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This book presents a comprehensive review of governance and public management in Slovenia.
Introducing Human Resource Management is a lively and engaging introduction to the key topics and issues surrounding people
management. Clearly linking HR theory to the work environment, this book explores core areas such as HR strategy and planning,
employee engagement, diversity and equality, and talent management and development. The text combines solid academic
underpinning with practical examples to allow you to consolidate your learning and apply it in practice.
Covering the applied managerial perspective of the travel industry, this book looks at the core disciplines and the application of
theory to practice. Considering individual and corporate social responsibility, it teaches effective managerial skills by reviewing
legal frameworks, quality management and marketing, financial management, and the management of shareholders and
stakeholders. It discusses current trends such as sustainability and governmental emission targets against a background of the
needs of a commercial business to innovate and increase profits. A valuable tool for both students and those working in the travel
industry, this new edition includes new content, a revised structure and all-new international case studies.
Strategic human resource management has been taken up by academics, consultants and practitioners alike. However, the
integration of human resource strategy with overall business strategy is often easier in theory than in practice. Armstrong's
Handbook of Strategic Human Resource Management provides a bridge between theory and practice, and offers a guide both to
formulating human resource strategies and to implementing them. Fully updated, this edition incorporates the latest thinking,
research and practice on strategic Human Resource Management and contains completely revised chapters on HRM, HR
strategy, the formulation and implementation of strategy, roles in strategic HRM and strategic reward. This indispensable book
includes coverage of international aspects of strategic human resource management. It also reflects important developments in
HR strategies linked with those issues that affect HRM on a day-to-day basis, including human capital management, corporate
social responsibility, organization development, employee engagement and talent management. Including a new chapter on
organizational effectiveness, Armstrong's Strategic Human Resource Management sets out a strategic framework for HRM; a
framework for implementing SHRM in action; and a section on HR strategies. Case studies, checklists, practical examples and a
strategic HR toolkit make this book an extremely practical resource for all those who are involved in putting complex strategy into
practice in order to effect positive and productive change.
In today's business environment extraordinary rates of change are driving the evolution of talent management from being a
strategy that deals with skills shortages to a more comprehensive one that represents a radically different way of managing people
and organizations. In The Value of Talent Janice Caplan proposes a brand new inclusive approach to talent management which
recognizes that to survive and prosper in this world, organizations require strategies that develop strengths, value diversity and
encourage creativity across all levels of the organization. By applying the principles set out by the author, organizations will be
able to help individuals achieve their aspirations whilst also addressing the gap between what the organization's capabilities are
now and what will be required in the foreseeable future. The author emphasizes the importance of spotting changes on the
horizon, formulating appropriate business strategies and indentifying the capabilities required to achieve them. She examines
methods for developing organizational capabilities, individual development, performance enhancement, leadership development,
and succession planning. The approach links all parts of the HR agenda, especially recruitment, development, reward and
employee engagement - integrating these with business strategy to create consistency and clarity. The book offers sound,
practical advice and innovative solutions supported by examples and case studies from a broad range of international
organizations leading the development of talent, including Standard Chartered, Guardian Media Group, BBC, KPMG, and Burson
Marsteller.
Since its original publication in 2000, this text has been intended for students studying HRM for the first time. Its major features are
its comprehensive and wide-ranging nature which deals with all major aspects of HRM in a down to earth and practical way,
alongside the necessary theoretical underpinning. The key strength is its accessibility to students new to the subject area where it
combines a clear explanation with numerous relevant and interesting cases and comments. The range and nature of HRM is fully
illustrated by a combination of real life and fictional case studies which heighten awareness of key issues involved in HRM today.
