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Onder invloed van technologische ontwikkelingen verandert de wereld sneller dan ooit
tevoren. Headhunter Ralf Knegtmans laat in ‘Agile Talent’ overtuigend zien dat dit niet
alleen grote invloed heeft op bedrijven, maar ook op hun medewerkers. Je kunt
mensen niet langer alleen selecteren op basis van wat ze kunnen of weten, maar dient
ook mee te wegen wie ze zijn en wat hen drijft. De selectiecriteria van het talent van
morgen zijn wezenlijk anders dan die van vandaag. Ralf Knegtmans schetst negen
cruciale stappen bij de selectie van het talent van de toekomst. Door te screenen op
basis van zijn ‘receptuur’ kan iedereen, zelfs zonder hulp van externe consultants, de
beste talenten met een grote houdbaarheidsfactor identificeren en selecteren. ‘Agile
Talent’ is bedoeld voor iedereen die te maken heeft met de selectie van directieleden,
managers of medewerkers. Het beantwoordt ook de volgende vragen: - Hoe weet ik of
dit ‘agile’ talent past binnen de context van mijn bedrijf? - Zijn er hulpmiddelen die mijn
selectie kunnen objectiveren en zorgen voor een grotere voorspelbaarheid van
toekomstig succes? - Zijn er casestudy’s van bedrijven die voorlopen op dit terrein
waar ik iets van kan leren? - Hoe kan ik ‘agile’ talent binnen mijn bedrijf herkennen en
behouden?
Written in a down-to-earth and people-first style, this book is for principals and aspiring
school leaders. Caposey shares insightful advice and meaningful examples for building
a healthy school culture. Learn the essential strategies that will help you transform and
improve your school by embodying a service mindset and focusing on supporting the
mission and vision, the professionals in the building, the students, and the community
as a whole. This is also an ideal guide for students in a principal preparation
course—demonstrating how a culture of support is at the heart of all successful school
improvement efforts.
This brand new textbook has been designed to help your students to acquire or
enhance their abilities in leading and developing themselves, others, and organizations.
Grounded in the findings of both classic and recent management and leadership
research, it translates the theory into rigorous yet practical advice so that students will
have the skills to manage effectively and sustainably. The book takes an innovative
learner-centric approach, structured around different levels of management from
individual effectiveness, through to interpersonal effectiveness, and then team and
organizational effectiveness. With a global focus, lively writing style, and an eye on
current and future developments, it provides a succinct, accessible, and engaging look
at what it means to be a manager. Thanks to its extensive features from thoughtprovoking questions to global case studies, this textbook will provide you with all the
necessary tools to run an introductory management course which prepares students for
the managerial challenges of the 21st century.
Discover the keys to management success as Daft/Marcic's UNDERSTANDING
MANAGEMENT, 11E integrates classic management principles with today's latest
management ideas. This captivating, market-leading edition focuses on management
and entrepreneurial issues within small to midsize companies -- where you are most
likely to begin your career - while still addressing challenges in larger global
enterprises. Numerous new examples from today's food business further reflect today's
trends. You gain valuable insights as you examine best practices in current
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management. This streamlined edition helps you build practical skills with engaging
examples, skill-building and application exercises in every chapter. You examine how
change demands innovation and how innovation requires forward-thinking and flexible
leaders and organizations. Learn to become the successful manager who seizes
business opportunities and leads change. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook
version.
Despite its frequency and its potential severity, preventable medical harm is still
prominent in American hospitals and continues to put an alarming amount of lives at
risk, being the third leading cause of death in the United States. Even some of the most
commonly performed surgeries, such as knee and hip replacements, are resulting in a
rapidly increasing rate of surgical site infections. Patricia Morrill’s book is specifically
written for the healthcare industry. It fills the need for exposing how preventable harm is
a systemwide problem and provides a step-by-step model to apply for raising process
improvement to a strategic level. The approach is ideal for team training purposes. The
Perils of Un-Coordinated Healthcare gives the reader both a personal and professional
view of the impact of preventable medical harm, using case studies and observations
on preventable deaths and healthcare practice alongside recommended research
topics and resources. By looking at the work of both healthcare workers and their
managing executives, this instructional text gives methods to assess workforces and
self-assess the performances of managers. The book equips readers with a 360 view:
patients, families, physicians, workforce, leaders and culture. Morrill’s ten-step model
of Process Improvement Strategy Deployment integrates Lean and Project
Management methodologies for developing a problem-solving culture and initiating
process improvement at a strategic level. It is essential reading for those in the
healthcare industry.
