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Out in Front is a collection of outrageous and
outlandish stories of leadership challenges that CPT
Hepler and his Command Team encountered during
his time as the Commander of the 13th Military
Police Detachment at Schofield Barracks, Hawaii.
Each insane story describes a detailed sequence of
events and how CPT Hepler and his Command
Team addressed it. These are real stories, real
people and real issues that are too crazy to fiction.
The names have been changed to protect their
privacy but each situation described within these
pages really happened. As you read each story,
determine what you, as a leader, would do and why.
In doing so, you will come to one of three different
conclusions; 1) you agree with my course of action
2) disagree with my course of action or 3) not sure
what you would do. No matter which one you arrive
at, each situation will force you to think critically and
reflect internally on your leadership style and
ultimately solidify who you are as a leader. Anybody,
Soldier or not, that is placed in any kind of leadership
position, this book is for you. Please remember that
your success depends on your subordinates and
they will suffer for your failures and/or shortcomings.
Don't let them down.
Field manual (FM) 6-0 is the Army's keystone
manual for mission command. It presents
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overarching doctrinal guidance on command,
control, and the mission command warfighting
function. The doctrine in FM 6-0 provides a
foundation for developing subordinate field manuals
on specific aspects of mission command. FM 6-0
also forms the foundation for training and Army
Education System curricula on the exercise of
mission command in full spectrum operations. This
edition of FM 6-0 reflects an evolved concept of
mission command based on lessons learned from
ten years of persistent conflict. It accounts for the
complex, uncertain, and ever-changing nature of
operations and recognizes that military operations
are foremost a human undertaking. As such, this
edition emphasizes the human dimension of mission
command, including the central role of the
commander. It describes how commanders,
supported by their staffs, combine the art of
command and the science of control to understand
situations, make decisions, direct action, and lead
forces toward mission accomplishment. This manual
is organized into three chapters and two supporting
appendixes. Chapter 1 discusses the fundamentals
of mission command. First, it describes the general
nature of operations in which commanders,
supported by their staffs, exercise mission
command. It then discusses mission command as a
philosophy and as a warfighting function. Finally, it
discusses how mission command contributes to
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operational adaptability. Chapter 2 addresses the
mission command warfighting function. First, it
defines the mission command warfighting function
and describes its purpose. Next, it discusses the
commander and staff tasks of the mission command
warfighting function. The chapter concludes with a
discussion of the mission command system. Chapter
3 addresses how commanders apply the art of
command and the science of control. First, it
discusses the relationship between command and
control. Next, it defines command, lists its elements,
and discusses the art of command. It concludes by
defining control, listing its elements, and addressing
the science of control. Appendix A discusses
knowledge and information management. Appendix
B discusses team building. To comprehend the
doctrine contained in FM 6-0, readers must first
understand the nature of operations and the Army's
operational concept described in FM 3-0,
Operations. In addition, they must be familiar with
the fundamentals of the operations process
established in FM 5-0, The Operations Process, and
the fundamentals of leadership addressed in FM
6-22, Army Leadership. FM 6-0 applies to the Active
Army, the Army National Guard/Army National
Guard of the United States, and the United States
Army Reserve unless otherwise stated. The principal
audience is commanders, leaders, and staff.
Commanders and staffs of Army headquarters
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serving as a joint task force or a multinational
headquarters should also refer to applicable joint or
multinational doctrine concerning command and
control of joint or multinational forces. Trainers and
educators throughout the Army will also use this
manual. FM 6-0 uses joint terms where applicable.
Most terms with joint or Army definitions are in both
the glossary and the text. Glossary references:
Terms for which FM 6-0 is the proponent publication
(the authority) have an asterisk in the glossary. Text
references: Definitions for which FM 6-0 is the
proponent publication are in boldfaced text. These
terms and their definitions will be in the next revision
of FM 1-02. For other definitions in the text, the term
is italicized and the number of the proponent
publication follows the definition. See the
introduction for a summary of new, modified, and
rescinded Army definitions.
The purpose of this qualitative research project was
to explore the subsequent effects of Army War
College leadership development. The research was
conducted using a survey instrument based on the
leadership competencies and attributes as outlined
in Army Field Manual 6-22, Army leadership:
competent, confident, and agile; and approved by
the Army Research Agency. The War College
Classes of 2005, 2006 and 2007 comprised of active
Army, Army Reserve, and Army National Guard
officers, serving in grades of Lieutenant Colonel,
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Colonel and Brigadier General, participated as
respondents. Summary data were prepared to
portray respondent views towards their overall
learning experience and the degree that the War
College program of instruction increased respondent
leadership performance capacity. The researcher
found that there was sufficient respondent input to
conclude that attendance at the Army War College
increased the capacity to perform the leadership
competencies and attributes as outlined in FM 6-22.
