skills when dealing with the world of work Stronger insights into primary
healthcare help strengthen your understanding within the Australian and New Zealand nursing context Updated research and
literature provide contemporary insights into key issues including organisational culture, communication with patients and families,
learning to work in teams and professional development strategies Additional resources on Evolve eBook on VitalSource Instructor
and Student Resources Two additional case studies and reflective questions on each chapter Chapter 8 reinforces concepts of
self-care and stress management to reflect and enhance psychosocial aspects of the overall transition experience Chapter 14 has
an increased focus on conflict resolution NEW chapter Understanding Primary Healthcare provides a comprehensive ANZ
overview of primary healthcare nursing NEW evolve resources An eBook included in all print purchases
Health Policy Management: A Case Study Approach provides nursing students the foundation for understanding the basics of
health policy. Each chapter begins with a narrative overview by introducing a unique topic which is covered through the chapter.
Three case studies written by healthcare professionals. This collection of case studies is interdisciplinary-focused and have been
curated from both nurses and healthcare professionals making this a truly comprehensive teaching resource. Topics covered
include: Social determinants of health Patient Protection Policies and Regulations Health Care Quality and Safety Health Care
Financing and Payment Methods Medicare Medicaid Children's Health Insurance
Leading and Managing in Nursing, 5th Edition, by Patricia Yoder-Wise, successfully blends evidence-based guidelines with
practical application. The new edition is designed to prepare you for the nursing leadership issues of today and tomorrow,
providing just the right amount of information to equip you with the tools you need to succeed on the NCLEX and in practice. This
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thoroughly updated edition is organized around the issues that are central to the success of professional nurses in today’s
constantly changing healthcare environment, including patient safety, workplace violence, consumer relationships, cultural
diversity, resource management, and many more. Merges theory, research, and practical application for an innovative approach to
nursing leadership and management. Offers a practical, evidence-based approach to today's key issues, including patient safety,
workplace violence, team collaboration, delegation, managing quality and risk, staff education, supervision, and managing costs
and budgets. Features easy-to-find boxes, a full-color design, and new photos that highlight key information for quick reference
and effective study. Research and Literature Perspective boxes summarize timely articles of interest, helping you apply current
research to evidence-based practice. Includes critical thinking questions in every chapter, challenging you to think critically about
chapter concepts and apply them to real-life situations. Provides Chapter Checklists for a quick review and study guide to the key
ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and bulleted lists
for applying key content to practice. Features new chapters on Patient Safety and Workplace Violence, illustrating the nurse
manager’s role in ensuring patient and worker safety. Includes Need to Know Now, bulleted lists of critical points that help you
focus on essential research-based information in your transition to the workforce. Gives current research examples in The
Evidence boxes at the end of each chapter, illustrating how to apply research to practice. Provides casrevised Challenge and
Solutions case scenarios of real-life leadership and management issues, giving you contemporary scenarios covering current
issues in nursing leadership and management.
This timely new book, written by a transplant administrator with over sixteen years of experience, along with other expert
contributors, covers the specifics of each aspect of transplant administration, providing information that will enable new
administrators to quickly master essentials, help more seasoned administrators evaluate and improve their programs, and
generally provide a knowledge base, focused on best-practices in light of regulatory requirements, for transplant surgeons,
aspirant administrators and hospital administrators. Comprehensively covers all aspects of transplant program administration,
including management, finance, staffing, quality improvement, patient intake, communication and collaboration with clinical staff,
and more. Emphasizes practical application of best practices; uses bullet lists and other features to highlight essential information
for each topic covered. Accompanying "Toolkit", available via the book's companion website, provides forms, a procedural manual,
program assessment materials and more which buyers can use "out of the box" or adapt for use in their own program. While the
book and its supplemental materials have been created specifically with the US transplant community in mind, they still have
considerable value for transplant administrators and related professionals outside the US, for instance, transplantation and health
policy researchers, hospital management staff who are tasked with starting a transplant program from scratch and who need readymade materials they can adapt to suit their own regulatory environment, and others.