After World War II, George Kennan became the State Department's first director of
policy planning. Secretary of State George Marshall's initial advice to Kennan: above
all, "avoid trivia." Concentrate on the forest, not the trees, and don't lost sight of the big
picture. Easier said than done. Avoiding Trivia critically assesses the past, future, and
future role and impact of long-term strategic planning in foreign policy. Strategic
planning needs to be a more integral part of America's foreign policymaking.
Thousands of troops are engaged in combat while homeland security concerns remain.
In such an environment, long-term coordination of goals and resources would seem to
be of paramount importance. But history tells us that such cohesiveness and coherence
are tremendously difficult to establish, much less maintain. Can policy planners—in the
Pentagon, the State Department, Treasury, NSC, and National Intelligence Council—rise
to the challenge? Indeed, is strategic planning a viable concept in 21st century foreign
policy? These crucial questions guide this eye-opening book. The contributors include
key figures from the past few decades of foreign policy and planning—individuals
responsible for imposing some sort of order and strategic priority on foreign policy in a
world that changes by the minute. They provide authoritative insight on the difficulties
and importance of thinking and acting in a coherent way, for the long term.
Contributors: Andrew P. N. Erdmann, Peter Feaver, Aaron L. Friedberg, David F.
Gordon, Richard N. Haass, William Inboden, Bruce W. Jentleson, Steven D. Krasner,
Jeffrey W. Legro, Daniel Twining, Thomas Wright, Amy B. Zegart.
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Kate oftewel dr. Kate, dé relatietherapeut is echt klaar voor haar trouwdag. De locatie is
prachtig, de media komen, haar boek wordt gelanceerd en haar bruidegom is echt de
ware. Totdat hij haar op de ochtend van de bruiloft belt met de mededeling dat hij niet
komt. Kate hangt na dat telefoontje verbouwereerd op. Ze was net aan het kijken naar
het trouwkoepeltje en Lucas, die het gemaakt heeft, vraagt wat er aan de hand is.
Omdat de geheime identiteit van de bruidegom een van de redenen was voor de media
om naar de bruiloft te komen, stelt hij voor dat hij als invaller met haar trouwt. Kate is te
radeloos om iets beters te bedenken en stemt ermee in. Ze spreken af dat ze een jaar
getrouwd blijven, om daarna weer uit elkaar te gaan. Dat rationele besluit is in geen
enkel opzicht makkelijk, maar wel in de laatste plaats in het emotionele.
A brand new collection of 4 authoritative guides to improving your business productivity!
4 authoritative books help you supercharge your business productivity and
effectiveness – today, every day, for years to come! This extraordinary collection of
books will help you get better – way better! – at the tasks that can make or break your
career! Start with time management: Attack Your Day presents crucial “activity
management” skills and 101 productivity strategies for achieving unprecedented
effectiveness, and moving relentlessly towards your greatest life goals. Learn to
dramatically improve the way you prioritize activities… organize inherently more
productive days… make sure the most important tasks get done… overcome
procrastination forever… know how to “turn on a dime” without sacrificing focus … learn
how and when to say NO to interruptions! Next, Taking Flight! reveals profound hidden
patterns of human behavioral style, helping you gain deeper self-awareness, maximize
your personal strengths, and influence others. Learn how to use the proven DISC
model of human behavior to become a more effective leader, salesperson, or teacher;
revitalize your career; and build deeper relationships. Discover why you “click” with
some people and “clank” with others, and what really drives you! Then, create your
own personal action plan for making the most of your strengths, working around
weaknesses, and supercharging your personal performance. In Winning Strategies for
Power Presentations, legendary presentations coach Jerry Weissman distills 75 best
practices he’s developed through 20+ years coaching executives on high-stakes
presentations. Weissman shares powerful new insights into contents, graphics,
delivery, Q&A sessions, and more. He offers new advice on making persuasive political
and scripted speeches, developing a richer public speaking voice, interviewing others,
demonstrating products, and much more. Every technique is illuminated with a
compelling case study, reflecting experiences of communicators ranging from Ronald
Reagan to Jon Stewart, Stephen King to Netflix CEO Reed Hastings. Finally, The Truth
About Getting the Best From People, Second Edition brings together 60+ proven
principles for achieving employee engagement one-hundred percent of the time. This
new edition features more than 15 new truths including: managing virtual teams,
building persuasive skills, tuning into your own unconscious biases, managing multiple
generations, and identifying and cultivating individual high performers. Whatever your
leadership role, this collection will supercharge your effectiveness – and your career!
From world-renowned business productivity experts Mark Woods, Trapper Woods,
Merrick Rosenberg, Daniel Silvert, Jerry Weissman, and Martha I. Finney
The basic premise of this book is that in both fields, national and business, intelligence
gathered about adversaries or competitors regarding changes in the external
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environment support the decision-making process. In both fields the subject has been
studied within its own framework without comparative analysis or mutual learning.