TLS6 is the sixth edition of The Leader¿s
SMARTbook, completely updated for 2020. TLS6
incorporates the full scope of new material from FM
7-0 Train to Win in a Complex World, FM 6-22
Leader Development, and ATP 6-22.6 Army Team
Building! Jam-packed at 392 pages, topics and
chapters include military leadership (ADP 6-22);
leader development (FM 6-22); coach, counsel, and
mentor (ATP 6-22.1), team building; (ATP 6-22.6),
military training (ADP 7-0), train to win in a complex
world (FM 7-0); unit training plans, meetings,
schedules, briefs; conducting training events and
exercises; training assessments, evaluations and
after action reviews.
Today's fast-paced, deployment-focused Army
demands that a commander's first priority is a trained
and ready unit. Leader development makes a
substantial contribution to a unit's ability to train
effectively and accomplish its mission. Yet
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commanders across the Army acknowledge the
constant challenge to effectively implement unit
leader development. This handbook is designed to
provide commanders with an efficient and effective
way to develop leaders. The handbook supports this
goal by: - Translating Army leader feedback for
developing leaders into quick applications Prioritizing leader development activities under
conditions of limited resources - Integrating unit
leader development into already occurring day-today activities - Integrating FM 6-22 leader attributes
and competencies consistently across Army leader
development doctrine This handbook draws on the
input of successful Army commanders and noncommissioned officers, recent Army leadership
studies, research on effective practices from the
private and public sectors, and applicable Army
regulations and doctrine. Leaders develop from a
combination of new challenges and experiences,
new knowledge, and time for reflection. Leader
development in the Army is a deliberate, continuous,
sequential, and progressive process, grounded in
Army values (FM 7-0). The result is Soldiers and
civilians who are competent and confident leaders
capable of decisive action. The operational (unit)
assignment is the most effective setting for leader
development. In leader development surveys,
captains and majors ranked leading a unit along with
personal examples and mentoring as the three most
Page 6/31

Download Free Fm 6 22 Army Leadership
effective ways their leadership qualities are
developed. The consensus among private sector
leader development professionals is that a full 70
percent of leader development occurs on the job, 20
percent from other people (leaders, mentors), and 10
percent from training courses. The organization and
content of this handbook provide you with key
principles, TTPs, and applications to implement the
most effective methods of leader development.
As the keystone leadership manual for the United
States Army, FM 6-22 establishes leadership
doctrine, the fundamental principles by which Army
leaders act to accomplish their mission and care for
their people. FM 6-22 applies to officers, warrant
officers, noncommissioned officers, and enlisted
Soldiers of all Army components, and to Army
civilians. From Soldiers in basic training to newly
commissioned officers, new leaders learn how to
lead with this manual as a basis. FM 6-22 is
prepared under the direction of the Army Chief of
Staff. It defines leadership, leadership roles and
requirements, and how to develop leadership within
the Army. It outlines the levels of leadership as
direct, organizational, and strategic, and describes
how to lead successfully at each level. It establishes
and describes the core leader competencies that
facilitate focused feedback, education, training, and
development across all leadership levels. It
reiterates the Army Values. FM 6-22 defines how the
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Warrior Ethos is an integral part of every Soldier's
life. It incorporates the leadership qualities of selfawareness and adaptability and describes their
critical impact on acquiring additional knowledge and
improving in the core leader competencies while
operating in constantly changing operational
environments. In line with evolving Army doctrine,
FM 6-22 directly supports the Army's capstone
manuals, FM 1 and FM 3-0, as well as keystone
manuals such as FM 5-0, FM 6-0, and FM 7-0. FM
6-22 connects Army doctrine to joint doctrine as
expressed in the relevant joint doctrinal publications,
JP 1 and JP 3-0. As outlined in FM 1, the Army uses
the shorthand expression of BE-KNOW-DO to
concentrate on key factors of leadership. What
leaders DO emerges from who they are (BE) and
what they KNOW. Leaders are prepared throughout
their lifetimes with respect to BE-KNOW-DO so they
will be able to act at a moment's notice and provide
leadership for whatever challenge they may face. FM
6-22 expands on the principles in FM 1 and
describes the character attributes and core
competencies required of contemporary leaders.
Character is based on the attributes central to a
leader's make-up, and competence comes from how
character combines with knowledge, skills, and
behaviors to result in leadership. Inextricably linked
to the inherent qualities of the Army leader, the
concept of BE-KNOW-DO represents specified
Page 8/31

Download Free Fm 6 22 Army Leadership
elements of character, knowledge, and behavior
described here in FM 6-22.
ADP 6-22 describes enduring concepts of leadership
through the core competencies and attributes
required of leaders of all cohorts and all
organizations, regardless of mission or setting.
These principles reflect decades of experience and
validated scientific knowledge.An ideal Army leader
serves as a role model through strong intellect,
physical presence, professional competence, and
moral character. An Army leader is able and willing
to act decisively, within superior leaders' intent and
purpose, and in the organization's best interests.
Army leaders recognize that organizations, built on
mutual trust and confidence, accomplish missions.
Every member of the Army, military or civilian, is part
of a team and functions in the role of leader and
subordinate. Being a good subordinate is part of
being an effective leader. Leaders do not just lead
subordinates-they also lead other leaders. Leaders
are not limited to just those designated by position,
rank, or authority.