This popular book is written by leading experts in the field and covers all the key aspects of healthcare management. Written with
healthcare managers, professionals and students in mind, it provides an accessible and evidence-based guide to healthcare
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systems, services, organizations and management. Key areas covered include: • Structure and delivery of healthcare services in
the international context, including mental health, acute care, primary care, chronic disease and integrated care • Allocating
resources for healthcare: setting and managing priorities • Health technologies, research and innovation • Global health policy:
governing health systems across borders • Patient and public involvement in healthcare • Healthcare governance and
performance This third edition has been significantly rewritten, with 10 new contributors and a new chapter structure designed to
better support learning, practical application and further study. In addition, there is a more international focus and each chapter
includes new case studies giving global examples of health systems and services, new and updated learning activities to
encourage application to your own organization, and a range of links to useful online resources. Healthcare Management is
essential research-based reading for students, teachers and healthcare professionals involved in management, research and
health policy making. “Walshe and Smith have assembled an invaluable introduction to healthcare management and health
systems. With their fellow authors, they provide a comprehensive review of a range of issues related to the funding and provision
of care, and how services are organised and managed. Now in its third edition, Healthcare Management has been updated and
revised to meet the needs of teachers and students alike.” Professor Chris Ham, Chief Executive, The King’s Fund, UK "This
book covers the main areas of knowledge which managers need, and gives tools for thinking and empirical examples relevant to
current challenges. Evidence based management might not always be possible, but this book gives a way for a manager to
become research-informed and therefore more effective. This third edition of the book is even more relevant internationally and
improved to help readers apply the ideas to their situation.” Professor John Øvretveit, Director of Research, LIME/MMC, The
Karolinska Institute, Sweden “No-one learns to be a manager in a classroom or from a book, but books that take this disclaimer as
their starting point are indispensable. Walshe and Smith (and their fellow authors) invite their audience (healthcare managers,
healthcare policy makers and postgraduate students, taking courses in healthcare management) to critically combine experiential
learning with academic learning and to acquire knowledge from both practice and theory. By doing so, they have found the third
way between the advocates of evidence-based management and their criticasters.” Dr. Jan-Kees Helderman, Associate Professor
in Public Administration, Institute for Management Research, Radboud University, Nijmegen, the Netherlands
Instructor Resources: Test bank, PowerPoint slides, answers to the in-book questions, and a PDF of the American College of
Healthcare Executives / NPSF Lucian Leape Institute guide Leading a Culture of Safety: A Blueprint for Success. The ongoing
shift to value-based healthcare has driven change in the practices and approaches providers use to evaluate their performance
and improve their organizations' clinical, safety, and patient satisfaction outcomes. Now more than ever before, healthcare
professionals must know how to apply the essential principles of quality management--measurement, assessment, and
improvement. Introduction to Healthcare Quality Management explains the basic principles and techniques of quality management
in healthcare. Written for students and professionals with little or no clinical experience, the book focuses primarily on measuring
and improving the operational and patient service aspects of healthcare delivery. Real-world case studies and examples provide
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an applied learning approach that helps readers understand how to measure, assess, and improve an organization's performance
and ensure the delivery of reliable, high-quality care. Thoroughly revised with updated references, examples, case studies,
activities, and supplementary resources, this edition includes new content on: Strategies for managing quality in population health
careUse of the Institute for Healthcare Improvement's Triple Aim framework Value-based reimbursement modelsPatient-centered
discharge planning and case managementImproving initiatives aimed at bettering patient healthExternal regulations and
accreditation standardsLean and Six Sigma improvement tools and techniquesHealthcare application of improvement models from
other industries An excellent resource for students and practicing health professionals alike, Introduction to Healthcare Quality
Management provides readers with the core knowledge they need to shape innovative change in quality management practices.
