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Essentials Of Operations Management
This short textbook consolidates all the key aspects of operations management into a concise and easily accessible reference tool.
Comprising the management of creating goods and delivering services to customers, operations management plays an essential
role in the success of any organization. This book discusses the main areas of operations management, such as the design of the
operations system, including product, process and job design. It also covers the management of operations, including lean
operations and supply chain management. Breaking the subject down into its key components, this book provides a core
introduction for undergraduate students studying operations management as part of business and management degrees.
This edition deals with problems likely to be encountered in establishing, designing and running production or operating systems.
New material includes information on operations policy, cost control and project management. The text complements "Production
and Operations Management".
Based on the market-leading Operations Management text, this is the ideal book for those wanting a more concise introduction to
the subject, focusing on essential core topics, without compromising on the authoritative, clear and highly practical approach that
has become the trademark of the authors. Revised and updated to reflect the ever-changing world of operations management, the
book is rooted in real-life practice with a wealth of examples and case studies from different sectors and industries around the
world.
This book is a novel treatment of Operations Management. It takes a fresh insight to this increasingly important topic, exploring
fundamental principles equally applicable to service and manufacturing situations. The book adapts a strategic stance by providing
a framework for effective decision making and is aimed at practising managers who need to design working processes, manage
change and make decisions within a strategic framework. The framework and supporting case vignettes allow the practitioner to
grasp essential concepts quickly in a range of different operational contexts. "Bamford and Forrester have done an excellent job in
creating a concise, salient, and appealing approach - they have captured the essential elements of designing processes, products
and work organizations; exploring approaches to operations planning and control; managing change through effective project
management and technology transfer; and then managing quality and improvement strategies". —Professor Rob Handfield,
Professor of Supply Chain Management, North Carolina State University, USA "This is an excellent concise text that introduces
students to all of the key areas - it's an invaluable aid for students in understanding all of the major aspects of operations and their
importance to the success of businesses". —Professor Steve Brown, Professor of Management, University of Exeter Business
School, University of Exeter, UK "For today's or tomorrow's business leaders this text has well structured invaluable content ready
for immediate adoption. Follow the guide, put it into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director,
First TransPennine Express, First Group Plc, UK "This book combines technical theory 'book smarts' with real life experience
'street smarts' in a flowing read". —Mr Stephen Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA
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The second edition of this innovative core textbook spans the service and manufacturing sectors, equipping readers to grasp and
overcome the core challenges faced in planning, designing and implementing operations. The prestigious and well-respected
author team takes a 'tasks and challenges' approach that marries theory to their extensive practical experience of running
operations in high-profile business settings while reflecting their clear vision and personal philosophy of operations management.
Packed with engaging learning features that truly bring the subject to life, the text provides a concise and real-world orientated look
at the key parts of an operations manager's job. This textbook is an ideal course text for undergraduate, postgraduate and MBA
students taking a module in operations management or manufacturing/services operations. New to this Edition: - New and greatly
expanded coverage of the most relevant contemporary topics in OM, including corporate social responsibility and ethics, lean
manufacturing, outsourcing vs. insourcing, and zero hour contracts - Over 30 new and updated cases from a wide range of
international companies including Apple, Samsung and Uber - Increased focus on strategy with an expanded emphasis and new
dedicated sections on improving operations that place OM firmly at the centre of organizational considerations
Have you ever wondered what your peers meant by "Supply Chain" or "Operations", or why either of these fields matter? What
about people that work in these roles - what do they actually do? In Operations and Supply Chain Management Essentials You
Always Wanted to Know these questions will be answered, and more. This practical, yet simple, guide uses a hypothetical
company and the consumer product they make, to explain how the various functions within the Supply Chain intertwine and
contribute to bring a finished product to life for consumers in the market. You don't need a management background to understand
our story of how new demands, changing preferences, and unforeseen circumstances force this fictional company to adapt in
order to survive. By posing questions that Supply Chain Operations Manager's face, you will start to think like a Supply Chain
Operations professional, whether it be in professional or personal applications. You may not be inspired to make a career shift into
these areas or chat Supply Chain topics at the dinner table, however, you will gain an understanding and appreciation for how
these activities make everyday products and services at our disposal - and why this is increasingly important for companies to pay
attention to.
Inleidend overzicht van het gehele vakgebied van management.