U.S. Army survival manual for anyone interested in
the Army’s vision of leadership Coaches readers in
becoming a leader of character Covers ideas such
as transactional leadership and cave thinking with
literature What does it take to win a battle? What
does it take to lead an army into a battle? Capable
leaders with good character are crucial for the Army
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to meet the challenges in the complex and
dangerous security environment that we face today.
The U.S. Army Leadership Handbook (FM 6-22) is
the Army’s core field manual on leadership. It
defines leadership doctrine and basic principles for
all officers, Army civilians across all components,
and noncommissioned officers. It uses the “BEKNOW-DO” model. To be successful, Army leaders
must be agile, multi-skilled athletes who have keen
intellect, a wide range of knowledge, and strong
moral character. Both military and civilian leaders will
benefit from this Army field manual. Along with other
military manuals and handbooks, it has lessons that
are applicable in military and civilian life. All leaders
need to set the example, teach, and mentor. This
manual provides the principles, concepts, and
training to accomplish this crucial task. Brimming
with leadership principles crucial to the U.S. military
and applicable to all leaders in all walks of life, this
up-to-date manual will teach all leaders everything
that they need to know. Topics include and are not
limited to: Foundations of leadership Leadership
defined Character, presence, and intelligence
Leading, developing, and achieving Influences on
leadership Organizational strategies and counseling
Latest Version June 2015 Would you like to be a
better leader? Would you like to train your leaders to
be more effective? Then you need this book!
Leadership is tough, but the Army has been
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successfully training leaders for centuries. These
leadership lessons can be applied to your
organization to assist with building a foundation of
leaders equipped to meet every challenge. Learn
what the US Army has known for years about
leadership and leaders in development here in FM
6-22. Click the "Buy Now" button to start your
leadership development journe and learn the theory
of leadership development. FM 6-22 contains seven
chapters that describe the Army's view on identifying
and executing collective and individual leader
development needs: Chapter 1 discusses the tenets
of Army leader development, the purpose of
developing leaders to practice the mission command
philosophy, building teams, and development
transitions across organizational levels. Chapter 2
discusses the creation of unit leader development
programs. Chapter 3 addresses the fundamentals for
developing leaders in units by setting conditions,
providing feedback, and enhancing learning while
creating opportunities. Chapter 4 provides
information on the self-development process
including strengths and developmental
needsdetermination and goal setting. Chapter 5
discusses character, judgment and problem solving,
and adaptability as situational leader demands.
Chapter 6 provides information on leader
performance indicators to enable observations and
feedback. Chapter 7 provides recommended
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learning and developmental activities. The
References section includes pertinent links to
recommended leader development readings and
Web sites. Click the "Buy Now" button to start your
leadership development journe and learn the theory
of leadership development.
For more than 50 years, The U.S. Army Leadership
Field Manual has provided leadership training for
every officer training program in the U.S. Army.
Topics include: A leadership approach based on the
army's core principles of "Be, Know, Do" Hands-on
lessons to enhance training, mentoring, and decisionmaking skills The different roles and requirements
for leadership
*Most popular and practical guide to knowing the
Army*Over 900 questions in 40 subject areas: Fully
revised to conform to new Army regulations and field
manuals, this is the one guide for soldiers who want
to increase their professional knowledge of the Army
and prepare themselves for promotion boards.
Includes the author's "secrets of advancement"
based on his and others' sergeant major experience.
Also has complete references for further study.
This Army Field Manual is a capstone manual which
describes the Army's view of leadership, outlines the
levels of leadership (direct, organizational, and
strategic), and describes the attributes and core
leader competencies across all levels. The principal
audience for ADRP 6-22 is all leaders, military and
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civilian. Trainers and educators throughout the Army
will also use this publication. Commanders, staffs,
and subordinates ensure their decisions and actions
comply with applicable United States, international,
and, in some cases, host-nation laws and
regulations. Commanders at all levels ensure their
Soldiers operate in accordance with the law of war
and the rules of engagement. It establishes and
describes the leader attributes and core leader
competencies that facilitate focused feedback,
education, training, and development across all
leadership levels. An ideal Army leader has strong
intellect, physical presence, professional
competence, moral character and serves as a role
model. An Army leader is able and willing to act
decisively, within the intent and purpose of superior
leaders and in the best interest of the organization.
Army leaders recognize that organizations, built on
mutual trust and confidence, successfully
accomplish missions. Everyone in the Army is part of
a team and functions in the role of leader and
subordinate. Being a good subordinate is part of
being a good leader. All Soldiers and Army Civilians
must serve as leaders and followers. It is important
to understand that leaders do not just lead
subordinates-they also lead other leaders. Leaders
are not always designated by position, rank, or
authority. ADRP 6-22 addresses the following topics
necessary to become a competent, multiskilled, and
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agile Army leader: - Understand the Army definitions
of leader and leadership. - Use the Army leadership
requirements model as a common basis for thinking
and learning about leadership and associated
doctrine. - Become knowledgeable about the roles
and relationships of leaders, including the role of
subordinate or team member. - Discover what
makes a good leader: a person of character with
presence and intellect. - Learn how to lead, develop,
and achieve through competency-based leadership.