Advanced Practice Nursing: Contexts of Care is a robust collection of practice focused case studies which address current issues in the
evolving nursing profession, targeting concerns of the advanced practice nurse. Throughout the text actual cases are used for the illustration
and analysis of practice contexts, which include organizational structure, managed care, inter- and intra-professional issues, politics, power,
finance, planning, regulation, ethics, law, quality, and patient safety. Discussion around opportunities for nursing to extend practice into new
forms and environments is also covered. Advanced Practice Nursing: Contexts of Care is a very valuable tool for case-based teaching format
around policy issues that directly impact practice and Master s-prepared nurses. Each case is interspersed with discussion questions which
guide case discussions in both specific and global issues within the case. In addition, each case has a list of references that can be used to
guide the cases. Unlike other health policy texts, this text focuses on cases that bring application to those health policy issues. This text is
also a solid resource for practitioners interested in keeping current on issues that guide clinical practice. Key Objectives: Appreciate the
regulatory and legal environment that surrounds practice Analyze the influences of the working and regulatory contexts upon nursing practice
Integrate an understanding of history and development of trends and issues into contemporary practice Provide a differential diagnosis
among political, policy, regulatory, legal, and professional causes of contextual problems Propose solutions to contextual problems Value
experience as data"
This transformative textbook, first of its kind to incorporate engineering principles into medical education and practice, will be a useful tool for
physicians, medical students, biomedical engineers, biomedical engineering students, and healthcare executives. The central approach of the
proposed textbook is to provide principles of engineering as applied to medicine and guide the medical students and physicians in achieving
the goal of solving medical problems by engineering principles and methodologies. For the medical students and physicians, this proposed
textbook will train them to “think like an engineer and act as a physician”. The textbook contains a variety of teaching techniques including
class lectures, small group discussions, group projects, and individual projects, with the goals of not just helping students and professionals
to understand the principles and methods of engineering, but also guiding students and professionals to develop real-life solutions. For the
biomedical engineers and biomedical engineering students, this proposed textbook will give them a large framework and global perspective of
how engineering principles could positively impact real-life medicine. To the healthcare executives, the goal of this book is to provide them
general guidance and specific examples of applying engineering principles in implementing solution-oriented methodology to their healthcare
enterprises. Overall goals of this book are to help improve the overall quality and efficiency of healthcare delivery and outcomes.
The Definitive Six Sigma Guide for Healthcare: Methodologies, Tools, and Metrics Rising costs are making healthcare unaffordable for
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millions, and 100,000 people die every year due to medical error. Healthcare must change–dramatically. Many leading healthcare institutions
are discovering a powerful toolset for addressing both quality and cost: Six Sigma. In this hands-on, start-to-finish guidebook, four leading
experts introduce Six Sigma from the unique standpoint of the healthcare professional, showing exactly how to implement it in real-world
environments. Drawing on their unsurpassed experience, the authors offer step-by-step methodologies, tools, and metrics–all thoroughly
adapted to the unique realities of healthcare. They demonstrate how to utilize Six Sigma’s Define, Measure, Analyze, Improve, and Control
(DMAIC) process to address even the most challenging problems. They also offer realistic guidance on rolling out Six Sigma initiatives that
deliver rapid and sustainable value. The authors show Six Sigma at work in every area of the hospital: clinical, radiology, surgery, ICU,
cardiovascular, laboratories, emergency, trauma, administrative services, staffing, billing, cafeteria, even central supply. You'll learn why Six
Sigma can produce better results than other quality initiatives, how it brings new rigor and discipline to healthcare delivery, and how it can be
used to sustain ongoing improvements for the long term. Coverage includes · Adapting Six Sigma methodology, tools, and measurements for
healthcare · Designing more successful experiments · Rolling out your Six Sigma initiative successfully · Case studies from every area of the
hospital, from the ICU to billing · Six Sigma templates modified fully for the healthcare environment Comprehensive and user-friendly, this
book will be indispensable to everyone concerned with quality or cost: administrators, managers, physicians, and quality specialists alike.
Where Six Sigma is already in use or being considered, it will serve as a shared blueprint for the entire team.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places, and events from the textbook are included.
Cram101 Just the FACTS101 studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys: 9781567933239 .