A brand new collection of state-of-the-art management skills and techniques Master
today’s most valuable management skills! Get hundreds of bite-size, easy techniques
for hiring, collaboration, motivation, negotiation, and much more! Moving into
management? Moving up in management? To compete and succeed, you need
today’s best skills for managing, motivating, and collaborating with others. That’s
exactly what you’ll find in this extraordinary 4 book package. Build a great team with
Cathy Fyock’s The Truth About Hiring the Best : discover how to identify the best,
reach them, recruit them, and choose among them! Cathy Fyock presents 53 bite-size,
easy-to-use hiring techniques for finding hidden sources of talent… making great people
want to work for you… asking the right questions… listening for the right answers… hiring
like your organization’s future depends on it, because it does! Next, get the best from
the people you have, with the latest version of Martha Finney’s classic, The Truth
About Getting the Best from People . Finney’s expanded and improved Second Edition
offers 60+ proven principles for achieving employee engagement practically 100% of
the time. She’s added more than 15 brand-new truths for managing virtual teams,
becoming more persuasive, overcoming unconscious biases, identifying and cultivating
individual high performers, and more. Then, optimize your management effectiveness
with Stephen P. Robbins’s The Truth About Managing People, Third Edition: 61 real
solutions for the make-or-break problems faced by every manager. Learn how to
overcome the real obstacles to teamwork… why too much communication can be as
dangerous as too little… how to improve hiring and employee evaluations… how to heal
“layoff survivor sickness”… how to manage a diverse culture, and lead effectively in a
digital world. This edition is packed with new truths, including: how to nurture friendlier
employees, manage a diverse age group, and lead ethically in tough times. Finally, in
The Truth About Negotiations, Leigh L. Thompson teaches 46 proven negotiation
principles: quick, easy ways to become a world-class negotiator. You’ll learn how to
prepare for a negotiation within one hour… negotiate with people you hate (or love)…
clearly identify your “best alternative” if a deal isn’t possible… use reason, respect, and
reciprocity to extract a deal’s maximum potential value… create win-win solutions…
establish enduring relationships. From hiring to motivation, negotiation to collaboration,
this collection gives you hundreds of new best practices and skills for world-class
management and leadership! From world-renowned management and HR experts
Cathy Fyock, Martha I. Finney, Stephen P. Robbins, and Leigh Thompson
We, Sharda and Margot, feel very honored to be able to write and edit such a book. Our
spiritual journey has led to the passion of bringing together and sharing the thoughts we
ourselves have come across in our lives by meeting gurus, swamis, like-minded
seekers, managers, teachers, entrepreneurs, academics, students, and by reading
books and practicing spiritual techniques. We also have gained much spiritual
inspiration from the teachings of Sri Aurobindo and The Mother to whom we are
grateful. The thoughts presented in this book already exist in the East and West.
Integrating them into the way we do business, can help us to regain trust and respect in
business even in the current economic crisis. We aim to convince others of our deep
belief that spiritual practices and a spiritual orientation help make life more enjoyable
and makes us better human beings through helping us to live in line with our karma in
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every context of life, in our roles as employees, entrepreneurs, managers, leaders,
mothers, or fathers, etc.
Spirituality and BusinessExploring Possibilities for a New Management
ParadigmSpringer Science & Business Media
A brand new collection of state-of-the-art talent management techniques Breakthrough
talent management techniques! 5 authoritative books bring together the state-of-the-art
in finding, growing, and keeping world-class people! Talent is everything — and finding,
growing, and keeping the best talent has never been more difficult. This 5-book
collection brings together powerful new insights, techniques, practices, and skills for
improving the way you manage talent in any organization, industry, or environment…
including the talent that matters most. (Yours!) In 17 Rules Successful Companies Use
to Attract and Keep Top Talent, renowned workforce expert David Russo identifies
exactly what great organizations do differently when it comes to managing their people.
He distills these differences into 17 rules for everything from resourcing and
compensation to leadership development, risk-taking to change management. Next, he
shows how to apply these rules in your organization, whether you’re large or small,
high-tech or low-tech, for-profit or non-profit. Then, in Talent Force, Rusty Rueff and
Hank Springer help you systematically get the right talent into the right place at the right
time. You’ll learn how to develop and implement a world-class talent plan that aligns
with business objectives, and identify metrics for tracking and optimizing progress.