This new edition will continue to be appropriate for undergraduate courses, especially first and second year students studying an
HRM degree but also for post-graduate courses where many students are new to the field of HRM. It continues to be divided into
12 chapters to provide one topic a week on a modular course, but it may be extended into two semesters. It has been revised to
place a greater emphasis on the role of human resources in improving organisational and employee performance. These revisions
include the greater use of technology in resourcing and development areas, the change of emphasis from ‘recruitment/selection’
to ‘talent management’ and the use of social networking developments as an aid to HR management. Recent legal developments
will also be covered including those relating to age discrimination and the regulation of agency workers. It will be supported by a
supplement for tutors and additional web-based cases and other materials for tutors and students.
Providing a global perspective on the increasingly important concept of talent management in the health sector, this significant
new text brings together evidence and research findings to suggest how healthcare organisations can attract and retain talent. The
demand for healthcare in many countries often exceeds the supply of those who can provide it, and with case studies from Asia,
the UK and the US, this book provides geographical insights into the extent of this global challenge. Topics discussed include
employee engagement, employer branding, retention and succession planning. Talent Management in Healthcare offers readers a
substantial guide and provides a sustainable talent strategy for organisations within the healthcare industry. An invaluable
contribution to research on human resource development, this book will be of interest to academics and practitioners involved in
organisational development, human resource management and healthcare management.
As the topic of age diversity in the workplace becomes increasingly important, this book is the first to show how organizations can
provide learning and development opportunities and activities for a mixed generational workforce, and how to deal with the issues
arising from such a strategy. Going beyond the theory, the book uncovers how learning and development for a multigenerational
workforce works in practice and provides case studies throughout. Key themes include: • how organizations can determine the
learning and development needs of a multigenerational workforce, and the psychology of learning for different groups; • how a
strategy for learning and development for a mixed generation workforce can be established and delivered; • the resource
implications of this provision and how organisations dealing with them to ensure flexibility; and • how the outcomes and impact of
Page 1/6

Read Online Cipd Workforce Planning Guide
such provision can be measured. With both research-based and practical content, the book is suitable for both Master’s level
programmes in HRM and HRD, and for learning and development professionals.
The construction sector is one of the most complex and problematic arenas within which to manage people. As a result, the applicability of
much mainstream human resource management (HRM) theory to this industry is limited. Indeed, the operational realities faced by
construction organizations mean that all too often the needs of employees are subjugated by performance concerns. This has potentially dire
consequences for those who work in the industry, for the firms that employ them and ultimately, for the prosperity and productivity of the
industry as a whole. In this new edition of their leading text, Andrew Dainty and Martin Loosemore have assembled a collection of
perspectives which critically examine key aspects of the HRM function in the context of contemporary construction organizations. Rather than
simply update the previous edition, the aim of this second edition is to provide a more critical commentary on the ways in which the industry
addresses the HRM function and how this affects those who work within the industry. To this end, the editors have gathered contributions
from many of the leading thinkers within construction HRM to critique the perspectives presented in the first edition. Each contributor either
tackles specific aspects of the HRM function, or provides a critical commentary on industry practice. The authors explain, using real-life case
studies, the ways in which construction firms respond to the myriad pressures that they face through their HRM practices. Together the
contributions encourage the reader to rethink the HRM function and its role in defining the employment relationship. This provides essential
reading for students of construction and project management, and reflective practitioners who are interested in theoretically informed insights
into industry practice and its implications. ?
Now in its ninth edition, Human Resource Management in the Hospitality Industry: A Guide to Best Practice, is fully updated with new legal
information, data, statistics and examples. Taking a 'process' approach, it provides the reader with an essential understanding of the purpose,
policies and processes concerned with managing an enterprise’s workforce within the current business and social environment. Since the
eighth edition of this book there have been many important developments in this field and this ninth edition has been completely revised and
updated in the following ways: Extensively updated content to reflect recent issues and trends including: labour markets and industry
structure, impacts of IT and social media, growth of international multi – unit brands, role of employer branding, talent management, equal
opportunities and managing diversity. All explored specifically within the Hospitality Industry The text explores key issues and shows real life
applications of HRM in the Hospitality industry and is informed through the authors’ research projects within Mitchells & Butler's plc, Pizza
Express, Marriott Hotels and Café Rouge. An extended case study drawing from the authors’ experience working with Forte and Co., Centre
hotels, Choice Hotels and Bass, Price Waterhouse and Grant Thornton Written in a user friendly style and with strong support from the
Institute of Hospitality, each chapter includes international examples, bulleted lists, guides to further reading and exercises to test knowledge.