During this era of continuous improvement, healthcare organizations need to be staffed by engaged, motivated, and hard-working frontline
employees. As these clinical and non-clinical personnel handle most of the important tasks in any organization and are often the people who
directly interact with patients and customers, it's the job of managers to oversee and motivate their staff members. Using Lean management
strategies, this easy-to-read book for leaders and managers provides useful, insightful, and innovative information to help managers engage,
motivate, and retain their employees during any Lean or other continuous improvement initiative.
Introduction to Health Care Service Management is a concise, reader-friendly, introductory healthcare management book that covers a wide
variety of hospitals settings. The main aim of this book is to give a brief idea & understanding about Health & Hospital Service Administration
or Management in the context of Modern Healthcare. This exciting text offers readers the opportunity to reflect & understand about Hospital &
Health Management, Hospital & Health Administration, Healthcare Quality Management including health care quality assurance and
performance management, Human Resource Management in Healthcare etc... Healthcare is a business and, like every business, it needs
good management to keep the business running smoothly. I am sure this book will help students, teachers, and researcher of healthcare
service management filed to enable & understand the basics of healthcare service management.
The COVID-19 pandemic has put massive stress on healthcare professionals’ formal training, their creed to do no harm, and the patient
safety movement. COVID-19 affects all aspects of daily life and healthcare’s organizational culture and values. Healthcare institutions
experience absenteeism, change in commerce patterns, and interrupted supply/delivery in this context. It has also revealed the extensive
amounts of data needed for population health management, as well as the opportunities afforded by mainstreaming telehealth and virtual
care capabilities, thus making the implementation of health IT essential in the post-pandemic era. Quality of Healthcare in the Aftermath of
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the COVID-19 Pandemic clarifies how healthcare professionals might provide their services differently than treating a patient through its
vicinity with multiple providers. It examines the notion that healthcare education requires a pack of healthcare workers from varied
educational backgrounds and training levels for the nuances of a disease. Covering topics such as blockchain technology, power density
analysis, and supply chain, this book is a valuable resource for undergraduate and extended degree program students, graduate students of
healthcare quality and health services management, healthcare managers, health professionals, researchers, professors, and academicians.
Say hello to the one resource that gives you access to both quality management and quality control information for all major imaging
modalities. Updated with new legislative content, advances in imaging technology, and current ACR accreditation requirements, Papp’s
Quality Management in the Imaging Sciences, 5th Edition features step-by-step QM procedures complete with full-size evaluation forms and
instructions on how to evaluate equipment and document results. It is a great tool to help you for the ARRT Advanced Level Examination in
Quality Management. "...the book does give a good overview of quality in imaging and to physicists performing controls it will be a valuable
handbook." Reviewed by Jonn Terje Geitung on behalf of Journal of Acta Radiologica, April 2015 Special icon identifies federal standards
throughout the text to alert you to government regulations important to quality management. Updated material reflects content changes in the
ARRT Quality Management Examination and better prepares you to pass the ARRT Advanced Level Examination in Quality Management.
Includes QM for all imaging sciences so you can access QM information for all imaging modalities with just one resource. Step-by-step QM
procedures offer instructions on how to evaluate equipment, and full-sized sample evaluation forms offer practice in documenting results.
Strong pedagogy aids in comprehension. A practice exam on Evolve includes 200 randomizable practice exam questions for the ARRT
advanced certification examination in QM, and includes answers with rationales. Student experiments on Evolve let you complete lab
assignments and print out answers on a computer, and save instructors time because they do not have to create their own lab assignments.