Discover how candidates are using technology to evaluate new opportunities,
benchmark compensation, and create new back-channels of communication about
worklife — and learn how to use these technologies yourself to grow the world’s best
Talent Force. In The Truth About Hiring the Best, Cathy Fyock reveals 53 proven hiring
principles for identifying, reaching, and recruiting the very best. Fyock helps you find
hidden talent sources… make great people want to work with you… choose amongst the
great new people you’ve found, while building great relationships with strong
candidates you don’t hire. Next, in The Truth About Getting the Best From People,
Second Edition, Martha Finney 60+ proven principles for achieving unprecedented
levels of employee engagement. This new edition features more than 15 new truths
including: managing virtual teams, building persuasive skills, tuning into your own
unconscious biases, managing multiple generations, and identifying and cultivating
individual high performers. Not feeling empowered enough to do all this? Vince
Thompson’s Ignited! reveals gathering forces that are re-empowering you right now.
Thompson outlines realistic steps for leveraging networks and resources to transform
your own visions into reality, and accomplishing powerful goals only you can achieve.
He offers new tools for leading “from the middle”… expanding your influence and
overcoming traps… connecting your passions with business goals… mastering all your
new roles: linkmaker, process master, pilot, healer, bard, scout, and translator! From
world-renowned talent management experts Vince Thompson, David Russo, Rusty
Rueff, Hank Stringer, Cathy Fyock, and Martha I. Finney
Leaders’ actions can have consequences opposite to those they intend. These
unintentional results are difficult to detect, understand, and change. Consequently,
leaders’ actions tend to persist resulting in further unexpected outcomes. This can
create a vicious cycle of leadership failure. With all their best efforts, strategic, financial,
scenario, human capital and operational plans in place, they fail. Unaware, they selfPage 5/12
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sabotage and sabotage others; again, the result is unintended consequences, no
matter how hard they try. This book gives a glimpse into why and how this happens,
and what to do about it. Understanding the Power of Paradox can empower leaders in
uncertain times. Paradox reveals uncertainty giving leaders room to breathe and time to
think, better able to deal with ambiguity and manage complexity, no longer stymied.
Learning to think differently and behave with capabilities, you already have, more
resilient, adaptive and flexible leaders execute conscious actions effectively, inspire and
empower others, creating the consequences they intend, successful Protean Leaders.
The ultimate instructional guide to achieving success in the service sector Already
responsible for employing the bulk of the U.S. workforce, service-providing industries
continue to increase their economic dominance. Because of this fact, these companies
are looking for talented new service systems engineers to take on strategic and
operational challenges. This instructional guide supplies essential tools for career
seekers in the service field, including techniques on how to apply scientific,
engineering, and business management principles effectively to integrate technology
into the workplace. This book provides: Broad-based concepts, skills, and capabilities in
twelve categories, which form the "Three-Decker Leadership Architecture," including
creative thinking and innovations in services, knowledge management, and
globalization Materials supplemented and enhanced by a large number of case studies
and examples Skills for successful service engineering and management to create
strategic differentiation and operational excellence for service organizations Focused
training on becoming a systems engineer, a critically needed position that, according to
a 2009 Moneyline article on the best jobs in America, ranks at the top of the list Service
Systems Management and Engineering is not only a valuable addition to a college
classroom, but also an extremely handy reference for industry leaders looking to
explore the possibilities presented by the expanding service economy, allowing them to
better target strategies for greater achievement.
Highly effective negotiation skills are an essential element of a purchasing and supply
chain professional's toolkit. Negotiation for Procurement and Supply Chain
Professionals provides a step-by-step approach to delivering winning negotiations and
getting game-changing results. It provides purchasers and supply chain managers with
the necessary tools and tactics for a detailed, planned approach to negotiation.
Negotiation for Procurement and Supply Chain Professionals allows the purchasing
professional or the buying team to evaluate the supplier in advance, assess the sales
team, and tailor their negotiation strategy depending on concession strategies, cultural
influences and game theory. Negotiation for Procurement and Supply Chain
Professionals provides a strong framework for discussion in advance of the meeting,
allowing the negotiator to plan their agenda, objectives and tactics. Based upon the
Red Sheet® Methodology, this book is a proven and collaborative technique used by
many companies globally. The new edition includes supply chain planning, updates on
multi-party negotiation for supply chain negotiations, Brexit as a retrospective example
of negotiation and how the negotiation capability will need to change in the future.
"Finally, a no-nonsense primer for leaders on how to build . . . and keep . . .
extraordinary talent. This book should be in the briefcase of every exec in the world and
should be pulled out every day for a refresher on how to be a real' leader."--Dan
Walker, Former Chief Talent Officer for Apple, Inc.