"The Essential Guide to Recruitment is a step-by-step practical guide to the recruitment process. It provides advice for successive
recruitment, beginning with advertising the post, through interviewing candidates, to making an appointment, and beyond to the all-important
first six months of employment." "Based on experience and good practice, each chapter contains examples, tips and practical exercises. The
Essential Guide to Recruitment covers selection, induction and retention; applicant profiling; how and where to advertise vacancies;
assessing candidates' performance; readymade interview questions and how to ask them; the induction of new employees; and best practice
checklists."--BOOK JACKET.
A leading textbook in its field, Human Resource Management at Work is a comprehensive guide to the theory and practice of HRM. Divided
into four key parts, the first part of the book covers HRM strategy and the global context, the forces shaping HRM at work and international
and comparative HRM. Part Two discusses the role of HR professionals and line managers in the workplace, and how the responsibilities for
delivering effective HR vary in a changing world of work, Part Three has expert coverage of the key areas of HR including resourcing and
talent management, learning and development (L&D), reward and employment relations. The final part examines the impact that HRM can
have on business performance and also outlines the key knowledge and skills required to carry out a business research project. Fully
updated through, this seventh edition now has new coverage of diversity and inclusion (D&I), workplace analytics, ethics, wellbeing and
precarious work as well as additional coverage of the alignment of HRM with organisational strategy and the integration of different
components of HRM. Human Resource Management at Work includes new global case studies, reflective practice activities to encourage
critical thinking, exercises to help the consolidation of learning and 'explore further' boxes to encourage wider reading. Aligned to the CIPD
Level 7 qualification yet also relevant on non-CIPD accredited HR masters courses, this book covers everything students need to excel in
their academic studies and will ensure that they can hit the ground running in a practitioner role after university. Online supporting resources
include an instructor's manual and lecture slides.
Recently, the use of statistical tools, methodologies, and models in human resource management (HRM) has increased because of human
resources (HR) analytics and predictive HR decision making. To utilize these technological tools, HR managers and students must increase
their knowledge of the resources’ optimum application. Statistical Tools and Analysis in Human Resources Management is a critical scholarly
resource that presents in-depth details on the application of statistics in every sphere of HR functions for optimal decision-making and
analytical solutions. Featuring coverage on a broad range of topics such as leadership, industrial relations, training and development, and
diversity management, this book is geared towards managers, professionals, upper-level students, administrators, and researchers seeking
current information on the integration of HRM technologies.