Covering the most critical topics and strategies in the field, Essentials of Operations Management provides business students with the most
up-to-date coverage of modern topics not always found in other texts, such as human resources in operations, facility location, “green”
operations, and the balanced scorecard approach to operations. Author Scott Young draws on his many years of teaching experience at both
the undergraduate and MBA level to provide the essential content necessary for success in operations—in an affordable text. Key Features
Includes a complete chapter (Chapter 4) on managing the operations workforce—an important topic for the well-rounded operations manager
Applies “The Balanced Scorecard” approach to operations in Chapter 5, introducing students to a performance measure that balances
customer, internal processes and learning and growth measures against traditional financial measures Covers sustainable operations in
Chapter 7, including discussions of “green” operations and why they are important for any new operations manager Includes end-of-chapter
projects and exercises that help students apply concepts to real-life situations Provides students with ample review opportunities through
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additional end-of-chapter features such as review questions, key terms, and summary points
Designing and controlling the process of production and redesigning business operations in the production of goods or services is what
Operations Management is all about. This book is a concise volume on all those bare essentials of Operations Management. Authored with a
practical approach, the book focuses on applications involved in Operations Management which are used to streamline the systems and
functions of any organization. The chapters are well-supported with Cases, Solved Examples, and Numerical Problems. The book is also
incorporated with Appendices on the Standard and Normal Distribution Table, the Poisson Distribution Table, and Linear Programming to
make the calculations on statistics and mathematics easy. Designed as a text for the undergraduate students of Engineering (Mechanical)
and postgraduate students of Management, the book is equally useful as a handy reference for Engineers, Operations Managers and
Management Professionals.
REA’s Essentials provide quick and easy access to critical information in a variety of different fields, ranging from the most basic to the most
advanced. As its name implies, these concise, comprehensive study guides summarize the essentials of the field covered. Essentials are
helpful when preparing for exams, doing homework and will remain a lasting reference source for students, teachers, and professionals.
Topics include quality management, quality control, forecasting, product/service design, process selections, aggregate planning, scheduling,
advanced manufacturing, material purchasing and maintenance, and decision making.
Score your highest in Operations Management Operations management is an important skill for current and aspiring business leaders to
develop and master. It deals with the design and management of products, processes, services, and supply chains. Operations management
is a growing field and a required course for most undergraduate business majors and MBA candidates. Now, Operations Management For
Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in operations management or operations
strategy, and covers topics such as evaluating and measuring existing systems' performance and efficiency, materials management and
product development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining, planning, and
controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to your Operations Management
textbooks Helps you score your highest in your Operations Management course Whether your aim is to earn an undergraduate degree in
business or an MBA, Operations Management For Dummies is indispensable supplemental reading for your operations management course.
A comprehensive text on financial market operations management Financial Market Operations Management offers anyone involved with
administering, maintaining, and improving the IT systems within financial institutions a comprehensive text that covers all the essential
information for managing operations. Written by Keith Dickinson—an expert on the topic—the book is comprehensive, practical, and covers the
five essential areas of operations and management including participation and infrastructure, trade life cycle, asset servicing, technology, and
the regulatory environment. This comprehensive guide also covers the limitations and boundaries of operational systems and focuses on their
interaction with external parties including clients, counterparties, exchanges, and more. This essential resource reviews the key aspects of
operations management in detail, including an examination of the entire trade life cycle, new issue distribution of bonds and equities,
securities financing, as well as corporate actions, accounting, and reconciliations. The author highlights specific operational processes and
challenges and includes vital formulae, spreadsheet applications, and exhibits. Offers a comprehensive resource for operational staff in
financial services Covers the key aspects of operations management Highlights operational processes and challenges Includes an instructors
manual, a test bank, and a solution manual This vital resource contains the information, processes, and illustrative examples needed for a
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clear understanding of financial market operations.
Essential Operations Management provides a concise yet comprehensive overview of operations management, striking a balance between
coverage of the service and manufacturing industries that reflects the modern business environment. The text takes an international
approach with case studies covering a wide range of well-known brands such as Apple, Google, Harley Davidson, Wikipedia and Zara,
ensuring students can apply theory to the real world more readily. Divided into 12 chapters, Essential Operations Management will fit easily
into the average 1 semester course, and the book's modern design, complete with timely learning features, such as key ideas and the onpage glossary make new concepts easy to follow. It is also supported by a comprehensive companion website, including multiple choice
questions and guideline answers to case study questions – perfect for self-study.