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Learn the 7 Imperatives for managing the “other” work of a teacher! Every teacher
knows that what happens before and after class is as important as what happens
during class. This accessible resource gives all teachers indispensable tips for
managing professional priorities outside the classroom and saving energy for the most
essential part of their work: teaching students. Real-life vignettes, planning sheets, and
other templates, illustrate how to master the multitasking demands of the teaching life,
including: • Planning time wisely • Tailoring grading practices to provide clear feedback
• Holding productive meetings with students, parents, or colleagues • Keeping and
using records effectively • Corresponding with grace, tact, and detail • Processing
information and refining procedures • Embracing new professional learning
opportunities Without good planning and organization, even the best teachers may not
be able to effectively reach their students, and the classroom can suffer. Using this
invaluable guide, teachers can develop their professional skills. First year and veteran
teachers alike can find new ideas for the business of running a class so that they can
focus on the most important thing: teaching.
Claudia s leven lijkt perfect. Ze is hoogzwanger, heeft een liefhebbende man en een
prachtig huis.En dan komt Zoe in haar leven. Zoe zal Claudia helpen als de baby er is.
Maar er is iets met Zoe. Iets wat Claudia onprettig vindt. Iets wat ze niet vertrouwt.En
als ze Zoe in haar slaapkamer aantreft, staat Claudia s onrust om in angst...
America's culture is moving in a new and dangerous direction, as it becomes more
accepting and tolerant of dishonesty and financial abuse. Tamar Frankel argues that
this phenomenon is not new; in fact it has a specific traceable past. During the past
thirty years temptations and opportunities to defraud have risen; legal, moral and
theoretical barriers to abuse of trust have fallen. She goes on to suggest that fraud and
the abuse of trust could have a widespread impact on American economy and
prosperity, and argues that the way to counter this disturbing trend is to reverse the
culture of business dishonesty. Finally, she presents the following thesis: If Americans
have had enough of financial abuse, they can demand of their leaders, of themselves,
and of each other more honesty and trust and less cynicism. Americans can reject the
actions, attitudes, theories and assumptions that brought us the corporate scandals of
the 1990s. Though American society can have "bad apples," and its constituents hold
differing opinions about the precise meaning of trust and truth, it can remain honest, as
long as it aspires to honesty.
WINNER: ACA-Bruel 2013 - Special Mention Prize (1st edition) Highly effective
negotiation skills are an essential element of a purchasing professional's toolkit.
Negotiation for Procurement Professionals provides a step-by-step approach to
delivering winning negotiations and getting game changing results. It provides
purchasers with the necessary tools and tactics for a detailed, planned approach to
negotiation. Jonathan O'Brien shifts the emphasis away from relying mostly upon
personality to a more structured approach that enables anyone to negotiate effectively,
even when up against a formidable opponent. This approach allows the purchasing
professional or the buying team to evaluate the supplier in advance, assess the sales
team, and tailor their negotiation strategy depending on cultural differences, personality
traits and game theory. Negotiation for Procurement Professionals provides a strong
framework for discussion in advance of the meeting, allowing the negotiator to plan
their agenda, objectives and tactics. Based upon Red Sheet Methodology, the book is a
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proven and collaborative technique used by many companies globally. If you are in a
buying role, this book will increase your confidence and transform your ability to secure
winning outcomes and better business results. Negotiation for Procurement
Professionals is the perfect companion to Jonathan O'Brien's other books Category
Management in Purchasing and Supplier Relationship Management. Used together,
they provide a complete and powerful strategic purchasing toolkit.
A nation's economic success depends on the capacity of its companies and trading
organizations to develop business relationships, trade and do business in the
international arena. Doing business across borders subtly changes the processes and
skills the successful manager needs. Cultural, social, geographic and legal factors
serve to complicate the picture. The mantra for managers today is think global, act
local. In this handbook the authors concentrate on the big developments that currently
are happening at an international level. They consider how managers operating in the
global business landscape must change what they do to create advantages and remain
competitive. The Global Business Handbook is based on the structure of the very
successful IÉSEG International School of Management's programme on international
management. It includes a global focus, backed by the latest research on different
aspects of international business carried out in different parts of the world.
This paper examines how government venture capital (GVC) initiatives can provide four
key benefits to the government: a wider "window" on new technology development, an
increased potential government supplier base, more leverage of private investment,
and more rapid acquisition of new technologies. The majority of the information in this
paper was compiled from interviews with corporate and private venture capitalists and
survey responses as well as interviews from GVC-backed companies. All of the surveys
and interviews were nonattributional, a necessary caveat to ensure that the
interviewees could provide honest and uncensored responses. While this study
generally focuses on improvements to these programs, it should be noted that most
companies surveyed and interviewed were largely positive about their interaction with
GVC programs. In a survey, 81.5 percent of In-Q-Tel and 100 percent of On-Point
Technologies companies rated these programs as similar to or better than their private
VC investors.