Taking a global and multidisciplinary approach, The SAGE International Encyclopedia of Travel and Tourism brings together a team of
international scholars to examine the travel and tourism industry, which is expected to grow at an annual rate of four percent for the next
decade. In more than 500 entries spanning four comprehensive volumes, the Encyclopedia examines the business of tourism around the
world paying particular attention to the social, economic, environmental, and policy issues at play. The book examines global, regional,
national, and local issues including transportation, infrastructure, the environment, and business promotion. By looking at travel trends and
countries large and small, the Encyclopedia analyses a wide variety of challenges and opportunities facing the industry. In taking a
comprehensive and global approach, the Encyclopedia approaches the field of travel and tourism through the numerous disciplines it
reaches, including the traditional tourism administration curriculum within schools of business and management, economics, public policy, as
well as social science disciplines such as the anthropology and sociology. Key features include: More than 500 entries authored and signed
by key academics in the field Entries on individual countries that details the health of the tourism industry, policy and planning approaches,
promotion efforts, and primary tourism draws. Additional entries look at major cities and popular destinations Coverage of travel trends such
as culinary tourism, wine tourism, agritourism, ecotourism, geotourism, slow tourism, heritage and cultural-based tourism, sustainable
tourism, and recreation-based tourism Cross-references and further readings A Reader’s Guide grouping articles by disciplinary areas and
broad themes
Introduction to Human Resource Management is a comprehensive and accessible guide to the subject of HRM. Drawing on the authors'
experiences in both the public and private sectors and underpinned by academic theory, this textbook follows the logical sequence of the
employment cycle and shows how human resource management plays out in practice. It covers organizational culture, the role of the HR
professional, HR planning, recruitment and selection, talent management, L&D, motivation and performance, health and safety, diversity and
equality, employment law, change management and handling and managing information. With a range of pedagogical features, including
contemporary case studies and review questions, Introduction to Human Resource Management maps to the CIPD Level 3 Foundation
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Certificate in HR Practice and is also ideal for foundation and undergraduate students encountering HRM for the first time. This fully updated
4th edition has been revised and expanded to include coverage of zero-hours contracts and the gig economy, social media and e-recruitment
and the UK apprenticeship levy. Online supporting resources include an instructor's manual, lecture slides and students' resources including
multiple choice questions, additional case studies and reflective questions for self-study.
This practical book deals with the subjects of Strategic Human Resource Forecasting and Human Resource Planning. It is divided into three
main sections: Strategy, Forecasting, Planning and People; the Strategic Human Resource Forecast; and the Human Resource Plan. The
book provides guidance on: how to deal with the end-to-end process of HR forecasting and planning; how to persuade my organization to
take these models on board and include them in its own strategy-settling process; how to implement the processes; and how to manage them
on an ongoing basis.

The Encyclopedia of Human Resource Management is an authoritative and comprehensive reference resource with
almost 400 entries on core HR areas and key concepts. From age discrimination, to zero hours contracts, each entry
reflects the views of an expert and authoritative author. The terms included vary from singular concepts such as
performance appraisal and industrial conflict, to organisational behaviour terms including organisational culture and
commitment; and broader management terms such a resourcing and management development. Each entry provides a
list of references and further reading to enable the reader to gain a deeper awareness and understanding of each topic.
This book is an ideal companion to a standard HRM textbook, and both undergraduate and postgraduate students will
find it to be of value. It will also be useful for academic researchers, HR practitioners and policy specialists looking for a
succinct expert summary of key HR concepts.
Austerity’s impacts on the healthcare, social care and education professions are under the spotlight in this important
book. From scarcer resources to greater stresses, and falling training budgets to rising risks, it charts how policies and
cuts have compromised workers’ ability to undertake their professional roles. It combines research and practice
experience to assess the extent of de-professionalisation in recent years, and how workers have responded. This book is
a vital review of how austerity has resculpted our notions of professionalism.
Organisation Development, as a field, is messy, imperfect and hard to get hold of - it is like nailing jelly to the wall. A Field
Guide for Organisation Development offers a variety of perspectives and unparalleled experiences from practitioners and
researchers who all share an interest and involvement in Organisation Development (OD). In it are multiple voices,
mindsets and practices - not all of which necessarily agree with each other. Leading OD practitioners present a
contemporary, practical guide that tackles the dilemmas and polarities that face anyone studying or practising within the
OD arena, and encourages them to develop their own particular practice of OD in a way that is appropriate for their
context, skills and preferences, while challenging them to look beyond what comes naturally. Here are new ways to
support the growth and development of an organisation from modest endeavours that are small in scale to organisationwide change programmes. A Field Guide for Organisation Development is as comprehensive a resource to support the
practice of OD as can be found anywhere. It covers issues of organisational health as well as offering tools aimed at
supporting practitioners to survive in the harsh realities of organisational life. It contains chapters on the OD practitioner,
on groups, on culture, on data and evaluation. It offers perspectives on change, on the relationship between OD and HR,
and on the use of external consultants.