- Identify the influences and stresses in our changing
environment that affect leadership. - Understand the
basics of leading at the direct, organizational, and
strategic levels. Part One defines leadership,
describes the foundations of Army leadership, and
introduces the Army Leadership Requirements
Model in Chapter 1. Part Two describes the leader
attributes of character, presence, and intellect. Part
Three describes the core leader competencies and
their application. Part Four addresses the roles and
responsibilities of organizational leaders in Chapter
10 and strategic leaders in Chapter 11.
Army Doctrine Reference Publication (ADRP) 3-37
provides guidance on protection and the protection
warfighting function. It also provides the guiding
protection principles for commanders and staffs who
are responsible for planning and executing
protection in support of unified land operations.
ADRP 3-37 corresponds with the Army operations
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doctrine introduced in ADP 3-0 and the protection
principles in ADP 3-37. The principal audience for
ADRP 3-37 is commanders and staffs. Commanders
and staffs of Army headquarters serving as joint task
force or multinational headquarters should also refer
to applicable joint or multinational doctrine
concerning the range of military operations and joint
or multinational forces. Trainers and educators
throughout the Army will also use this manual. ADRP
3-37 outlines how protection is synchronized and
integrated to preserve combat power, populations,
partners, essential equipment, resources, and critical
infrastructure from the effects of threats and
hazards. The protection warfighting function enables
commanders to preserve force combat power by
integrating protection capabilities within operations. It
explains how protection can be achieved and applied
through the combination and integration of
reinforcement and complementary capabilities.
Chapter 1 * PROTECTION FRAMEWORK. *
Protection Principles * Protection in Support of
Unified Land Operations * Operational Environment *
Protection Warfighting Function * Supporting Tasks *
Tasks and Systems Integration * Chapter 2 *
PROTECTION PLANNING * Initial Assessments *
Integrating Processes * Threats and Hazards *
Critical and Defended Asset Lists * Scheme of
Protection Development * Protection Priorities *
Running Estimate * Protection Cell and Working
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Group * Chapter 3 * PROTECTION IN
PREPARATION * Considerations * Protection Within
Preparation Activities * Protection Cell and Working
Group * Chapter 4 * PROTECTION IN EXECUTION
* Protection in Unified Land Operations * Protection
Cell and Working Group * Chapter 5 *
PROTECTION ASSESSMENT * Continuous
Assessment * Assessment During Planning *
Assessment During Preparation * Assessment
During Execution * Measures of Effectiveness and
Performance * Lessons Learned Integration *
GLOSSARY * REFERENCES As a bonus, this
reproduction includes the complete 2012 Army
Leadership manual (FM 6-22), which describes the
Army's view of leadership, outlines the levels of
leadership (direct, organizational, and strategic), and
describes the attributes and core leader
competencies across all levels.
Army forces conduct full spectrum operations within
operational environments characterized by
complexity, uncertainty, and continuous change. In
operations, commanders face thinking and adaptive
enemies, changing civilian perceptions and differing
agendas of various organizations in an operational
area. Commanders can never predict with certainty
how enemies or civilians will act and react or how
events may develop. Success in operations requires
leaders to build, maintain, and revise their situational
understanding throughout an operation. Leaders
Page 16/31

Download Free Fm 6 22 Army Leadership
must anticipate, learn, adapt, and manage
transitions more effectively than their opponents.
This manual describes how commanders—supported
by their staffs, subordinate commanders, and other
military and civilian partners—exercise command and
control during the conduct of full spectrum
operations. The operations process consists of the
major command and control activities performed
during operations: planning, preparing, executing,
and continuously assessing the progress of an
operation. Battle command is at the center of the
operations process. The six chapters and its
associated ten appendixes of this edition of field
manual (FM) 5-0, The Operations Process,
constitute the Army's view on planning, preparing,
executing, and assessing operations. Together with
FM 6-0, Mission Command: Command and Control
of Army Forces, this manual provides the Army with
a common philosophy and language for the exercise
of command and control throughout the conduct of
operations. This version of FM 5-0 increases the
scope of the manual over previous versions from
strictly a manual on planning and orders production
to a manual that addresses all activities of the
operations process. It describes how commanders,
with support from their staffs, drive the operations
process through battle command—the art and
science of understanding, visualizing, describing,
directing, leading, and assessing operations to
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accomplish missions. This change intends to better
describe the dynamic relationship among the
commander, staff, subordinate commanders and
their staffs, and other military and civilian partners
throughout the operations process—not just planning.
In addition, FM 5-0 incorporates design within the
operations process. Design is an approach to critical
and creative thinking that assists commanders in
understanding, visualizing, and describing complex
problems and developing approaches to manage or
solve them. To comprehend the doctrine contained
in FM 5-0, readers must first understand the
fundamentals of full spectrum operations described
in FM 3-0, Operations. In addition, readers must be
familiar with FM 3-90, Tactics, FM 3-07, Stability
Operations, and JP 3-28, Civil Support. They must
understand how offensive, defensive, and stability or
civil support operations complement each other.