Kennedy insists that differences are a rich source of creativity, innovation, and
energy--but only if an organization has the right processes and priorities in place. She
lays out six action steps any organization can take to make the most of differences in
the workforce.
A brand new collection of state-of-the-art tools for making better business decisions… 4
authoritative books bring together hundreds of bite-size, easy-to-use techniques for optimizing
every business decision, choice, interaction, and negotiation! Your decisions drive your
business performance and determine your career success. Whether you’re collaborating,
leading, negotiating, or persuading, those decisions must be consistently sharp – and this 4
book collection will help you sharpen every decision you make. Start with Robert Gunther’s
The Truth About Making Smart Decisions: 50 powerful bite-size “truths” about making better
real-world decisions when it matters most. Gunther shows how to systematically prepare to
make better decisions... get the right information, without getting buried in useless data...
minimize risks and then act decisively... handle emotions... make better group decisions...
profit from mistakes... and much more. Next, William S. Kane focuses on the decision to
change – and to lead change. In The Truth About Thriving in Change, Kane shares 49 powerful
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decision-making “truths” about change leadership: which skills you need most, and how to
develop them... how to lead change without eroding commitment or productivity... why you
must start fast, and “run before you walk”... when to persuade, when to educate, and when to
“use force”... how to create the right cultural framework for successful change, and more.
Next, Leigh Thompson’s The Truth About Negotiations helps you optimize every decision
associated with successful negotiations. Thompson provides realistic game plans that work in
any scenario, showing how to create win-win deals by leveraging carefully collected
information. Learn how to prepare quickly and efficiently… handle imperfect negotiating
situations… establish trust with someone you don’t yet trust… recognize when to walk away.
Thompson guides through planning strategy, identifying your “best alternative to a negotiated
agreement,” making the right first offer to control the process, resolving difficult disputes, and
achieving the goals that matter most. Finally, in The Truth About Getting the Best From
People, Second Edition, Martha Finney turns to day-to-day management decision-making,
offering 60+ powerful techniques -- including new ways to persuade, manage virtual teams,
overcome unconscious decision-making biases, and identify/cultivate high performers. These
four books offer definitive, evidence-based principles for optimizing your decision-making
throughout your entire management career! From world-renowned decision-making experts
Robert E. Gunther, William S. Kane, Leigh Thompson, and Martha I. Finney
De briljante en aangrijpende derde thriller van de auteur van De Krijtman. Stephen King en Lee
Child behoren tot Tudors grootste fans. Als hij naar huis rijdt, ziet Gabe opeens het gezichtje
van een meisje achter het raam van een andere auto. Haar lippen vormen één woord: ‘Papa.’
Het is zijn vijfjarige dochter Izzy. Daarna ziet hij haar nooit meer. Drie jaar later rijdt Gabe elke
dag op en neer op diezelfde weg, op zoek naar de auto die zijn dochter wegvoerde. Hij weigert
de hoop op te geven, zelfs al geloven de meeste mensen in zijn omgeving niet meer dat Izzy
nog leeft. Fran en haar dochter Alice bevinden zich ook op die snelweg. Zij zijn niet op zoek,
ze zijn op de vlucht. Ze proberen de mensen die hen pijn willen doen telkens één stap voor te
blijven. Want Fran kent de waarheid. Zij weet wat er gebeurd is met Gabes dochter. Zij weet
wie er verantwoordelijk is. En ze weet wat ze zullen doen als ze haar en Alice zullen vinden...
This contemporary text will connect you with current human relations issues and the
challenges your students will encounter in the twenty-first century. Human Relations, 4e
prepares students to confidently put theory into action to get the results they want. Authors
Dalton, Hoyle, and Watts use a unique approach that offers students the opportunity to
experience and analyze firsthand the contemporary issues of human relations. By weaving
their varied professional backgrounds and knowledge into every chapter, they provide the
insight and awareness that comes only from real-life experience. With its improved design and
focus on new, contemporary topics, HUMAN RELATIONS 4e once again delivers a dynamic
and real-world perspective to the study of human relations. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook
version.
An inspirational guide designed to teach one how to earn both personal and professional
success furnishes a series of expert tips, such as making the audience your advocate,
inspiring others to act, and establishing a meaningful connection with your peers.