This book provides a concise, engaging, and accessible introduction to human resource management which is
academically rigorous and appropriate for both undergraduate and postgraduate students taking courses in business
studies and related areas. Adopting lecturers receive a copy of a DVD featuring video interviews with practitioners.
Prestaties van mensen hebben steeds meer invloed op de bedrijfsstrategie. Die prestaties moeten dan wel gemeten
kunnen worden. Op basis van de succesvolle Balanced Scorecard hebben de auteurs van dit boek een nieuwe
methodiek ontwikkeld, de HR-scorecard. Daarmee kan human resources management ingepast worden in de algemene
strategie van bedrijven en kan men human resources managen als een onderdeel van het bedrijfskapitaal. Bovendien
wordt het mogelijk om met de HR-scorecard een koppeling te maken tussen menselijke prestatiemeting enerzijds en
meetfactoren zoals omzet- en winstcijfers anderzijds. Aan de hand van een onderzoek bij 3000 bedrijven hebben de
auteurs een model ontwikkeld dat bestaat uit 7 stappen. Zij beschrijven uitgebreid de verschillende stappen met een
praktische toelichting hoe deze kunnen worden geïmplementeerd in de bedrijfsvoering. 'De HR-scorecard' is daarmee
een boek dat een model neerlegt voor prestatiemeting in relatie tot strategie. Dit zal vele managers behulpzaam zijn in
hun zoektocht naar betere instrumenten voor human-resources-management.
This new text treats international, strategic and contemporary issues as central to the study and practice of Human
Resource Management. Covering the core curriculum, this book provides all the knowledge and tools you need to get the
best possible grades and achieve career success after university. Key Features: Skills and employability focus will help
you to develop the key transferable skills valued by graduate employers Debating HRM boxes encourage critical analysis
and debate International and cross-cultural cases and discussion will prepare you for the global workplace Contemporary
and strategic issues are introduced early on, underpinning the HRM functions Chapters on SMEs and the not-for-profit
and voluntary sectors will ensure that your knowledge and skills can be applied in a range of organisational settings
Mapped to the CIPD’s learning outcomes but equally suitable for non-specialist students Journal articles, a glossary,
podcasts and other resources are available on the book's website at www.sagepub.co.uk/crawshaw
Armstrong's Handbook of Human Resource Management Practice is the bestselling and definitive resource for HRM
students and professionals, which helps readers to understand and implement HR in relation to the needs of the
business. It covers in-depth all of the areas essential to the HR function such as employment law, employee relations,
learning and development, performance management and reward, as well as the HR skills needed to ensure professional
success, including leadership, managing conflict, interviewing and using statistics. Illustrated throughout in full colour and
with a range of pedagogical features to consolidate learning (e.g. source review boxes, key learning points, summaries
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and case studies from international organizations such as IBM, HSBC and Johnson and Johnson), this fully updated 15th
edition includes new chapters on the HRM role of line managers, evidence-based HRM, e-HRM and the gender pay gap,
further case studies and updated content covering the latest research and developments. Armstrong's Handbook of
Human Resource Management Practice is aligned with the Chartered Institute of Personnel and Development (CIPD)
profession map and standards and is suited to both professionals and students of both undergraduate degrees and the
CIPD's level 5 and 7 professional qualifications. Online supporting resources include comprehensive handbooks for
lecturers and students, lecture slides, all figures and tables, toolkits, and a literature review, glossary and bibliography.
The expert authors of this leading text present a thorough introduction to HRM by exploring a variety of perspectives,
styles and arguments. It takes a rigorous, critical approach that makes contemporary developments in Human Resource
Management accessible to students. They explore the most pressing and topical themes and debates of today - HR
strategy, gender and diversity, and employee rights, involvement and participation - whilst covering in depth the theory
and practice of the operational aspects of HRM. The final part of the text compares trends in HRM around the world, with
a particular focus on India and China, as well as the influence of multinational corporations on the practice of HRM.