From restaurants to resorts, the hospitality industry demands strong operations management to delight guests, develop employees, and
deliver financial returns. This introductory textbook provides students with fundamental techniques and tools to analyse and improve
operational capabilities of any hospitality organization.
Essentials of Operations Management is a brand new concise version of the market-leading text Operations Management. It has been
developed forstudents on short courses in operations management - for example, doing an initial course at undergraduate, postgraduate or
post-experience level. In these books the author team have set the standards in Operations Management which other textbooks seek to
emulate: Expert authorship, an engaging writing style, and an interesting collection of cases combine to communicate the importance of
managing operations and processes within a successful organisation.
Essentials of Operations ManagementPearson UK
This book covers the emerging and important topics related to production and operations management in a systematic way. It covers not only
the essentials of planning, designing, managing and controlling of manufacturing operations, but also a number of relevant topics such as
total preventive maintenance, environmental issues in production system, advanced production system, total productivity management and
work system design, which are not covered in many books. The book is a useful resource for undergraduate and postgraduate students of
MBA programmes, as well as B.Tech and M.Tech programmes of production and industrial engineering. Key Features • Theories and
concepts based on day-to-day practical applications in the industry • Large number of solved examples to explain the theoretical concepts •
Case study at the end of each chapter to illustrate the theory • Brings out the link between linear programming and its applications
Provides information on the features and functions of the Microsoft operations manager tool.
ïAs the services sector has become the most important sector of many of our economies, this book makes a valued contribution to our
greater understanding of what features are critical to operational success in this sector. Based upon sound research and drawing on
numerous cases studies, the author has delivered an expose that will be of value to academics and practitioners alike. From a long career in
the field, the author has distilled critical content into a well-organised book that is a must for students and practitioners in services operations
management. It is welcoming to read of service operations management in the not-for-profit and public sectors.Í _ Peter Liesch, University of
Queensland Business School, Brisbane, Australia ïDavid has captured the essentials of service operations within a complete enterprise
framework. Based upon case studies from a broad variety of organizations from around the globe, this easy to understand text is a must for
students and practitioners alike. Students of service operations and indeed services marketing have been long awaiting a reference such as
this.Í _ Derek Lundberg, Metcash Food & Grocery ïThe author recognizes the critical fact that service operations is worlds apart from
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manufacturing operations management that produces tangible products _ a failing of so many other texts that have drawn on yesteryear
manufacturing paradigms to try and explain services. This book succeeds in combining operational analysis with the empirical research to
arrive at a comprehensive understanding of the forces that shape and change the service sectors. Drawing on a wealth of information by
virtue of his track record of many years researching the service sectors, this book will be invaluable to both students, practitioners and
anyone interested in successful service operations _ tourism, hospitality, transport, retailing, utilities, not for profit, public service.Í _ George
Downie, Senior Lecturer, Southampton Business School, UK ïThis is an important book for educators, students and professional managers.
As the services sector becomes a larger and increasingly pervasive part of our economy and as service operations management becomes
the biggest part of most organizations, the opportunity to increase productivity, quality, flexibility and innovation of service provision must be
grasped firmly by those who want their organizations to remain competitive and successful. This book very effectively blends conceptual
frameworks with new, practical case studies. It is full of valuable and useful insights.Í _ Danny Samson, University of Melbourne, Australia
This comprehensive textbook will become required reading for postgraduate students seeking to understand the principles of service
operations management and for undergraduate students specializing in hospitality, tourism or the public sector. It will also serve as a
handbook for operations managers in service organizations as they seek to develop and implement improved operations strategies. Focusing
on service delivery design, capacity, recovery, performance measurement and service strategy, the challenge of delivering exceptional
service quality is addressed through a comparison of customersÍ perceptions and expectations. A new approach to quality in services
describes the tools and methods for continuous service improvement. This accessible and engaging textbook is the ideal foundation for a
course in service operations management. Each chapter: - ' represents a lecture and specific topic _ with specified learning objectives and
outcomes ' develops using a ïchunking and scaffoldÍ pedagogical technique _ sub-sections in the chapter develop the chapterÍs theme '
includes examples of organizations and small case-vignettes suitable for class/group discussion and larger cases of international
organizations for set-work activity ' draws upon contemporary research with clear citations to show the source _ each chapter has a
bibliography and reference list ' includes a series of questions that can be asked of the audience/students _ either to promote discussion or to
be set as an assignment See the companion website _ INCLUDE LINK _ for an Instructor Resource Guide and PowerPoint slides, with tips
for activities and as a general guide to explore issues raised in the book.