Erfolgreiche Veränderung hängt von der zielgerichteten Umsetzung pragmatischer Konzepte
ab. Das Business Engineering liefert diese Konzepte. Das Buch zeigt, wie sie in der
betrieblichen Realität zu erfolgreichen Projekten führen. Die Nutzung der
Informationstechnologie ist dabei das verbindende Element. Die von erfahrenen Praktikern des
Business Engineering verfassten Beiträge drehen sich zum einen um technologiegetriebene
Wertschöpfungspotenziale und zum anderen um den methodischen Transformationsprozess
zum Unternehmen des Informationszeitalters. Sie beschäftigen sich mit den zentralen Fragen
des unternehmerischen Wandels: Wie ändert sich die Geschäftslogik z.B. von
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Finanzdienstleistern, Industrieunternehmen oder Immobilienmanagement-Gesellschaften
unterstützt durch innovative Anwendungen? Welche Potenziale ergeben sich für Supply-ChainManagement-Prozesse oder für ein innovatives HR-Management? Welche Effekte ergeben
sich in Netzwerken? Wie lassen sich die Erkenntnisse in KMU anwenden?
This is a multidisciplinary textbook on social commerce by leading authors of e-commerce and
e-marketing textbooks, with contributions by several industry experts. It is effectively the first
true textbook on this topic and can be used in one of the following ways: Textbook for a
standalone elective course at the undergraduate or graduate levels (including MBA and
executive MBA programs) Supplementary text in marketing, management or Information
Systems disciplines Training courses in industry Support resources for researchers and
practitioners in the fields of marketing, management and information management The book
examines the latest trends in e-commerce, including social businesses, social networking,
social collaboration, innovations and mobility. Individual chapters cover tools and platforms for
social commerce; supporting theories and concepts; marketing communications; customer
engagement and metrics; social shopping; social customer service and CRM contents; the
social enterprise; innovative applications; strategy and performance management; and
implementing social commerce systems. Each chapter also includes a real-world example as
an opening case; application cases and examples; exhibits; a chapter summary; review
questions and end-of-chapter exercises. The book also includes a glossary and key terms, as
well as supplementary materials that include PowerPoint lecture notes, an Instructor’s Manual,
a test bank and five online tutorials.
Up and Running is a roadmap for creating a leadership program to meet the needs of colleges
and the professional interests of employees. Authors share the basics of starting a program,
such as application and selection process, budget, and program format, as well team building,
decision making, conflict resolution, and diversity/inclusion.
Studieboek op hbo/wo-niveau.

Ulrike Baumöl entwickelt ein situativ getriebenes Verfahren für eine flexible und
dynamische Steuerung von Veränderungsprojekten. Referenzszenarien ermöglichen
die Klassifikation des geplanten Veränderungsvorhabens und eine an die Situation des
Unternehmens angepasste Kombination von Bausteinen bestehender Methoden.
Dr. Steven R. Kursh has written the definitive guide to making better business
investment decisions to help your company grow value. Kursh's clear guidance and
easy-to-use tools will help you to assess both the financial ROI and strategic value of
any investment—past, current, or future. Kursh covers every stage of investment
decision-making, from a clear-eyed review of your current approach to practical
recommendations for improvement. You'll learn how to identify and use the most
appropriate metrics and analysis techniques; estimate risk and incorporate it into your
plans; manage and track investment portfolios; and much more. Minding the Corporate
Checkbook contains detailed checklists for action, sample business cases, and
practical guidance for building effective Excel models.
A brand new collection of management and leadership skills for improving business
performance 4 authoritative books deliver world-class skills for leading change and
improving performance throughout your team and organization! You’re facing greater
challenges than ever before – both outside your organization, and inside it. To win, you
need today’s best skills for improving performance and driving change. Now, this
4-book collection presents hundreds of those skills simply, clearly, and quickly, to
support action. In The Truth About Managing People, Third Edition bestselling author
Stephen Robbins shares 61 proven principles and solutions for make-or-break, day-toPage 10/12
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day management problems. Overcome the true obstacles to teamwork… avoid both
over- and under-communication… improve hiring and employee evaluations… manage a
culturally/generationally diverse or virtual workforces… combine stronger ethics and
greater effectiveness… and much more. Next, in The Truth About Getting the Best From
People, Second Edition, Martha Finney shares 60+ proven principles for gaining
unprecedented employee engagement. This new edition features 15 new truths for
managing virtual teams, overcoming your unconscious biases, managing multiple
generations, identifying/cultivating individual high performers, and more. Next,
persuade others in any environment with The Truth About Confident Presenting, by
James O’Rourke. O’Rourke reveals 51 proven, concise, easy-to-use presenting
techniques that work: all you need to know to prepare effectively (not obsessively),
manage anxiety, connect with any audience, and succeed. Discover what makes
people listen, and what instantly turns them off… how to muster evidence that’ll
convince your specific audience… how to listen, establish a great first impression, and
make nonverbal cues work for you… use PowerPoint and microphones well… handle