Instructor resources on Evolve make the text easier than ever for instructors to use. NEW! Updated quality management tools and
procedures offer current practice guidelines and information. NEW! Coverage of new technologies, like cassette-based and cassette-less
digital systems and wireless DR systems, helps improve familiarity with technological advances in radiography. UPDATED! Renovated Digital
Image Receptors and Advanced Imaging Equipment chapter presents material more efficiently and includes the most current technology and
practices. EXPANDED! Digital artifacts content increases familiarity with technological advances and adherence to necessary accreditation
standards. UPDATED! Renovated Mammographic Quality Standard chapter reflects changes in technology and provides an overview of the
latest technological practices. NEW! Content on CT exposure and the Image Gently program emphasizes safe and necessary imaging
practices. NEW! Legislative content on Centers for Medicare and Medicaid Services (CMS), ICD-10 Coding, Health Information Exchanges,
the Affordable Care Act, and MIPPA provides updates for legislative and relevant industry practices and concerns. NEW! Updated ACR
accreditation requirements in CT and MRI improve practice compliance and understanding of necessary ACR accreditation requirement
changes.

"Affords an advantageous understanding of contemporary management and total quality systems without excessive
employment of advanced mathematics--directing managers in the implementation of the basic quality framework that will
lead to improved production and increased profits through sound quality practices. Provides practical applications in a
wide variety of industrial, financial, service, and administrative systems and shows how to prepare for quality audits,
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product meetings, and production discussions. Features 21 new chapters."
Healthcare Quality Management: A Case Study Approach is the first comprehensive case-based text combining essential
quality management knowledge with real-world scenarios. With in-depth healthcare quality management case studies,
tools, activities, and discussion questions, the text helps build the competencies needed to succeed in quality
management. Written in an easy-to-read style, Part One of the textbook introduces students to the fundamentals of
quality management, including history, culture, and different quality management philosophies, such as Lean and Six
Sigma. Part One additionally explains the A3 problem-solving template used to follow the Plan-Do-Study-Act (PDSA) or
Define, Measure, Analyze, Improve, and Control (DMAIC) cycles, that guides your completion of the problem-solving
exercises found in Part Two. The bulk of the textbook includes realistic and engaging case studies featuring common
quality management problems encountered in a variety of healthcare settings. The case studies feature engaging
scenarios, descriptions, opinions, charts, and data, covering such contemporary topics as provider burnout, artificial
intelligence, the opioid overdose epidemic, among many more. Serving as a powerful replacement to more theory-based
quality management textbooks, Healthcare Quality Management provides context to challenging situations encountered
by any healthcare manager, including the health administrator, nurse, physician, social worker, or allied health
professional. KEY FEATURES: 25 Realistic Case Studies–Explore challenging Process Improvement, Patient
Experience, Patient Safety, and Performance Improvement quality management scenarios set in various healthcare
settings Diverse Author Team–Combines the expertise and knowledge of a health management educator, a Chief
Nursing Officer at a large regional hospital, and a health system-based Certified Lean Expert Podcasts–Listen to quality
management experts share stories and secrets on how to succeed, work in teams, and apply tools to solve problems
Quality Management Tools–Grow your quality management skill set with 25 separate quality management tools and
approaches tied to the real-world case studies Competency-Based Education Support–Match case studies to
professional competencies, such as analytical skills, community collaboration, and interpersonal relations, using case-tocompetency crosswalks for health administration, nursing, medicine, and the interprofessional team Comprehensive
Instructor’s Packet–Includes PPTs, extensive Excel data files, an Instructor’s Manual with completed A3 problemsolving solutions for each Case Application Exercise, and more! Student ancillaries–Includes data files and A3 template
Quality Management and Managerialism in Healthcare creates a comprehensive and systematic international survey of
various perspectives on healthcare quality management together with some of their most pertinent critiques. It reviews
the factors which have underpinned the managerialist trajectory of healthcare management over the past decades.
Quality of life is difficult to define and even more difficult to measure; as such, outcomes from nursing in continuing care
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are not easily articulated. Quality Assurance in Healthcare Service Delivery, Nursing and Personalized Medicine:
Technologies and Processes offers a framework for measuring quality of service in the healthcare industry as it pertains
to nursing, with insight into how new technologies and the design of personalized medicine have improved quality of care
and quality of life. Assessment and feedback are a vital part of developing and designing personalized medicine, and this
book details case studies and the latest research in the field of healthcare service delivery assessment. In addition to
describing assessment methodology, the book is also a compendium of the latest research into new medical
technologies.