Human Resource Managementis written for undergraduate, postgraduate and MBA students, as well as those studying
for the CIPD qualifications
As business priorities change and focus shifts to address arising issues, HR professionals need to be able to reorganize talent
swiftly and plan for future needs to enable the business to succeed. It covers how to forecast organizational demand for people,
resources and skills, analyze the gap between supply and demand and most importantly, how to fill this gap. This book explains
how to use agile workforce planning to achieve this. Agile Workforce Planning is a practical guide for HR and organization
development practitioners needing to align their staff, skills and resources with evolving company goals. This book also covers
how to identify the skills needed in the workforce, where these skills are already available and when they're missing, how to decide
whether to buy, borrow or build them. Agile Workforce Planning explains how to collect data to calculate and predict staff churn as
well as how to use qualitative and quantitative demand modelling to forecast for future needs and provides strategies to address
these including lateral internal recruitment. There is also expert guidance on horizon scanning, scenario planning and how to
secure stakeholder buy in and engagement for an agile workforce plan. Supported by case studies from companies including
Apple, Coca-Cola, Procter & Gamble, NATO and the UK National Health Service, this is essential reading for HR and OD
professionals needing to continuously align the talent and capabilities in their workforce with the overall business strategy
Human Resource Practice is a practical and accessible guide for students and anyone looking to gain a thorough understanding of
HR, and is the definitive text for the CIPD's Level 3 Foundation Certificate in HR Practice. It covers all the core areas of HR
including recruitment and selection, performance management, reward and learning and development (L&D) as well as providing
students with the broader coverage of the business environment that they need to succeed including topics such as change
management, organisational context and the legal background to employment. This fully updated 8th edition of Human Resource
Practice now includes new discussion of job design, people analytics and employee mental and is fully aligned to the new CIPD
foundation syllabus. Reflective practice questions, case studies and explore further boxes throughout encourage students to think
critically about the content and understand how it applies in practice in the workplace. Most importantly, this book contains a
dedicated chapter on personal effectiveness to ensure that students develop all the skills they need for a successful career in HR
such as presentation and communication skills, empathy, resilience and guidance on how to handle difficult conversations. Online
resources include an instructor's manual, lecture slides and annotated web links.
This new edition of the leading text on employee development offers a strong strategic perspective on the subject area. It has
been designed specifically to cater for the CIPD Professional Standards for the Learning and Development module, as well as for
Learning and Development or Employee Development modules on HRM and business degree programmes. Written by the CIPD
Chief Examiner for Learning and Development, the text offers comprehensive and balanced theory and practice for CIPD and nonCIPD students alike.
This book offers an introduction to the subject of human resource management, ideal for MBA students, short courses for
executives and undergraduate programmes in business management.
Mapped to the CIPD Level 7 Advanced module of the same name, Developing Skills for Business Leadership focuses on three
core areas for successful professional development and practice: managing yourself and others, transferable managerial skills and
postgraduate study skills. Each skill is covered both conceptually and practically by a subject area expert to help all readers
analyze and critically evaluate, manage more effectively, make sound and justifiable decisions and lead and influence others.
Covering key concepts such as developing your professional identity, effective management of interpersonal relationships at work,
people management and interpreting financial information, this fully updated 2nd edition of Developing Skills for Business
Leadership is ideal for all postgraduate business students taking a module in professional development, career development or
management skills. Integrating IT skills into each chapter, it includes a new chapter on reflecting and coaching, updated
references to the CIPD's HR Profession Map, additional coverage of stress, health and wellbeing and an enhanced international
dimension throughout the text. Online supporting resources include an instructor's manual and lecture slides as well as additional
case studies, and sample assignments, checklists and exam guides lecturers can use in their teaching.