Readers must also understand the fundamentals of
command and control addressed in FM 6-0 and the
fundamentals of leadership addressed in FM 6-22,
Army Leadership. This manual applies to all Army
forces. The principal audience for this manual is
Army commanders and unit staffs (officers,
noncommissioned officers, and Soldiers).
Commanders and staffs of Army headquarters
serving as a joint task force or a multinational
headquarters should also refer to applicable joint or
multinational doctrine for the exercise of command
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and control. Trainers and educators throughout the
Army also use this manual. FM 5-0 applies to the
Active Army, the Army National Guard/Army National
Guard of the United States, and the United States
Army Reserve unless otherwise stated.
This paper examines the strategic leadership of Admiral
Chester W. Nimitz in World War II using the framework
of the Navy Leadership Competency Model and chapter
twelve of the U.S. Army's Field Manual (FM) 6-22, Army
Leadership. The Navy Leadership Competency Model
offers five core competencies that apply to every level
and position of leadership including accomplishing
mission, leading people, leading change, working with
people and resource stewardship. FM 6-22 mirrors the
NLCM and adds in the important quality of dealing with
adverse conditions, uncertainty and ambiguity. Admiral
Nimitz was able to excel at all of these strategic
leadership qualities to accomplish the incredible feat of
leading the U.S. Navy from the devastation of Pearl
Harbor to total victory over Japan in the Pacific.
This book examines the strategic leadership of Admiral
Chester W. Nimitz in World War II using the framework
of the Navy Leadership Competency Model and chapter
twelve of the U.S. Army's Field Manual (FM) 6-22, Army
Leadership. The Navy Leadership Competency Model
offers five core competencies that apply to every level
and position of leadership including accomplishing
mission, leading people, leading change, working with
people and resource stewardship. FM 6-22 mirrors the
NLCM and adds in the important quality of dealing with
adverse conditions, uncertainty and ambiguity. Admiral
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Nimitz was able to excel at all of these strategic
leadership qualities to accomplish the incredible feat of
leading the U.S. Navy from the devastation of Pearl
Harbor to total victory over Japan in the Pacific.
The official magazine of United States Army logistics.
This publication, Field Manual FM 6-22 Leader
Development June 2015, provides a doctrinal framework
covering methods for leaders to develop other leaders,
improve their organizations, build teams, and develop
themselves.The principal audience for FM 6-22 is all
leaders, military and civilian, with an application focus at
the operational and tactical levels. Trainers and
educators throughout the Army will also use this
manual.Army leaders are the competitive advantage the
Army possesses that technology cannot replace nor be
substituted by advanced weaponry and platforms.
Today's Army demands trained and ready units with
agile, proficient leaders. Developing our leaders is
integral to our institutional success today and tomorrow.
It is an important investment to make for the future of the
Army because it builds trust in relationships and units,
prepares leaders for future uncertainty, and is critical to
readiness and our Army's success. Leader development
programs must recognize, produce, and reward leaders
who are inquisitive, creative, adaptable, and capable of
exercising mission command. Leaders exhibit
commitment to developing subordinates through
execution of their professional responsibility to teach,
counsel, coach, and mentor subordinates. Successful,
robust leader development programs incorporate
accountability, engagement, and commitment; create
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agile and competent leaders; produce stronger
organizations and teams; and increase expertise by
reducing gaps between knowledge and
resources.Leader development involves multiple
practices that ensure people have the opportunities to
fulfill their goals and that the Army has capable leaders
in position and ready for the future. The practices include
recruiting, accessions, training, education, assigning,
promoting, broadening, and retaining the best leaders,
while challenging them over time with greater
responsibility, authority, and accountability. Army leaders
assume progressively broader responsibilities across
direct, organizational, and strategic levels of
leadership.FM 6-22 integrates doctrine, experience, and
best practices by drawing upon applicable Army doctrine
and regulations, input of successful Army commanders
and noncommissioned officers, recent Army leadership
studies, and research on effective practices from the
private and public sectors.FM 6-22 provides Army
leaders with information on effective leader development
methods by:* Translating Army leader feedback into
quick applications.* Prioritizing leader development
activities under conditions of limited resources.*
Integrating unit leader development into already
occurring day-to-day activities.* Integrating ADRP 6-22
leader attributes and competencies consistently across
Army leader development doctrine.FM 6-22 contains
seven chapters that describe the Army's view on
identifying and executing collective and individual leader
development needs:* Chapter 1 discusses the tenets of
Army leader development, the purpose of developing
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leaders to practice the mission command philosophy,
building teams, and development transitions across
organizational levels.* Chapter 2 discusses the creation
of unit leader development programs.* Chapter 3
addresses the fundamentals for developing leaders in
units by setting conditions, providing feedback, and
enhancing learning while creating opportunities.*
Chapter 4 provides information on the self-development
process including strengths and developmental needs
determination and goal setting.* Chapter 5 discusses
character, judgment and problem solving, and
adaptability as situational leader demands.* Chapter 6
provides information on leader performance indicators to
enable observations and feedback.* Chapter 7 provides
recommended learning and developmental activities.