Never HIGHLIGHT a Book Again! Includes all testable terms, concepts, persons, places, and events. Cram101 Just the
FACTS101 studyguides gives all of the outlines, highlights, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanies: 9781567935936. This item is printed
on demand.
This text uses a case-based approach to share knowledge and techniques on how to operationalize much of the
theoretical underpinnings of hospital quality and safety. Written and edited by leaders in healthcare, education, and
engineering, these 22 chapters provide insights as to where the field of improvement and safety science is with regards
to the views and aspirations of healthcare advocates and patients. Each chapter also includes vignettes to further solidify
the theoretical underpinnings and drive home learning. End of chapter commentary by the editors highlight important
concepts and connections between various chapters in the text. Patient Safety and Quality Improvement in Healthcare: A
Case-Based Approach presents a novel approach towards hospital safety and quality with the goal to help healthcare
providers reach zero harm within their organizations.
Healthcare economics is a topic of increasing importance due to the substantial changes that are expected to radically
alter the way Americans obtain and finance healthcare. Understanding Healthcare Economics, 2nd Edition provides an
evidence-based framework to help practitioners comprehend the changes already underway in our nation’s healthcare
system. It presents important economic facts and explains the economic concepts needed to understand the implications
of these facts. It also summarizes the results of recent empirical studies on access, cost, and quality problems in today’s
healthcare system. The material is presented in two sections. Section 1 focuses on the healthcare access, cost and
quality issues that create pressures for change in health policy. The first edition was completed just as the Patient
Protection and Affordable Care Act (PPACA) was debated and passed. This new edition updates the information about
access, cost, and quality issues. It also discusses the pressure for change that led to the passage of the PPACA,
evidence that shaped the construction of the act, evidence on the impacts of the PPACA, and evidence on the pressures
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for future changes. Section 2 focuses on changes that are underway including: changes in the Medicare payment
system; new types of healthcare delivery organizations such as ACOs and patient-centered medical homes. It also
discusses the current efforts to help patients build health such as wellness programs and disease management
programs. And finally, health information technology will be discussed. The new edition will maintain the current structure;
however each chapter will be updated to discuss post-PPACA evidence on each type of type. In addition to the updates
previously mentioned, the authors will present a series of data explorations to several chapters. Most of the new data
explorations present summarized statistical information based on de-identified data from one hospital electronic data
system. These data explorations serve two purposes. First, they illustrate the impacts of the pressures for change – and
some of the changes – on healthcare providers. For example, the data illustrates the financial impact of pre-PPACA
uncompensated care. Second, explanation of the data will require explanations of standard coding systems that are used
nationwide (DRGs, CPT, ICD) codes. Other data explorations provide detail about other sources of data useful for health
policy analysis, and for healthcare providers and insurers.
In today’s challenging health care environment, health care organizations are faced with improving patient outcomes,
redesigning business processes, and executing quality and risk management initiatives. Health Care Quality
Management offers an introduction to the field and practice of quality management and reveals the best practices and
strategies health care organizations can adopt to improve patient outcomes and program quality. Filled with illustrative
case studies that show how business processes can be restructured to achieve improvements in quality, risk reduction,
and other key business results and outcomes Clearly demonstrates how to effectively use process analysis tools to
identify issues and causes, select corrective actions, and monitor implemented solutions Includes vital information on the
use of statistical process control to monitor system performance (variables) and outcomes (attributes) Also contains
multiple data sets that can be used to practice the skills and tools discussed and reviews examples of where and how the
tools have been applied in health care Provides information on root cause analysis and failure mode effects analysis and
offers, as discussion, the clinical tools and applications that are used to improve patient care By emphasizing the tools of
statistics and information technology, this book teaches future health care professionals how to identify opportunities for
quality improvement and use the tools to make those improvements.
This concise, reader-friendly, introductory healthcare management text covers a wide variety of healthcare settings, from
hospitals to nursing homes and clinics. Filled with examples to engage the reader’s imagination, the important issues in
healthcare management, such as ethics, cost management, strategic planning and marketing, information technology,
and human resources, are all thoroughly covered.