"An excellent introduction to the subject - I have not found a comparable text at this level." "Ron Fisher, Manchester Metropolitan
University" " " "Up to date and pitched at exactly the right level ... clear, interesting, well structured and easy to follow." "Norma
D'Annunzio-Green, Napier University" Introducing Human Resource Management presents all the core HRM topics in a clear and
lively style, exploring the latest developments in areas such as employment law and strategic HR as well as current applications of
HR practice in the workplace. Including a wide range of activities, exercises, case studies and real life examples, this book really
involves the reader, helping you gain a good understanding of the theory and of how it applies in practice. This edition includes: A
thorough update on equality legislation, A new AWhat next?A feature to point you in the right direction if you want to deepen your
knowledge of a topic, ADid you knowA and APause for thoughtA boxes to get you thinking, Review and self-check questions (with
answers) to test your understanding, A wealth of extra activities, quizzes and multiple choice tests online to help you to check your
knowledge and revise This book is ideal for a first course in human resource or personnel management at undergraduate or
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professional level, including courses that lead to a CIPD qualification. Margaret Foot and Caroline Hook have extensive work
experience in the field of HRM. They are both Senior Lecturers in Human Resource Management at Huddersfield University
Business School and are founding members of the CIPD Huddersfield Geographical Group.
Human Capital Management Standards is a comprehensive guide to the BSI and ISO frameworks for people management.
Providing internationally agreed definitions and best practice guidance, it offers a foundation for sustainable people management
and development practices in organizations. Covering everything from organizational governance, workforce planning, diversity
and inclusion to learning and development, this book explores the key areas of people management throughout the employment
life cycle, from initial hire to the time people move on from the organization. There is also coverage of additional business
standards such as those related to occupational health and safety as well as the implications of implementing standards in a
globalized and interconnected organizational context. Human Capital Management Standards will allow people professionals and
managers in organizations of all sizes and types to develop and implement effective people policies and processes based on
robust research to create a supportive organizational environment for a more productive workforce. This book also includes
essential coverage of the standards assessment process and tips and advice on how to achieve successful accreditation. With
case studies from organizations that have made HR interventions based on these standards and a glossary to explain the
language of standards, this is an indispensable guide for HR professionals, managers and standards specialists in all
organizations.
In today's constantly changing business environment, capable people are crucial to an organization's success, and developing
their capabilities through training, learning and development initiatives is a major investment. While measuring the return on that
investment is important, attempts to do so are much less valuable if they are not accompanied by a clear understanding of all of
the factors than can affect the application of new skills and knowledge on the job - in other words, a clear understanding of what
affects learning transfer. So, if organisations are to remain competitive, and develop the highly skilled people that will contribute to
their future performance, improving learning transfer should be a priority. Cyril Kirwan's book addresses this critical issue at a
number of levels. Firstly, it explores what learning transfer actually is (it's about application of learning back at work, as well as
maintenance of that learning over time). Secondly, it describes the main factors that affect transfer, in terms of trainee
characteristics, training design factors, and work environment characteristics. It also examines how those factors exert their effect,
which ones are more important, how they interact with one another, and in doing so constructs a practical learning transfer model
for practitioners. The book also describes in some detail what the various factors working for or against learning transfer look like
in practice. Finally, using case studies, it points the way towards what can be done before, during and after training to improve the
rate of transfer. This highly practical book will help trainers, development specialists and line managers ensure that their training is
about real outcomes and not just inputs.
Using their extensive experience teaching and working in HRM, Banfield, Kay, and Royles succinctly convey the reality of contemporary HRM
through expert academic and practical insights. Their balanced approach ensures students are able to fully grasp both the theory and
practice of HRM, pavingthe way for success in their academic studies and future careers.With a style that has been highly praised for
engaging the reader, this book is the ideal introduction to HRM for students at both undergraduate and postgraduate level. Key terms,
research insights, and review questions help students understand the key theoretical concepts and think critically aboutthe issues discussed.