Attitudes Aren't Free: Thinking Deeply about Diversity in
the US Armed Forces emerged from a vision to collect
essays from the brightest voices of experts across the
range of contentious social issues to catalyze productive
discussions between military members of all ranks and
services. Forty-nine experts contributed to the following
29 chapters writing on the primary themes of religious
expression, homosexuality, gender, race, and ethics.
Chapters appearing in this volume passed the scrutiny of
a double-blind peer-review by one or more referees from
the board of reviewers. The chapters are largely written
in a colloquial, intellectual op-ed fashion and capture a
"snapshot" of the current discussions regarding a
particular topic of interest to uniformed personnel, policy
makers, and senior leaders. Each section seeks to frame
the spectrum of perspectives captured within the current
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debates and lines of argument. Authors were specifically
asked not to address all sides of the issue, but rather to
produce a well-reasoned argument explaining why they
believe their well-known position on an issue is in the
best interests of the military members and make specific
recommendations about how best to address the policy
issues from their perspective. The volume is arranged in
four primary sections by theme: Religious Expression,
Homosexuality, Race and Gender, and Social Policy
Perspectives. Within each section, readers will find
multiple chapters-each embracing a different perspective
surrounding the section's theme. Thus, because of the
unbalanced nature of many of the individual chapters, it
is critically important that readers focus on the entire
spectrum of perspectives presented within a section to
ensure they have the context necessary to frame any
single perspective. Diversity of opinion has been the
hallmark of the United States since its dramatic birth in
1776 and has continued unfettered through today where
we now have developed the most innovative and
effective military the world has ever known. Thus, it is
imperative that we continue to reflect upon the diversity
of ideas about how best to formulate the "right" social
policy to ensure our service members can most
effectively execute their missions.
"When we assumed the Soldier, we did not lay aside the
Citizen." General George Washington
Issued also in French under title: Le precis de leadership
militaire.
Essential training for leaders EVERYWHERE - supremely
relevant not only within the Army but for managers, trainers
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and entrepreneurs in all organizations' management
structures. IMPORTANT - CURRENT EDITION: Unlike other
editions available, this is NOT the old, outdated FM 6-22 field
manual: these are the revised, modernized, improved
documents currently in use by the Army. Largest version
available anywhere! Giant 8.5" x 11" desktop format means
large, clear print and illustrations - no more eyestrain from tiny
text. Carlile Military Library Leadership Series - beautiful,
elegant, professional blue-and-gold cover looks great on your
bookshelf! Created and trusted by the US Army Training &
Doctrine Command - Center for Army Leadership, Combined
Arms Center. "Batteries last hours, books last decades: get
the print edition!" WHO TRAINS THE BEST LEADERS IN
THE WORLD? Inspiring others to follow a leader into danger
requires remarkable character. No-one knows this better than
the U.S. Army, whose experts have been recognizing,
rewarding, building and honing great leaders' characters and
abilities for many decades. A relentless focus on leadership
and leadership development is evident at all levels of the
Army. Its leadership philosophy and principles are
honeycombed throughout its command structure. That the
most powerful human organization in the world values these
qualities above all others demonstrates beyond any doubt
their incredible power and value. BECOME AN ARMY
LEADER: A PERSON OF CHARACTER, PRESENCE AND
INTELLECT. Everybody's innate potential is different, but
ANYONE will benefit significantly from study of the principles
of leadership - particularly as laid out in this book, in an
efficient, expressive way everyone can fully and clearly
understand. This is no dry jargon-filled tome, but a living
document on whose precepts life-and-death decisions are
made. Whatever your role in the Army or in life - whether
Active Duty, Reservist or National Guard, entrepreneur,
manager, trainer or student - you will find plenty of food for
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radical personal and professional development here. Not only
will this book enable you to embody and demonstrate the
qualities of great leadership, it shows you how to build and
maintain your own organization with firmness, efficiency,
honor and sensitivity, and how to nurture and develop your
own cadre of leaders. This book supersedes the old, obsolete
FM 6-22 and contains the following: ARMY LEADERSHIP
(ADRP 6-22) THE COUNSELING PROCESS (ATP 6-22.1)
TRAINING UNITS AND DEVELOPING LEADERS (ADRP
7-0) To aid navigation around the book, each section is
clearly identified by a label on every right-hand page's outside
edge. Search Amazon for 'CARLILE MILITARY LIBRARY' to
find more TOP-FLIGHT, SQUARED-AWAY publications for
your professional bookshelf! Published in the U.S.A. by
CARLILE MEDIA.
FM 6-22: Army Leadership Manual Be the best you can be
when you leading people with this manual. This is the official
manual used by the US Army to teach leadership on the
battlefield and off. The principles in this manual can help you
be a better leader in the business world, in the household,
and anywhere you need to take charge.