The bestselling guide to the field, updated with the latest innovations Essentials of Supply Chain Management is the definitive guide to the
field, providing both broad coverage and necessary detail from a practical, real-world perspective. From clear explanation of fundamental
concepts to insightful discussion of supply chain innovation, this book offers students and professionals a comprehensive introduction with
immediately-applicable understanding. The fourth edition has been updated to reflect the current state of the field, with coverage of the latest
technologies and new case studies that illustrate critical concepts in action. Organized for easy navigation and ease-of-use, this invaluable
guide also serves as a quick reference for managers in the field seeking tips and techniques for maximizing efficiency and turning the supply
chain into a source of competitive advantage. The supply chain underpins the entire structure of manufacturing and retailing. Well-run, it can
help a company become a global behemoth—or, if poorly-managed, it can sink a company before the product ever sees the light of day. The
supply chain involves many moving parts, constantly-changing variables, and a network of other business that may have different priorities
and interests—keeping it all running smoothly is a complex, but immensely powerful skill. This book takes you inside the supply chain to show
you what you need to know. Understand the fundamental concepts behind supply chain management Learn how supply chains work, and
Page 5/6

Read Online Essentials Of Operations Management
how to measure their performance Explore the ways in which innovation is improving supply chains around the world Examine the supply
chain as a source of competitive advantage Whether you’re at the front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of practical skills are required to accurately predict, react to, and
manage the ever-changing stream of events that could potentially disrupt the flow. Essentials of Supply Chain Management prepares you to
take on the challenge and succeed.
Praktische gids voor een manier van bedrijfsvoering waarbij met minder inspanningen en minder investeringen betere resultaten worden
geboekt.
Covering the applied managerial perspective of the travel industry, this book looks at the core disciplines and the application of theory to
practice. Considering individual and corporate social responsibility, it teaches effective managerial skills by reviewing legal frameworks,
quality management and marketing, financial management, and the management of shareholders and stakeholders. It discusses current
trends such as sustainability and governmental emission targets against a background of the needs of a commercial business to innovate
and increase profits. A valuable tool for both students and those working in the travel industry, this new edition includes new content, a
revised structure and all-new international case studies.
An abridged version of Operations Management for more introductory courses. The book uses a life-cycle structure which takes students
through the entire operations process from beginning to end.
This book provides a clear and accessible introduction to this important area of study, focusing on all key areas of operations in both
manufacturing and service industries. Features: Focuses on the subject from a European perspective. Deals with the management of the
creation of goods and the delivery of services to the customer. Covers the main areas of operations strategy, the design of operations system
and the management of operations over time. Incorporates more strategic and international commentary. Includes a strategy link section
consisting of a paragraph relating each chapter topic to operations strategy. Includes more end of chapter and quantitative exercises. Cases
have been updated throughout and now include:Service including public sector, international, a mix of mini-cases and a longer case for each
chapter.

Al dertig jaar een internationale managementbestseller! Het doel heeft het managementdenken in de westerse wereld veranderd.
Goldratt werd door het tijdschrift Fortune uitgeroepen tot ‘goeroe van de industrie’. Door Business Week uitgeroepen tot ‘genie’.
In een spannend detectiveverhaal vecht Alex Rogo voor het behoud van zijn bedrijf. Met hulp van een oud studievriend slaagt hij
erin om conventionele denkwijzen aan de kant te schuiven. Op deze manier handelt hij op een originele manier. Elk proces blijkt
beperkingen te hebben die echte groei en ontwikkeling belemmeren. Het verhaal verklaart de basisprincipes van de
beperkingentheorie. Dit is de Theory of Constraints, ontwikkeld door Eliyahu Goldratt. Al meer dan zes miljoen exemplaren
wereldwijd verkocht! Eliyahy Goldratt is bij miljoenen lezers een begrip als wetenschapper, leermeester en managementgoeroe.
Over de hele wereld passen economen en managers zijn gedachtegoed toe in hun eigen organisaties.
Inleiding tot een methode voor het stroomlijnen van bedrijfsprocessen, het verbeteren van efficiency en effectiviteit en het
vergroten van de klanttevredenheid.
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