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This work ushers in a change in the approach of books on hospital administration. To make the text interesting authors
have used the case based learning approach. Apart from this many new topics have been introduced in this book which
had not been addressed so far in the available books. For example:- due importance has been given to the role of
engineering department in ensuring provision of good quality of medical care by the hospitals. New concepts in hospital
administration like information therapy, use of information and communication technology, health promoting hospital
approach, impact of globalization on hospital care etc. have also introduced through this book. USP of the book is giving
due importance to the feedback from experienced hospital administrators across public and private hospitals of country.
This book will surely be of use to medical superintendents and hospital administrators in government and private
hospitals in India and other countries. Students as well as teachers of various courses namely, regular and distant
learning courses of MBA in Health Care/Hospital Administration, Diploma of masters in Hospital Administrator, MD in
hospital administrator , MD in community medicine, Diploma/masters in laws, master’s in public health will also find this
book of immense value. This book will also be helpful for civil surgeons and senior medical officers of state health
services. The book comprehensively consolidates a lot of practical aspects by incorporating plenty of illustrations,
photographs, case studies, real life situations etc. which will help the readers to get a realistic practical experience.
Salient Features New concepts in hospital administration like use of information and communication technology, health
promoting hospital approach, impact of globalization on hospital care, role of engineering department and information
therapy, etc. have been introduced Case Studies presented in the chapters are useful for case based learning approach
Comprehensively consolidates a lot of practical aspects by incorporating plenty of Flowcharts, Figures and Tables help
the readers to get a realistic practical experience
Introduction to Health Care Quality explores the issues of quality management in today's health care environment, and
provides clear guidance on new and perennial challenges in the field. The idea of 'quality' is examined in the context of a
variety of health care situations, with practical emphasis on assessment, monitoring, analysis, and improvement.
Students will learn how to utilize statistical tools, patient data, and more to understand new models of reimbursement,
including pay for performance and value-based purchasing. They will also learn how to learn how to incorporate
technology into everyday practice. Each chapter centers on an essential concept, but builds upon previous chapters to
reinforce the material and equip students with a deeper understanding of the modern health care industry. Real-world
situations are highlighted to show the intersection of theory and application, while cutting-edge methodologies and
models prepare students for today's data-driven health care environment. Health care quality is defined and assessed
according to setting, with factors such as standards, laws, regulations, accreditation, and consumerism impacting
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measurement and analysis in tremendous ways. This book provides an overview of this complex field, with insightful
discussion and expert practical guidance. Health care today is worlds away from any other point in history. As the field
grows ever more complex, quality management becomes increasingly critical for ensuring optimal patient care.
Introduction to Health Care Quality helps students and professionals make sense of the issues, and provide top-notch
service in today's rapidly changing health care environment.
Until now, no textbook on TQ has emerged that was written specifically for the healthcare industry. The Textbook of TQ
in Healthcare is the first true text prepared by healthcare professionals for healthcare professionals. It provides a
discussion of the tools, techniques and principles of TQ. Academic programs will find this text very useful for courses in
TQ, quality management, general and strategic management and leadership.The Textbook is also an excellent reference
for students and professionals in medicine, nursing, allied health services, pharmacy and healthcare administration. The
Textbook of TQ in Healthcare starts with an introduction and history of TQ and its movement from the manufacturing
sector to the healthcare industry. Quality is then discussed as a major cornerstone of the healthcare delivery system.
Principles, methods for implementation and the tools for assessing TQ progress are described. The Textbook concludes
with a section on comparative analysis of TQ with other management philosophies. Also presented are a case study of a
major healthcare facility that has actually implemented TQ and an excellent collection of articles that further expand the
understanding of TQ.