Army Doctrine Publication (ADP) 6-22, Army Leadership,
establishes the Army leadership principles that apply to
officers, noncommissioned officers and enlisted Soldiers as
well as Army Civilians. The principal audience for ADP 6-22 is
all leaders, military and civilian. Commanders and staffs of
Army headquarters serving as joint task force or multinational
headquarters should also refer to applicable joint or
multinational doctrine concerning the range of military
operations and joint or multinational forces. Trainers and
educators throughout the Army will also use this manual.
Commanders, staffs, and subordinates ensure their decisions
and actions comply with applicable United States,
international, and, in some cases, host-nation laws and
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regulations. Commanders at all levels ensure their Soldiers
operate in accordance with the law of war and the rules of
engagement. (See Field Manual [FM] 27-10.) ADP 6-22 uses
joint terms where applicable. Selected joint and Army terms
and definitions appear in both the glossary and text. Terms
for which ADP 6-22 is the proponent publication have an
asterisk in the glossary. Definitions for which ADP 6-22 is the
proponent publication are in boldfaced text. For other
definitions in the text, the term is italicized and the proponent
manual number follows the definition. The use of the term
influence throughout this publication reflects the definition of
common English usage "the act or power of producing an
effect without apparent exertion of force or direct exercise of
command," as distinct from the usage outlined in FM 3-13. It
is contrary to law for DOD to undertake operations intended
to influence a domestic audience; nothing in this publication
recommends activities in contravention of this law. ADP 6-22
applies to the Active Army, Army National Guard/Army
National Guard of the United States, United States Army
Reserve, and Army Civilian workforce unless otherwise
stated. Readers should refer to Army Doctrine Reference
Publication (ADRP) 6-22, Army Leadership, for detailed
explanations of the Army leadership principles.
Within a couple of weeks after the attacks on Pearl Harbor in
1941, selected over 28 other senior admirals, Admiral Nimitz
took command of the Pacific Fleet and held that command
until the Allied Forces won the war in the Pacific almost four
years later. He went on to hold the highest office in the U.S.
Navy, the Chief of Naval Operations. Nimitz’s ability to lead
effectively throughout his career proves that his style of
leadership can be a model for any military officer. Even since
1941, the requirement to lead personnel in the Armed Forces
has not changed. However, with the advent of information
sharing on a global scale, today’s military officers are
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exposed to a wide range of leadership styles such as one
presented by Dr. Daniel Goleman derived from the civilian
sector. This study examines in detail Goleman’s leadership
model and compares it to Fleet Admiral Nimitz’s style to see
if it is feasible for use in the military environment.
Index to selected publications of the Combined Arms Center.
Upon taking the oath to become an Army leader, Soldiers,
and Army civilians enter into a sacred agreement with the
Nation and their subordinates. The men and women of the
Army are capable of extraordinary feats of courage and
sacrifice as they have proven on countless battlefields from
the Revolutionary War to the War on Terrorism. These
Soldiers and Army civilians display great patience,
persistence, and tremendous loyalty as they perform their
duty to the Nation in thousands of orderly rooms, offices,
motor pools, and training areas around the world, no matter
how difficult, tedious, or risky the task. In return, they deserve
competent, professional, and ethical leadership. They expect
their Army leaders to respect them as valued members of
effective and cohesive organizations and to embrace the
essence of leadership. FM 6-22 combines the lessons of the
past with important insights for the future to help develop
competent Army leaders. An ideal Army leader has strong
intellect, physical presence, professional competence, high
moral character, and serves as a role model. An Army leader
is able and willing to act decisively, within the intent and
purpose of his superior leaders, and in the best interest of the
organization. Army leaders recognize that organizations, built
on mutual trust and confidence, successfully accomplish
peacetime and wartime missions. Organizations have many
leaders. Everyone in the Army is part of a chain of command
and functions in the role of leader and subordinate. Being a
good subordinate is part of being a good leader. All Soldiers
and Army civilians, at one time or another, must act as
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leaders and followers. Leaders are not always designated by
position, rank, or authority. In many situations, it is
appropriate for an individual to step forward and assume the
role of leader. It is important to understand that leaders do not
just lead subordinates--they also lead other leaders.
Everyone in the Army is part of a team, and all team
members have responsibilities inherent in belonging to that
team. FM 6-22 addresses the following topics necessary to
become a competent, multiskilled Army leader: * Understand
the Army definitions of leader and leadership.* Learn how the
Warrior Ethos is embedded in all aspects of leadership. * Use
the Army leadership requirements model as a common basis
for thinking and learning about leadership and associated
doctrine.* Become knowledgeable about the roles and
relationships of leaders, including the role of subordinate or
team member. * Discover what makes a good leader, a
person of character with presence and intellect. * Learn how
to lead, develop, and achieve through competency-based
leadership. * Identify the influences and stresses in our
changing environment that affect leadership. * Understand
the basics of operating at the direct, organizational, and
strategic levels.