Mini-case studies (HRM insights), longer end-of-chapter case studies, and practitioner insights from real HR professionals at a variety of
organizations present different scenarios and challenges experienced in the world of business. This range of learning features
ensuresstudents are exposed to both the theoretical foundations and the real-life practices of HRM.The book takes a truly holistic approach to
the subject, avoiding the presentation of HRM as a separate management function, and instead seeing HR operations and considerations as
an integral part of any business. The authors begin by introducing the reader to the challenges and opportunities thatmanaging people at
work can bring and the evolution of the HR function, before addressing key operational areas such as talent management, ethics, leadership,
recruitment, and misconduct. They then go on to explore how these challenges are managed, with an emphasis on the practicality of
enforcementbut also a critical evaluation of the method. This analytical viewpoint is adopted throughout the book, encouraging students to
engage with the issues inherent in HRM.This book is accompanied by the following online resources:For students:* Insights and Outcomes*
Extension Material* Glossary* Web Links* Multiple-choice QuestionsFor lecturers:* Test Bank* Suggested Answers to Case Study
Questions* Suggested Answers to Review Questions* Additional Case Material* PowerPoint Slides* Seminar Exercises
People and Organisational Development is ideal for both practitioners and students alike. Setting out a new agenda for organisational
effectiveness, this book not only covers emergent theories of organisational development and human resources management, it also gives
practical examples for how these theories can be applied. Covering everything from how HR can support strategic change and how
technology can be an agent of transformation to performance management, diversity, talent management and emotion at work, this book
firmly places HR at the heart of a modern approach to OD. Crucially, People and Organisational Development doesn't just examine
successful change initiatives, it also covers the unsuccessful attempts at organisational change and what can be learnt from these. There is
also invaluable discussion of the OD role of HRD in ethics, corporate social responsibility (CSR) and sustainability. Packed with international
case studies and examples, this is essential reading for all those studying the CIPD Level 7 Advanced Organisation Design and Organisation
Development module and everyone wanting to make a difference to the development of their people and their organisation. Online supporting
resources include additional case studies and practical tools.
An essential textbook for the CIPD Level 7 module in Resourcing and Talent Management which covers the recruitment, selection and
retention of staff as well as employee retirement, dismissals and redundancy. Resourcing and Talent Management provides broad and
accessible coverage of key topics for HR masters students and is the essential companion for the CIPD Level 7 module of the same name. It
covers everything from job design and both internal and external recruitment through to interviewing, selection and contracts of employment.
There is also guidance on staff retention, succession planning, employee turnover as well as crucial information on how staff leave the
business whether this is retirement, redundancy or dismissal. This new edition of Resourcing and Talent Management now includes a brand
new chapter on managing absence as well as new content on the UK labour market outside the EU and the implications of Brexit on
recruitment and staff development, Fully updated throughout and aligned to the new CIPD qualification framework, this textbook includes
'explore further' boxes to encourage students to read more deeply, 'pause for thought' boxes to encourage reflection on learning and activities
to put their learning in practice and test their understanding.
Revised in the light of recent developments in HRM policy and practice, this text now includes new chapters on human capital management,
the role of the front line manager, HR strategies, and implementing HR strategies and learning and development. It also incorporates the
results of surveys and research projects conducted by professionals.
Fully mapped to the CIPD Level 7 Advanced module on Investigating a Business Issue from an HR Perspective, Research Methods in
Human Resource Management is a key resource for anyone undertaking a research report. It covers the planning and execution of HRM
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research projects, from investigating and researching HR issues to designing and implementing research and then evaluating and reviewing
the results. Filled with international examples to provide a global perspective, this fully updated 3rd edition of Research Methods in Human
Resource Management balances theoretical frameworks and practical guidance. It includes increased attention to methodology issues, more
real-life examples and a discussion of ethics in line with current research and practice. 'Review and Reflect' sections at the end of each
chapter help apply learning to personal experience and professional development, and multiple-choice questions and a glossary of terms help
students understand the key concepts. Online supporting resources include an instructor's manual, lecture slides and annotated web links.
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