hostile questions confidently; and much more. Finally, turn to William S. Kane’s The
Truth About Thriving in Change for 49 proven ways to do what everyone wants, and
few can deliver: lead successful change. Plan, drive, and sustain positive change that
matters… transform organizations without destroying morale… objectively assess
whether yours is really the best way… develop the change management skills you need
most… know when to persuade, educate, or “use force”… create the right cultural
framework you need to keep moving forward. These four eBooks aren’t “just
someone’s opinion”: they offer definitive, evidence-based principles for improving
performance throughout your entire leadership career! From world-renowned workplace
effectiveness experts Stephen P. Robbins, Martha I. Finney, James O’Rourke, and
William S. Kane
Highly effective negotiation skills are an essential element of a purchasing
professional's toolkit. Negotiation for Purchasing Professionals provides a step-by-step
approach to delivering winning negotiations and getting game changing results. It
provides purchasers with the necessary tools and tactics for a detailed, planned
approach to negotiation. Jonathan O'Brien shifts the emphasis away from relying
mostly upon personality to a more structured approach that enables anyone to
negotiate effectively, even when up against a formidable opponent. This approach
allows the purchasing professional or the buying team to evaluate the supplier in
advance, assess the sales team, and tailor their negotiation strategy depending on
cultural differences, personality traits and game theory. Negotiation for Purchasing
Professionals provides a strong framework for discussion in advance of the meeting,
allowing the negotiator to plan their agenda, objectives and tactics. The book is based
upon Red Sheet Methodology, a proven and collaborative technique used by many
companies globally. If you are in a buying role, this book will increase your confidence
and transform your ability to secure winning outcomes and better business results.
Negotiation for Purchasing Professionals was short listed for the ACA-Bruel Prize and
was Specially Commended at the Gala Dinner 2013 organised by the Association of
Purchasing and Supply Chain (CESA) of HEC School of Management in Paris.
Negotiation for Purchasing Professionals is the perfect companion to Jonathan
O'Brien's other books Category Management in Purchasing and Supplier Relationship
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Management. Used together, they provide a complete and powerful strategic
purchasing toolkit.
No wonder most women hate negotiating. If we make concessions to further a deal,
we're viewed as weak. But if we play hardball, we can be seen as overly
aggressive--and the strategy backfires. The double standard will get us every
time!Thankfully, negotiation expert Yasmin Davidds has learned how best to strike a
balance, merging a woman’s natural strengths--collaboration, relationship building,
listening--with a firm grasp of established tactics. Utilizing guidelines, stories, and
exercises that shed light on the psychology of negotiation, Your Own Terms reveals
how women can:• Control how they are perceived• Eliminate self-sabotaging beliefs
and behaviors• Discover their personal negotiation style• Build leverage• Understand
an opponent’s approach and adjust theirs in response• And much moreDon’t let the
world’s double standards for women in business hold you back from negotiating for
what you know is right. With this eye-opening and empowering resource by your side,
learn to win on your own terms--and open doors you never knew had been shut.
This book is intended for students, leaders and managers who wish to explore the
personal relevance and conceptual bases of educational leadership and organizational
management and to develop their expertise in this field. It is a book written for both
scholars and practitioners. The general public will also appreciate the accessible
language in the book. There are two goals in the experiential learning process. One is
to learn the specifics of a particular subject matter, in this case, educational leadership
and organizational management. The other is to learn about one’s own strengths and
weaknesses as a learner. This book is focused on the analysis of prevalent theories
and concepts and their application to the development of leadership and management
skills, and the knowledge and attitudes required to solve real world problems in the
workplace. For decades, students have focused their studies of educational leadership
and organizational management theories in classroom settings without actual
opportunities to apply these theories in the workplace. A profound and significant
lesson learned in history is that we must follow the principle of integrating theory with
practice (unity of theory with practice). Then, we can follow the policy of walking on two
legs, an analogy made by the late Chinese chairman, Mao Ze Dong.
This innovative book focuses on helping high-risk adolescents and their families rapidly
resolve long-standing difficulties. Matthew D. Selekman spells out a range of solutionfocused strategies and other techniques, illustrating their implementation with vivid case
examples. His approach augments individual and family sessions with collaborative
meetings that enlist the strengths of the adolescent's social network and key helping
professionals from larger systems. User-friendly features include checklists, sample
questions to aid in relationship building and goal setting, and reproducible forms that
can be downloaded and printed in a convenient 8 1/2" x 11" size. Blending family
therapy science with therapeutic artistry, the book significantly refines and updates the
approach originally presented in Selekman's Pathways to Change.ÿ ÿ
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