As the keystone leadership manual for the United States
Army, FM 6-22 establishes leadership doctrine, the
fundamental principles by which Army leaders act to
accomplish their mission and care for their people. FM 6-22
applies to officers, warrant officers, noncommissioned
officers, and enlisted Soldiers of all Army components, and to
Army civilians. From Soldiers in basic training to newly
commissioned officers, new leaders learn how to lead with
this manual as a basis. - FM 6-22 Preface.
"This essay offers a proposal for the missing constructs and
language with which we can more precisely think about and
examine the Army's Professional Military Ethic, starting with
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its macro context which is the profession's culture. We
examine three major long-term influences on that culture and
its core ethos, thus describing how they evolve over time. We
contend that in the present era of persistent conflict, we are
witnessing dynamic changes within these three influences. In
order to analyze these changes, we introduce a more detailed
framework which divides the Ethic into its legal and moral
components, then divide each of these into their institutional
and individual manifestations. Turning from description to
analysis, we also examine to what extent, if any, recent
doctrinal adaptations by the Army (FM 3-0, 3-24, and 6-22,
etc.) indicate true evolution in the essential nature of the
profession's Ethic. Then, we present what we believe to be
the most significant ethical challenge facing the Army
profession -- the moral development of Army leaders, moving
them from 'values to virtues' in order that they, as Army
professionals, can consistently achieve the high quality of
moral character necessary to apply effectively and, in a
trustworthy manner, their renowned military-technical
competencies."--P. x
Army doctrine reference publication (ADRP) 6-22 expands on
the leadership principles established in Army doctrine
publication (ADP) 6-22. ADRP 6-22 describes the Army's
view of leadership, outlines the levels of leadership (direct,
organizational, and strategic), and describes the attributes
and core leader competencies across all levels.The principal
audience for ADRP 6-22 is all leaders, military and civilian.
Trainers and educators throughout the Army will also use this
publication.Commanders, staffs, and subordinates ensure
their decisions and actions comply with applicable United
States, international, and, in some cases, host-nation laws
and regulations. Commanders at all levels ensure their
Soldiers operate in accordance with the law of war and the
rules of engagement (see Field Manual [FM] 27-10). ADRP
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6-22 uses joint terms where applicable. Selected joint and
Army terms and definitions appear in both the glossary and
the text. For definitions shown in the text, the term is italicized
and the number of the proponent publication follows the
definition. The use of the term influence throughout this
publication reflects the definition of common English usage
“the act or power of producing an effect without apparent
exertion of force or direct exercise of command,” as distinct
from the usage outlined in FM 3-13. It is contrary to law for
DOD to undertake operations intended to influence a
domestic audience; nothing in this publication recommends
activities in contravention of this law.ADRP 6-22 applies to
the Active Army, Army National Guard/Army National Guard
of the United States, and United States Army Reserve unless
otherwise stated.
Doctrine provides a military organization with a common
philosophy, a language, a purpose, and unity of effort. Tactics
is the art and science of employing all available means to win
battles and engagements. Specifically, it comprises the
actions taken by a commander to arrange units and activities
in relation to each other and the enemy. FM 3-90 introduces
the basic concepts and control measures associated with the
art of tactics. It cannot be read in isolation. To understand FM
3-90, the reader must understand the operational art,
principles of war, and links between the operational and
tactical levels of war described in FM 3-0, Operations. He
should understand how the activities described in FM 3-07,
Stability Operations and Support Operations, carry over and
affect offensive and defensive operations and vice versa. He
should understand the operations (plan, prepare, execute,
and assess) process described in FM 6-0, Command and
Control, and how that process relates to the military decision
making process and troop-leading procedures described in
FM 5-0, Army Planning and Orders Production. FM 3-90 also
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refers to joint publications (JPs). Reviewing referenced JPs
will also aid in understanding FM 3-90. FM 3-90 focuses on
the tactics used to employ available means to win in combat.
Those tactics require judgment in application. The ability to
seize and secure terrain, with its populations and productive
capacity, distinguishes land forces conducting decisive
offensive and defensive operations. FM 3-90 provides a
common discussion of how commanders from the battalion
task force level through the corps echelon conduct tactical
offensive and defensive operations and their supporting
tactical enabling operations. It is not prescriptive, but
authoritative. Tactical fundamentals do not change with the
fielding of each new piece of equipment. However, the
integration of new equipment and organizations usually
requires changes in related techniques and procedures. FM
3-90 provides guidance in the form of combat-tested
concepts and ideas modified to exploit emerging Army and
joint capabilities. FM 3-90 focuses on the organization of
forces, minimum essential control measures, and general
planning, preparation, and execution considerations for each
type and form of combat operation. It is the common
reference for all students of the tactical art, both in the field
and the Army school system. A family of subordinate manuals
address the techniques and procedures used by tactical
combat forces at each echelon. Assessment concepts
described in FM 6-0 and FM 6-22, Army Leadership, also
apply. All operations process considerations are modified as
necessary to account for the specific factors of METT-TC
existing during each operation.
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