Leading and Managing in Nursing, 5th Edition -- Revised Reprint by Patricia Yoder-Wise successfully blends evidencebased guidelines with practical application. This revised reprint has been updated to prepare you for the nursing
leadership issues of today and tomorrow, providing just the right amount of information to equip you with the tools you
need to succeed on the NCLEX and in practice. Content is organized around the issues that are central to the success of
professional nurses in today's constantly changing healthcare environment, including patient safety, workplace violence,
consumer relationships, cultural diversity, resource management, and many more. ".. apt for all nursing students and
nurses who are working towards being in charge and management roles." Reviewed by Jane Brown on behalf of Nursing
Times, October 2015 Merges theory, research, and practical application for an innovative approach to nursing leadership
and management. Practical, evidence-based approach to today's key issues includes patient safety, workplace violence,
team collaboration, delegation, managing quality and risk, staff education, supervision, and managing costs and budgets.
Easy-to-find boxes, a full-color design, and new photos highlight key information for quick reference and effective study.
Research and Literature Perspective boxes summarize timely articles of interest, helping you apply current research to
evidence-based practice. Critical thinking questions in every chapter challenge you to think critically about chapter
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concepts and apply them to real-life situations. Chapter Checklists provide a quick review and study guide to the key
ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and
bulleted lists for applying key content to practice. NEW! Three new chapters - Safe Care: The Core of Leading and
Managing, Leading Change, and Thriving for the Future - emphasize QSEN competencies and patient safety, and
provide new information on strategies for leading change and what the future holds for leaders and managers in the
nursing profession. UPDATED! Fresh content and updated references are incorporated into many chapters, including
Leading, Managing and Following; Selecting, Developing and Evaluating Staff; Strategic Planning, Goal Setting, and
Marketing; Building Teams Through Communication and Partnerships; and Conflict: The Cutting Edge of Change. Need
to Know Now bulleted lists of critical points help you focus on essential research-based information in your transition to
the workforce. Current research examples in The Evidence boxes at the end of each chapter illustrate how to apply
research to practice. Revised Challenge and Solutions case scenarios present real-life leadership and management
issues you'll likely face in today's health care environment.
Leading and Managing in Nursing, 5th Edition Revised Reprint by Patricia Yoder-Wise successfully blends evidencebased guidelines with practical application. This revised reprint has been updated to prepare you for the nursing
leadership issues of today and tomorrow, providing just the right amount of information to equip you with the tools you
need to succeed on the NCLEX and in practice. Content is organized around the issues that are central to the success of
professional nurses in today s constantly changing healthcare environment, including patient safety, workplace violence,
consumer relationships, cultural diversity, resource management, and many more. ".. apt for all nursing students and
nurses who are working towards being in charge and management roles." Reviewed by Jane Brown on behalf of Nursing
Times, October 2015 Merges theory, research, and practical application for an innovative approach to nursing leadership
and management. Practical, evidence-based approach to today’s key issues includes patient safety, workplace violence,
team collaboration, delegation, managing quality and risk, staff education, supervision, and managing costs and budgets.
Easy-to-find boxes, a full-color design, and new photos highlight key information for quick reference and effective study.
Research and Literature Perspective boxes summarize timely articles of interest, helping you apply current research to
evidence-based practice. Critical thinking questions in every chapter challenge you to think critically about chapter
concepts and apply them to real-life situations. Chapter Checklists provide a quick review and study guide to the key
ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and
bulleted lists for applying key content to practice. NEW! Three new chapters — Safe Care: The Core of Leading and
Managing, Leading Change, and Thriving for the Future — emphasize QSEN competencies and patient safety, and
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provide new information on strategies for leading change and what the future holds for leaders and managers in the
nursing profession. UPDATED! Fresh content and updated references are incorporated into many chapters, including
Leading, Managing and Following; Selecting, Developing and Evaluating Staff; Strategic Planning, Goal Setting, and
Marketing; Building Teams Through Communication and Partnerships; and Conflict: The Cutting Edge of Change. Need
to Know Now bulleted lists of critical points help you focus on essential research-based information in your transition to
the workforce. Current research examples in The Evidence boxes at the end of each chapter illustrate how to apply
research to practice. Revised Challenge and Solutions case scenarios present real-life leadership and management
issues you’ll likely face in today’s health care environment.
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